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Union City, PA  16438
setoff@juno.com

President’s
Message
by C. Patrick ColemanThe

Visit NARCOA’s Website at:
http://www.narcoa.org

2007 summer runs are now
complete, and hopefully with
great memories. At the time of
writing this President’s Message,
we seem to have had a successful
summer of safely operated runs. I
am confident we can continue
the safe operations through 2007,
and prepare ourselves and motor-
cars for a similarly safe 2008.

In a recent President’s Message, I wrote about the responsibilities
of an Excursion Coordinator (EC), and the need for cooperation
and support from the operators on a run. At the same time, an
EC needs to know, understand, and respect the host railroad and
NARCOA rules. Also, the EC should have a complete knowledge
of highway and site conditions for set-on and setoff. The EC
needs to confirm (prior to the run) that all operators are
NARCOA rulebook-certified and insured. It is the EC’s duty to
make sure that these two points are met, and to ensure that the

operator has their motorcar in safe operating condition. The NARCOA Board of Directors, our
insurance carrier, and, I believe, the overwhelming majority of our members, understand and
appreciate the importance of protecting our insurance so that we may all continue to enjoy the
hobby.

Operators should note that, based upon paragraph 4.1.c of the Operations Manual, an EC is to
make sure that ALL operators have a current Rulebook Certification and NARCOA insurance
card. Failure on the part of the EC is grounds for Judicial Committee review and probable point
assignment to the EC, and possibly even loss of operating privileges. Paragraph II.20 requires
operators to have current NARCOA rulebook Certification Card and insurance card in their
possession while operating on a NARCOA-insured run.

Folks, we are not trying to be difficult, but it is important to recognize that our hobby depends
upon our continuing to have a railroad liability insurance policy. Our rules are made with con-
cern for your safety, and to maintain our ability to operate our excursions.

I wish to thank Ken Annett, Director for Area 8, for his years of service as a Director and as Vice
President. His attention to detail and respect for his fellow operators has always been a pleasure
to observe, work with, and I was always grateful when he stepped up during my absence. Thank
you, Ken, for a job well done.

This will likely be my last President’s Message to you. I have notified the NARCOA Board of
Directors that it is time for me to step aside as President. I have enjoyed the last three years as
President, and hope you feel that the Board’s efforts during those years were productive and
allowed you to enjoy and grow in the hobby. As you may know, the officers of NARCOA are
selected by Board vote from the Area Directors. Fortunately, we have a diverse, caring and
knowledgeable group of directors, and I am sure you will be pleased with the new slate of
officers.

Best regards,
C. Patrick (Pat) Coleman, President
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Submitting Materials
for Publication

Materials received by the 15th of
February, April, June, August, Octo-
ber or December will appear in the
following two-month issue, subject
to editing for space. Include e-mail
address or phone number.

Submit hard copy, photos or .jpeg
images, clearly labeled as to sub-
ject and photographer.

Electronic submissions are preferred
for text.

We cannot reprint copyrighted ma-
terial without authorization. Include
permission to reprint with all copy-
righted materials.

Originals are archived, not returned.

Letters to the Editor must be signed
and include email address or phone
number for authentication. “Name
withheld upon request” may be sub-
stituted when the letter is published.
All such letters will be printed as dis-
cussed in the NARCOA policy book.
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Letters To
The Editor

If you have a comment,
suggestion, or complaint,
send it to me at:

       setoff@juno.com

Please put LETTERS in
the subject line.

NOTE: Any views ex-
pressed or implied in this
column are not those of
the editor.

REMINDER: To submit
photos and articles
electronically, please
reduce the size to no
larger than 600 KB. (I still
have dial-up Internet
service.) DSL is coming
closer, but none too fast!

ALTERNATIVE: Burn a
CD and snail-mail to:

Charlene Morvay
17825 Route 8
Union City, PA 16438

K

Just got my SETOFF and had to comment on the President’s Message 
on car speed, in which he commented on a video showing cars running on
abandoned track, and another persons comments about catching up. 

First, every NARCOA member should be well aware that there is no
such thing as abandoned track, so what  the video showed was
trespassing. I take acception that such activity would be used to
judge and/or influence practices in NARCOA and see no good
ever coming of any acknowledgment of any kind towards those
activities.

Second, the person who commented on the difficulty catching up
to the next car on a recent run obviously felt the car he or she was
trying to catch was traveling at an unsafe speed, and was convinc-
ing enough to get it in the paper. The rule book is quite clear on
safe motorcar speed; “catching up” is never a priority over  safe
car speed, which this person did. 

Not all cars or operators are equal, by any means, and it’s the
operators responsibility to know the  safe operating parameters
of themselves and their car. The lesson is to NEVER operate out
of one’s comfort zone.

Jerry Van Loo

Pat Coleman’s Reply:

Mr. Van Loo is correct in his comments, and it is hoped that the
folks reading my message and his Letter to Editor will take the
message to heart.

Thank you, Jerry, for taking the time to comment.

Pat Coleman

From the Editor:

LOOKING FOR FILLER

Anyone out there that has fill for The SETOFF, please e-mail to me
at: setoff@juno.com

If mailing photos, please include captions or a note as to the loca-
tion and subject matter of the photos.

Have a favorite railroad joke? Please send it to me.

If you have hard copy, I can scan only if it’s a reasonably clear
original.

Thanks very much!

– Charlie



The SETOFF  •  September/October 2007 •      Page 5

Election Results
By Carl Anderson

I usually know my May-June SETOFF is coming as the ballots start coming in, a few at a time, for
the first few days.They jump to 20-30 per day for the first week. Then it slows to 10-15 a day.
Then they dwindlesto 1-2.

The votes are counted in the greater Chicago area, but the Chicago political machine, where the
policy is to vote early and often and ballot boxes are lost, has nothing to do with the counting of
NARCOA ballots.

Ballots are checked by the return addresses to ensure each is from a current member. The ballot
envelope is taken out and placed in a box to be opened on July 15 to be counted.

In the first weeks, I avoid the letter carrier. But this year she caught me, and asked if I was
running for President. This gave me the opportunity to tell her about NARCOA.

After July 15, I check the postmark, and all ballots posted after July 15 are not counted.

During the voting there are a few who send their dues in. This only slows down the process
because I have to mail them to Joel Williams (secretary), who is responsible for collecting dues, as
well as maintaining the mailing list.

All in all, it’s great fun. It is important that we support our Board members, and to talk to them
about the articles they put in The SETOFF.

 

Results of the 2007 Election - Even-Numbered Areas

Congratulations to everyone who voted for our Board of Directors. It is important business that
we do for NARCOA. We can, and must, have a say in our organization, and voting for the
Board Members to let them know what we think of the job they’re doing is important.

Votes cast - 301 out of a possible 755; 40% voting.

Area 2 Joel Willams ............... 62 votes

Dick Ray ..................... 38 votes

Area 4 Tom Falicon ............... 69 votes

Area 6 Hank Brown .............. 68 votes

Bob Knight ................. 18 votes

Area 8 Warren Froese ........... 27 votes

Area 10 Jim Spicer ................... 56 votes
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Well, here in the Tri-State area, it’s been 90+
degrees with equal humidity or torrential
downpours of rain. Mostly, just plain
hot!Already this year I’ve been tied up traveling
for work, and attending several model railroad
functions. I’ve only been able to attend a few
excursions, and Jackie and I are prepping up for
the Indiana Northeastern run in late August and
the South Shore in mid October.

Safety - We’ve had few incidents this year, one
of which is mentioned in this issue. Keep up the
great work! Bob Knight and his safety commit-
tee have performed wonderfully, posting items
of safety and awareness in each issue of The
SETOFF. Take advantage of this feature and
read the articles! Feel free to offer input or
feedback to your Area Rep, or the Safety Com-
mittee directly, via e-mail or by phone.

Inspect your motorcar thoroughly at least once
per year, (every nut and bolt). It will pay huge
dividends!

I was recently asked to give a clinic at the
National Model Railroad Association’s, national
convention in Detroit. Instead of talking about
how to make trees or build model buildings, I
threw out a curve ball and told the clinic chair-
person I would talk about motorcars and
NARCOA. I got a very puzzled look, and then
had to explain what a motorcar was! After a
brief introduction about motorcars, he thought it
was a great idea. So, I put together a Power
Point presentation that ended up being about an
hour long with tons of photos from all over the
U.S. Out of 35 people that attended, I only had
one that took a little snooze during the presenta-
tion; not bad for being right after lunch! It went
very well, followed by fielding many questions
and handing out flyers about NARCOA, that I
printed off the website.

I know the ECs in Area 3 are working hard to
bring new excursions to the table for next
season. As usual, though, this process is long,
difficult and often disappointing. But it’s the ECs
job to NOT keep taking no for an answer. I
know every single year; railroads like RJ
Corman, Rail America and the Ohio Central are
approached, without much luck. I spoke with

From The Director’s Desk
Area 3 (IN, Lower MI, OH)
by Bruce Carpenter

Jerry of the Ohio
Central recently at
a railroad antique
auction and pros-
pects of an excur-
sion are pretty
slim, as the OC is
in ‘liability’ mode.

Jeff Levengood
was able to get us
back on the
Wheeling and
Lake Erie in
September, after a few years off. Alan Wilber
pulled off a new run in the Akron area, and
Jamie Samuell is continuing to work on future
excursions. Mike Ford is as busy as ever with his
regular schedule of excursions this year, as well.
All the ECs of Area 3 are to be commended for
their past, present and future efforts.

It’s almost time for the annual NARCOA Board
of Director’s meeting in Chicago. Please call me
or send any agenda items you wish to have
considered.

I enjoy representing Area 3, and, to be honest,
it’s fairly simple with an area full of experienced
people.

I had the opportunity to visit Cindy King on
August 12th when I picked up a car that I pur-
chased. Les has been doing fairly well, but, like
most serious illnesses, he has good days and bad
days. All the cars and parts are now gone, and
Cindy and Les are moving to a smaller, more
manageable home in the area. They have a
contract on the existing home and property. The
Kings have provided a valuable service to the
motorcar community over the years in many
ways. They have also helped put a lot of our
membership in the hobby, not only by providing
cars, but with the knowledge of all aspects of the
hobby. Above all, their kindness and friendship
will never be forgotten by anyone who ever met
them. The motorcar community is forever
indebted for their years of service and friend-
ship, and they both will always be in our
thoughts and prayers.



The SETOFF  •  September/October 2007 •      Page 7

From The Director’s Desk
Area 4 (KY, NC, SC, TN, VA, WV)

by Tom Falicon
Area 4 Director

Hi Guys,

As I write this, most of us are working our
way through this busy, sweltering August.
Boy, I bet you guys are all ready for some cool
weather!

I’d like to thank you for your support in our
2007 Area 4 election. We had good voter
turnout in our Area 4 states. Even though I
ran unopposed, I really appreciate your vote.
Those of you that took the time to cast your
vote just reinforced what I always say about
Area 4 members: you guys are the best and
have shown that you care about our organiza-
tion.

In just a few short weeks I will be heading up
to Chicago for our annual NARCOA Board
meeting. We will be electing a new president
(not me!) and vice president. We will also
work on new and old NARCOA business. Of
course, I will try to beat the dead horse one
more time and see if 2008 will be the year that
we get a printed Roster. If there is any impor-
tant business that you may need to be in-
formed of quickly, I will e-mail you this infor-
mation as soon as I get back home.

I still have a few more slots open for my
November 10-11 open house and Great Smoky
Mountains Railroad excursion, and also a few
more openings for my New Years run on the
GSMR both out of Bryson City, NC. Call me
after 6:30 p.m. at (828) 488-8063 or e-mail me
at: raildawg@gte.net  or go to
www.NARCOA.org if you want run
information.

Sorry about the short newsletter this month,
but it just seems like, over the past few
months, things have been speeded up again,
and I’ve been so busy trying to get up to the
new speed.

Here’s wishing you all have a happy autumn.
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Greetings from the Southeast!

It has been a hot summer way down here and
we are all looking forward to a cool fall. 
Spring was nice and dry and we enjoyed
several safe and incident free motorcar
excursions in Georgia and Florida.

As you all know, the NARCOA Board of
Directors annual meeting is the last
weekend of September in Chicago. Please
try to take the time to come and visit with us.
I’m sure you will be pleasantly surprised
at the vast amount of work that your
NARCOA volunteers are doing for you.
Hank Brown has a contract with a nice hotel
with good rates, that provides free shuttle
service from Orchard Field, and I hope as
many of you as possible will join us at this
important meeting.

I am sad that Pat Coleman has decided not to
run for NARCOA president again, and that
Ken Annett (Area 8 Director & NARCOA
BOD Vice President) did not run for Area
Director again. They have been instrumental 
in guiding NARCOA over the past years and
their absence will be missed by all the board
members. We wish them well, and  safe
journeys on the rails in the future years.

Many of you are on my mailing list for my
motorcar excursions. In fact, the list that I 
mail out each winter contains now over 350
names. This is just too much to handle, and too
expensive to continue. Beginning with the
2008 Excursion announcements, they will

From The Director’s Desk
Area 5 (MS, AL, GA, FL)
by Bobby Moreman

be mostly e-mail. If you want to join or stay on
my mailing list, please let me know at  
puttputtnut@mindspring.com.

Even if you know you are on my e-mail list,
please let me know that you desire to remain
on the list.  For general correspondence please
use moreman@mindspring.com or call
me at home at 770-457-6212. If you want to
continue to be on the mailing list and do not
have e-mail access, please call and I’ll continue
to mail to you the excursion announcements.

Incident-wise, we have had a very good  year
and I’m sure this reduction in reportable
incidents is in a permanent downward trend.
Thanks  a lot to all the event coordinators,
the safety committee, and the judcial commit-
tee for all their hard work to promote a safe
NARCOA and to you, the operators, for
making NARCOA a safety success. 
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I would like to thank everyone who voted in
the recent election. I was surprised by the fact
that only 54 members cast their votes.

Our region is very well represented at the
national level. Carl Anderson has chaired the
Election Committee for many years. Bob
Knight has done an excellent job of chairing
the Safety Committee. He has been the driving
force behind the mentoring project. I chair the
Operations Committee, and sit on the Judicial
Committee.

If there is anything you need or feel should be
changed, feel free to come to the Annual
Meeting in Chicago, or contact me. I will
always listen and act on your behalf. Remem-
ber, only you can make a difference in this
hobby. Whether it’s on the rails or by contact-
ing me to improve the way we work with the
railroads, it’s really up to you. This is your
hobby. Remember to treat the railroads with
respect, as if they are the most valuable thing
in the world, and they will always be open to
you.

Thought you might like to hear about how one
railroad opened the door for many others and how
the owner overlooked our shortcomings.

By the time you read this, Mike Ford will have
completed his run on the Escanaba & Lake
Superior RR from Iron Mountain to
Ontonagon, Michigan. This was the first long
distance overnight excursion in the history of
the hobby in 1988. I had been bothering the
Department of Transportation for many
months to let us ride the rails from Madison,
WI to Monroe, WI on the old Illinois Central.
Ron Smith of DOT kept telling me that he
couldn’t let us run because we didn’t have
insurance to protect the State of Wisconsin.
But he did finally suggest that I contact John
Larkin of the E&LS. I knew nothing about Mr.
Larkin. However it didn’t take long to find out
that he was a big rail fan and encouraged rail
fans to visit his railroad. That all stopped
about three or four months before I spoke with
him. His engines, Alcos and Baldwin sharks,
had just been vandalized. The thieves took the
beautiful engine number plates and various
other things of value. I didn’t know this when
I approached him about our new hobby. I
guess I said the right words because he said
we could have track time from Channing to

From The Director’s Desk
Area 6 (MN, WI, IL, Upper MI)

by Hank Brown

Ontonagon. I was overjoyed to have 92 miles
of track to run on. No one in the young hobby
had been on a trip like this.

The day of the trip 32 cars unloaded in the
yard at Channing. They waited an extra 45
minutes for me to arrive. Seems Channing was
on Eastern Daylight Time and I was on Cen-
tral Daylight Time. It didn’t take long for the
procession to get under way. Within 20 miles
half of the cars broke down. By the time we
arrived in Sidnaw, another five had been
under tow. Most of the owners of the cars
spent the lunch break working on their cars.
All got under way on their own power. How-
ever, about 40 miles later, one car peeled a
flange off one of its wheels. The railroad just
happened to have a motorcar trailer handy,
and supplied the motorcar with the necessary
wheel. By the time we reached Ontonagon
almost every car had broken down and had
been towed at one point during the trip. The
great thing about that trip and all other trips
throughout the North America, members did
whatever they could to help one another.

The accommodations were less than perfect. A
number of members had to stay in the YMCA.
There were few beds and one guy had to sleep
in the bathtub. In the same room, the toilet
didn’t work so they improvised. I’ll let your
imagination think about that for awhile.

A lot has changed since 1988. There have been
many trips to Ontonagon and other terminals
on the E&LS; all of them have been run safely.
There have been many excursion coordinators
that have lead the way through Michigan over
the years. When asked, M. Larkin has always
been very helpful. He is the reason for many of
the early excursions throughout the United
States. The hotel accommodations and the
track conditions have improved. The scenery is
still as spectacular. The diamond is gone at
Sinew, but the upper peninsula of Michigan
remains as beautiful as ever. When Mike Ford
runs that excursion again, make sure you get
your fee in early. It is one of the great rides in
the Midwest.



Page  10 • The SETOFF •  September/October 2007

From The Director’s Desk
Area 9 (AR, CO, KS, LA, MO, OK, TX)
by Mark Springer

As many of you know, the Board of Directors
meets in Chicago every year. The time for our
next meeting is rapidly approaching. While I
don’t have a detailed agenda, I am asking that
if any of you have any topics that you feel
need to be discussed at the board level to
contact me. Your attendance at the meeting
would also be welcomed.

As I write, this summer is about half over. We
have had some very successful trips in Area 10
this spring and early summer. Last year our
incident record was poor, but the good news
is, so far this year, we have only had one
minor turntable incident; none of the most
common smack types. Good job, guys and
gals.

This year, Chris Baldo, and Marg Hope again
put on a great NW Tour. It was incident-free
and no cars broke down until the last day,
when one had to be towed. Our safety record
is improving, and our cars are becoming more
reliable.

The tour this year was almost totally in Area
10. We did just barely get into BC and Chris
got us on the Modoc Northern for the first
time ever. Those that did the full 12-day tour
became a team that worked together and
helped each other at set-on and setoff. Every
morning at the safety meeting, Chris would
give a short lecture on a different aspect of
safety. One of his lectures was about responsi-
bility. I’m sorry I didn’t record it, because it
was outstanding.

Responsibility: We are all on the tracks and
operating our own railcars because we want
the freedom to make choices. We don’t want
to sit in a large car or bus. We want to be in
control. We don’t want to be spoon-fed each

It has also been exciting to see several new
Excursion Coordinators in Area 9. Deby and I
had the treat to operate with the Rocky Moun-
tain Division over La Veta Pass, Crede Branch
and the line to Antonito.  Jon Keeling was
mentored on those runs and did a fine job as
the EC. We look forward to further NARCOA
insured rides in Colorado. In Texas, Leland
Stewart was also mentored this spring and
became a new EC. Again, the ride was well
planned and successful. It is refreshing to see
new faces stepping up to organize trips over
new railroads in Area 9.

From The Director’s Desk
Area 10 (WA, OR, ID, MT, AK, WY)
by Jim Spicer

and every aspect. We want to make as many
choices as possible. With that freedom comes
responsibility, to the railroad, the coordinator,
and each other. If the group becomes sepa-
rated and you can no longer see the car ahead,
you are now the leader of your group. It is
now your responsibility to lead that group in a
safe and efficient manner. No racing to catch
up. It is your responsibility to maintain your
car in a mechanically safe condition.

With freedom comes responsibility. Thank
you, Chris.

Ensure that your fuel tank is full in the morn-
ing. Educate your passengers in safety, flag-
ging, and how to operate the brake in emer-
gencies.

It is your responsibility to make sure crossings
are clear of traffic and the flange ways are
clear. If you derail at a crossing, assume the
responsibility that you were at fault for not
looking for that rock in the flange ways. (Yes,
it was my fault; I should have paid more
attention.)

Don’t forget the annual meeting in Chicago
September 28-30. Now is the time to voice
your concerns to your area director. If you
want to attend, now is the time to make
arrangements.

Hope to see all of you on the rails.
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The Safety Comment:
It’s A Matter Of Seconds

by Bob Knight, Chairman, NARCOA Safety Committee

A major bridge collapses in Minneapolis.  I’m
sure you have read, watched all of the news
reports. But why did it collapse? Was it material
or structure failure, weather/high temperature,
weight factors, current deck repairs, vibrations?
The experts will determine the cause at some
future time. The only thing for sure at this time
is the fact that it did collapse - and in only a few
short seconds.

Now, with the quickness of an event like the
above in mind, let’s visit several current motor-
car situations and/or incidents concerning safety
issues that could effect any member of our great
hobby. 

The first incident was a rear-end collision due to
brake failure. Quoting from the report: “I
instantly applied the brakes again and found the
brake handle had absolutely NO effect on
braking ability. This all took place in a matter of
a couple of seconds. My brain said, “HORN” but
there simply was no time to take any evasive
action other than shouting, “Oh God”! All I
could see was the back of the two men’s heads
and being totally helpless to even warn them of
the impending impact.” And the operator’s later
observation also included the statement, “ when
I crawled under the car I saw the brake lever,
which normally has two bolts in it, had only the
upper bolt still in place.”

As you can quickly surmise, the apparent cause
was the lack of braking ability due to a bolt
disappearing from the brake handle connection
to the motorcar’s braking mechanism. So what
can we learn from this incident?

• The first key point is to go under your railcar
and check thoroughly for wear, missing parts
and making notes of the general condition for
safe operation. Please do this right after a run
or before an excursion. Same goes for Hyrails.

• Consider using equipment and parts equal or
better than the original manufacture. A key
consideration would be using castle nuts and
cotter pins on the brake handle connections.

• Consider removing modern locking nuts such
as nylock type on the brake assembly as they
can be over-tightened, possibly have been used
before and lack holding power or become
brittle and fail at a critical time. It was a nylock
that failed above.

• Also always be very conscious of the happen-
ings around you while running on the rails. If
you don’t have a good rear view mirror, get
one and install it.

The second incident involved the unloading of a
railcar at set-on. It was observed that the motor-
car was being driven off the trailer when the
incident happened. It was reported that the
owner had painted his wheels before the run
with new silver paint. As the backing motorcar
reached the metal ramps, the operator found he
had NO braking action as the locked wheels had
NO traction on the ramps.  The new paint
allowed the wheels to slide on the metal ramps,
building up great speed in reverse. Now with
the weight of the motorcar, additional weight of
the operator, and a build up of paint on the
brake shoes, the car traveled many feet before
being stopped by a parked members pickup
truck. It all happened in a few seconds of
time!!! So what can we learn from this incident?

• First consider a safe method for removing your
motorcar from the trailer, like a good strong
winch, rather than driving the car off.  A winch
is usually a safer controlled situation.

• Beware when you have new or newly painted
wheels.  If you must paint them, make sure the
paint has “cured” and is the proper paint for
the metal surface.  Another thought is not to
paint the wheel tire surface as this also is your
braking surface..

• A key safety issue is to be very aware of your
surroundings during seton and setoff as there
is a lot of activity that sometimes is very
chaotic.

As a final thought for this “Safety Moment,”
remember that for most excursions you have
completed and signed an “inspection form” that
states that you have the ultimate responsibility
for the good, safe mechanical and operating
condition of your motorcar. Fortunately, in these
two incidents there was only physical damage
and no one was injured . . . but injury could have
happened!

Keep it safe on the rails at all cost, and have a
very safe motorcar season.
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Hints and Tips: Heater Meals
by Dottie Wershing

Bass Pro Shope have Heater Meals that are
very handy for motor car runs. There are six
different meals you can order, and some-
times they have one for breakfast.

Each meal comes boxed and inside is a
plastic bag with a heating element inside. It
is activated by a small bag of salt
water. Slide the meal in and close the bag
and wait 12 minutes the meal is
hot. Included is a fork and seasoning.

There are three beef, two chicken, and one
lasagna. We have tried all six, plus the
breakfast meal, and found them
good. Some better than others, depending
on you own taste.

The heating element gets hot enough to
burn (children should NOT use them), and
will damage surfaces.

In the winter I have used the heating unit
for a hand warmer, as it lasts a long time.

The company that makes them will send
you two of each (no breakfasts), but if you
go on rides a lot, or live where the power
goes out often, these may come in handy.

The company name is HeaterMeals-Zesto
Therm, and the phone number is: 1-513 772-
3066.  In Cincinnati, Ohio, truck stops also
sell them. 

They are about $5.50, but are less expensive
to buy from the HeaterMeals company.
Minimum purchase is 12.

HeaterMeals have a nine -month shelf life.

       

TOMMY the SPEEDER

photos submitted by Dean Grote
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Having done the Narrow Gauge speeders trips
on the Cumbres & Toltec and the Durango &
Silverton the past few years, we knew that
Rocky Mountain scenery and grades make for
a great motorcar ride. But how would
standard gauge rides compare? Would the
scenery be as good? Would the grades be as
challenging?

Here the SLRG1744 is heading uphill towards
Fir. The train is eastbound and about one rail
mile from my vantage point. The engine is
working hard to pull the hill.

When we arrived in La Veta, CO on Sunday,
July 1, the day before our ride on the San Luis
& Rio Grande Railroad would begin, there
was an arts and crafts festival going on in the
park directly across from the railroad tracks.
While the festival was an enjoyable pastime,
the real treat was to see the SL&RG steam
engine #1744 (a former SP 2-6-0) being wa-
tered before its return trip to Alamosa, with
the afternoon train.

Early the next morning we returned to La
Veta to set-on with about 20 other motorcars
for the ride to Blanca, and return. The heavier
gang cars and a few other cars set-on at the
main paved crossing, while the rest of us set
on at the dirt crossing on the wye. After
getting everyone onto the main track, the
arrival of our railroad escort in his hy-rail and
a safety meeting, we were off.

The SL&RG is part of the old D&RGW. They
run freight and a seasonal tourist train from

Rocky Mountain Motorcar Extravaganza
article by Deby Springer; photos by Mark Springer

Alamosa to La Veta over La Veta pass. The
grade coming out of La Veta (elevation 7,024
ft.) was 3%, and was a steady climb over 17
miles. With the throttle wide open on our MT-
14, we kept moving along, but could tell our
car was doing all that it could do on that
grade. The grade did not level out until we got
to Fir siding at the top of La Veta pass (eleva-
tion 9,242 ft.). La Veta Pass is not a part of the
Continental divide, but is a relatively low pass
through the Sangre de Cristo mountain range
in southeastern Colorado. It separates the
water sheds of the Rio Grande and the Arkan-
sas rivers. There we went into the siding and
waited the arrival of the passenger train that
came from Alamosa.

Our group did make one unexpected stop on
the way up the hill when our escort spotted a
Cinnamon bear in a tree. It turned out to be
two bears, a mother and her cub. Soon they
grew tired of watching us, climbed down and
scurried off into the woods.

The view from Fir siding was worth the long
climb to the top. The snow capped peaks of
the mountains to the west were beautiful.
While waiting for the arrival of the passenger
train, John Keeling, our EC for the ride, led
several people down to where they could see

continued on next page . . .

Here our speeders are stopped next to the
original Wagon Wheel Gap depot. Now a
private residence owned by a member of
Rocky Mountain Division. This was a nice quiet
place to stop and take a break on our trip
between South Fork and Creede.
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(see photos, next page)

and photograph the train as it approached Fir
siding from the west. We were in for a treat, as
the steam engine, which normally runs only
on weekends, was being run during the July 4
holiday week. We could hear the stack talk as
she came around the mountains and up the
grade. The S curve to the west of Fir siding
made for many happy photographers.

John Keeling, EC for this wonderful trip on the
uphill run from LaVeta to Fir.

After meeting the train we made our way
down off the pass and on to the towns of Fort
Garland (elevation 7,936 ft.) and finally Blanca
(elevation 7,751 ft.). A quick lunch and we
were on our way back up the hill to meet the
train again at Fir siding. After meeting the
train, our down hill return trip to La Veta was
a breeze. The mountain scenery was enhanced
by the wild flowers in bloom.

After loading up we made the approximately
two hour drive to South Fork, at the western
edge of the San Luis valley, for the next day’s
ride on the old Creede branch of the D&RGW.

Tuesday morning found us setting on in South
Fork for the ride to Creede. This approxi-
mately 22 mile section of track is now owned
by the Denver & Rio Grand Railway Historical
Foundation. Don Shank, the owner, was on
hand to welcome us and even flagged cross-
ings for us. We had heard that this is a very
scenic line, and we were not disappointed.
The tracks follow the Rio Grand River all the
way to the old silver mining town of Creede.
Numerous cabins and summer homes can be
found along the way. We had lunch at a
restaurant at Blue Creek Cove. We enjoyed

waving back at the numerous rafters who
were floating down the river.

The railroad, Rio Grande River and highway
149 pass through what is known as Wagon
Wheel Gap on the way to Creede. The Gap is a
beautiful pass in the mountains. At Wagon
Wheel Gap the original 1880’s D&RGW depot
still stands. It is owned by Rocky Mountain
Division members, Doug & Jenny Davlin. The
Davlin’s have converted the depot into a
summer home, but have retained much of the
originality of the depot. On the property they
also have a wooden caboose, now a guest
house, and a speeder shed where they park
their motorcar. Doug and Jenny very gra-
ciously allowed our group to tour their home,
caboose and speeder shed. In front of the
depot lay the railroad, and the Rio Grande
River. Behind the depot lay the highway and
the palisades rock cliffs which reach about
1000 feet. The depot has never been moved
from its original location.

From Wagon Wheel Gap we made our way on
up to Creede (elevation 8,844 ft.). Creede was
founded in 1889 by Captain N.C. Creede.
High grade silver ore was found at the Holy
Moses mine in 1890, and the boom began.

In Creede we had a one-hour break, and
refreshed our selves with ice cream from one
of the local establishments. After our break we
retraced the tracks back to South Fork. While

Here is a picture of the SP1744 now San luis &
Rio Grande 1744 at Fir Siding meeting our
speeder car group. This is the highest point
on the SLRG and is located at the top of La
Veta Pass.
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some set off, a few of us left our cars on the
tracks for a return trip to Creede the next day.

On Wednesday, July 4, we started out for
Creede a bit earlier than the previous day. We
arrived in Creede late in the morning, just in
time to catch the end of their “Days of ‘92”
festival parade. The festival celebrates their
days as a mining camp. Festival participants
could try their hands at mining events such as
hand mucking, machine drilling, single jack-
ing, spike driving and double jacking. After
the parade we bought lunch from one of the
many food vendors, and then looked around
town. By 2:00 p.m. we were ready to return to
South Fork.

Thursday was a “day off” and we filled the
day chasing the Cumbres & Toltec Scenic
Railroad train from Antonito to Osier along
the U.S. Forest Service Roads. Everyone met in
the Alamosa yard at 5:00 p.m. on Thursday to
set-on in preparation for Friday’s ride.

We arrived at the Alamosa yard at 5:00 a.m.
on Friday, and departed for Antonito at
6:30 a.m.

This nearly 30 mile run to Antonito, which
travels through the middle of the San Luis
Valley, was scenic in its own right with the
sunrise illuminating the ground fog that lay at
the base of the mountains in the distance. The
ride was also memorable as it was the first
motorcar ride on this section of track of the old
D&RGW. Originally this track was dual gauge

allowing the passage of both standard and
narrow gauge trains. The third rail was taken
up in the late 1960’s. Our early start was
necessitated by our need to catch the C&TS
bus at Antonito by 8:30 a.m. The hour-long
bus ride to Chama gave us a chance for a nap
before catching the train back to Antonito. The
crew was still making up the double header
train when our bus arrived in Chama. The
sound of two steam engines chugging up the
hill to Cumbres pass was very pleasing, espe-
cially to those of us who elected to ride in the
open gondola car. After a hot and tasty lunch
at Osier, we switched trains for the rest of the
ride to Antonito. Many of us again rode the
open gondola as the train went past Toltec
Gorge and through Rock and Mud tunnels on
the way back to Antonito. Several also enjoyed
a siesta in the passenger cars. Once back in
Antonito, we boarded our motorcars again
and made our way back to Alamosa.

This all made for a very enjoyable week, and
we were not disappointed by the scenery or
the mountain grades.

Our thanks go to John Keeling of the Rocky
Mountain Division for all the work he did to
set up the rides, and for conducting them in a
safe manner.

The author, Deby Springer, at Antonito with
our speeder car. Narrow gauge and standard
gauge meet here. We have just detrained
from our trip on the Cumbres & Toltec Scenic
RR.

Another view of the Wagon Wheel Gap depot.
The speeder belongs to Doug Davlin who owns
the depot.
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Rail Camp - An Idea, A Railroad, and Just A Little Bit of
“Almost Heaven, West Virginia”
by John Gonder

Several years ago I took over as the coordina-
tor for the motorcar runs on the South Branch
Valley Railroad. At the time, I had no idea
about the kind of people that I would be
dealing with, both South Branch Railroad’s
personnel, and the West Virginia Rail Author-
ity, which is the governing body overseeing
the operation of the SBV, as well as several
other rail operations in the state of West
Virginia. Many great and lasting friendships
have formed during our time working to-
gether. For this, I am grateful.

In 2005, I was approached by the Superinten-
dent of the SBV, John Philbrick, and was
asked if I would like to participate in a ride on
the railroad for children that were attending a
week-long camp in Petersburg. I had many
questions and soon found out that the camp
was an instructional and fun week put on for
the kids by West Virginia Operation Life
Saver. We all know the efforts that OLS puts
forth to teach crossing and railroad safety to
the general public, but I had no idea that here,
in WV, they go a step further. I immediately
said yes, that I would help in any way I could.

Now here’s a little history on the camp.

I’ll start by introducing a gentlemen named
John Perry. Mr. Perry is the state coordinator
for OLS in WV. In 1998, John was attending a
camp to give an OLS presentation and came
up with the idea of a completely railroad-
oriented camp to teach rail safety to young
teenage children.

John went to talk to a friend, Roger Lipscomb
of the West Virginia Southern RR and
Trakspec Corporation, and Mr. Ira Baldwin,
the Director of Railroad Safety at the Public
Service Commission in WV. For the next
several months, John and Roger worked out
plans to hold a week long camp to teach what
they needed, and also to work out a way to do
this with no cost to the campers’ families.

The search was on for sponsors to fund the
camp and, soon enough, were found to hold
the camp on a one-year trial basis. The first
camp was held in 1999 at the Hardy County
WV 4H Camp. It was mildly successful and
the sponsors agreed to another year.

The distance between the Hardy 4H Camp
and the SBV was too great, so the search was
on for something closer to the RR. The city of
Petersburg, WV, has a camp named Camp
Echo that is only five miles away, so they
switched to this facility.

John Gonder with Trakspec Hy-Rail
(Dreaming!)

Railcar Owners at Lunch Break.
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This new facility provided dormitories, as well
as kitchen, restroom/showers, classroom, and
pavilions, all at the edge of the South Branch
of the Potomac River. All this, and close to the
RR too!

In each of the eight years the camp has contin-
ued to grow, and new activities have been
added to make the week a memorable and fun
learning experience of a lifetime. All this, at no
cost to the young participants!

Campers came from all over the U.S. to enjoy
the activities, such as a day at the SBV learn-
ing to operate a locomotive. Yes, each camper
got his or her chance to operate one of the
SBV’s locomotives. The kids spent several
hours attending classes about all aspects of rail
operations and safety. One day they learned
about handcar operations and had handcar
races.

They were taken to see many of the caverns
and other sights in the area. One day during
the week they got to spend with us, on our
motorcars, learning about safe operations and
touring the awesome Potomac River Valley on
the SBV RR. Each year motorcar day has
grown, and this year we had 18 cars and 40
campers.

Our ride started at the engine house of the
SBV in Moorefield, WV. We traveled into the
famous trough, home to the bald eagles, and

Campers enjoying lunch (above).

to various points such as Romney, WV, or (as
in this years case) to Sector, where we stopped
at a private home owned by Mr. Richard
Hartman. Here everyone was treated to lunch
before returning to Petersburg, where the
camp bus picked them up and returned them
to camp.

They got nearly 70 miles of motorcar riding
that day. We all had a great time.

You can visit West Virginia Lifesaver’s website
for more information on how your child can
attend the camp: www.wvol.org.

 Campers loading, heading back to Petersburg
 (left).
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Railroad Show – South BranchValley Railroad and the
Potomac Eagle Scenic Railroad
by John Gonder

In 2005, the South Branch Valley Railroad and
the Potomac Eagle Scenic Railroad and the
West Virginia Rail Authority, along with the
city of Petersburg, WV, decided to host a
Railroad Show. It was decided that there
would be train rides to and from Romney, and
the “trough”, and also shuttle trains to
Moorefield and back. There would be displays
of railroad equipment, a steam whistle blow,
live steam miniature trains, and, of course,
motorcars! I was contacted to recruit some
cars for the show.

The first year (2005) we had eight cars. We
displayed the cars to the public and enjoyed
the show.

We are not permitted to charge for the rides,
so we decided to donate the money to the
West Virginia Operation Lifesaver Kid’s
Camp.

This year everyone that helped with the
motorcar exhibit and the rides collected
$1,000, which we donated to the camp.

Over the last several years, many people in our
hobby have helped both with the camp ride,
as well as at the Rail Show, giving rides, and
for this I thank each and every one for their
unselfish help in making this a large success. I
know that the kids appreciated the time and
effort put forth by all the folks involved in this
most worthwhile cause.

Come join us at the show next year.

Thanks to the Public Service Commission of
West Virginia, Rahall Transportation Institute
at Marshall University, and Trakspec Corpora-
tion. These folks are the major sponsors, as
well as Norfolk Southern Corporation, and
Appalachian Rail Excursions. Your help and
donations are greatly appreciated.

During our time at the show we discussed
how nice it would be if we could offer rides to
the public, but we couldn’t the first year
because of insurance issues.

The second year (2006), we worked out the
insurance issues and did, in fact, offer rides to
the public. The railroad allotted us two miles
of track for this purpose.

We were surprised that most of the interested
riders offered a donation for their ride, so we
began to collect the donations. The show
lasted three days. Over this time, we collected
$350. Now what to do with this money?
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F

Kay Gonder giving out informational material to railroad show attendees.
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