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BBeerrnniiee  LLeeaaddoonn

Elections Chair Carl Anderson has reported the results of the odd Area
Director elections, and all Directors remain the same, with the exception
of Will Thompson replacing retiring Bobby Moreman in Area Five, and
Bill Schertle replacing the departing Wayne Parsons in Area Eleven. Wel-
come to Will and Bill, and thank you from everyone to Bobby and Wayne
for your diligent service to NARCOA. We know you are not going far. 
We have also subsequently held the election for Officers for the 2013
term, according to the new process outlined in Bylaws Article Four, Sec-
tion Two, paragraph two. Holding this election in August allows us to plan
more effectively for the upcoming Annual Meeting in Chicago. The only
nominations were for the slate of four sitting officers, who were re-elected
by a margin of 10-0-1, with one abstention. The officers re-elected for the
2012-13 term were: me as president, John Gonder as vice president, Mark
Hudson as secretary, and Tom Norman as treasurer. I know we are all en-
ergized to do a good job for you this year. 
In addition to the ever-important priority of Safety, I will suggest several
topics of priority to help guide us over the upcoming year:
• Streamlining of structure, processes, and documents
• Promoting civility, and respect for one another
• Continuing development of Wild Apricot online database
• Demographics- How will NARCOA be affected in the future?
These topics will be discussed at the Annual Meeting, and into the year
ahead.
Regarding the Wild Apricot online database, Mark Hudson and the Mem-
bership Committee team have announced that WA is now the official data-
base. Over the past several years, as we have developed and tested WA, the
team has maintained the official records in a separate Excel file, and this
double work will now be eliminated. Great work, guys! This has been a
long time coming, since before I joined the Board in 2006. Over time, the
capabilities of the system will continue to be improved, and new capabil-
ities added. (Yes, we have a robust backup protocol.)
I continue to see new people come into the hobby, become members and
operators, and contribute. That’s great. As long as we continue to attract
excited and energetic new members, we will prosper. 
All are invited to the Annual Meeting in Chicago Sept. 28 & 29. For de-
tails, contact Carl Anderson.
Be safe,
Bernie
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From TheFrom The
EditorEditor
Brian Davis

Wow, fall is almost here! Fall is
by far my favorite time to be in this
hobby what with the crisp morn-
ings, cool days and the changing
leaves. 
Fall is also the time for NAR-
COA’s Annual Meeting, and all
members should try to attend one of
these excellent events so you can
appreciate how well our organiza-
tion is run.
I hope you enjoy this issue of The

SETOFF with it’s excellent articles
from our membership. Tom Falicon
has written a comprehensive article
about Hyrail ownership and opera-
tion, Dick Ray reported on this
year’s Central PA weekend trip,
and Leon Sapp has once again pro-
vided several articles on the history
of our hobby and our equipment.
The SETOFF would not be what it
is without your efforts. THANK
YOU!
See you on the rails
Brian Davis



Page 4 The SETOFF  Sept / Oct 2012 

Area Six
MN, WI, IL, Upper MI

Bob Knight

Wow....what a pleasure it was to
travel with North Central EC, Mike
Ford and his assistant EC, Fred
Lonnes, plus the many participants
who did the entire Saskatchewan
Canada, North Dakota and Min-
nesota motorcar adventure. We
were scheduled on seven different
railroads starting from Prince Al-
bert, Saskatchewan and made a
large circle covering railroads in the
West and Southern part of the
Province over a two week period of
time. The excursions ended with
the North Shore Scenic RR in Du-
luth and Two Harbors, MN. It was
enjoyable to travel with many of
you from the Midwest region and
several from our Area 6. It was also
great to make excursion friends
from Canada and other parts of the
USA. The group even found time
to mentor two new Canadian mem-
bers on two of the runs.
By the time you read this report,
the annual Indiana Northeastern RR
will be history with a two day run
starting in Indiana, running to Ohio
and then Michigan. EC, Mike Ford
has reported that he has 40 motor-
cars scheduled for the run. We
hope we can report that the
weather was NOT the usual hot 95+
temperature, but cooler!!!
On another important subject, I
want to invite all of you Area 6
members (of course all members
are welcome) to the annual 2012
NARCOA Annual Meeting sched-
uled for Sept 27, 28 & 29th at the
Sheraton Gateway Suites located at
6501 N. Mannheim Road, Rose-
mont, Illinois. As this meeting is
right in the middle of Area 6 (Near

O’hare Airport, Chicago), you
might give it some consideration
and see firsthand your national
board working for you and this
great hobby, we all love. Please
contact me if you need any addi-
tional details or information.
Keep it safe and see you on the

rails soon.

Bob Knight, Area 6

Well this is turning out to be a
great railcar season in Area 2. Our
coordinators have been holding ex-
cursions across the area and atten-
dance is up. I held the South Branch
Valley trip last weekend (August
18) and it sold out. That’s a first in
a few years. The West Virginia Cen-
tral Fall trip is selling well also. The
great weather this summer has a lot
to do with things.
Our new affiliate : Mid Atlantic
Motorcars has held several trips this
year and they have more planned
including a trip on the NYS&W and
a trip out of Steam Town. That
should be a great trip and I know it
is selling out fast.
Narcoa had elections for several
Board of Director seats and we wel-
come the new members as their
seats become official at the Annual
meeting in September in Chicago.
Also the new Officers for the next
term were voted in by the Board
and are as follows:  Bernie Leadon
(President),  John Gonder (Vice
President), Tom Norman (trea-
surer), and Mark Hudson (Secre-
tary). We all will be working to
streamline our rules book and the
general operations of NARCOA.
Please remember as you travel
and take part in our trips that you
stay alert and stay safe.

John Gonder
Area 2  Director

Area Two
( DDEE,,  MMDD,,  NNJJ,,  PPAA  )

John Gonder

22001122
NNAARRCCOOAA  
AAnnnnuuaall
MMeeeettiinngg

SSeepptt  2277,,  2288  &&
2299

Sheraton Gateway Suites
6501 N. Mannheim Rd.
Rosemont, IL 60018

As in years past, this
meeting is open to all paid
NARCOA members.
Any member wishing to
address the board or add
items to the agenda may
do so by first contacting
president  Bernie Leadon
at  (615) 478-3660 or

leadon@reallysmall.com. 
To secure a hotel reserva-
tion at the NARCOA rate,
contact  Carl Anderson at
(847) 882-5329 or at
ca636@aol.com
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EELLEECCTTIIOONN  RREESSUULLTTSS  22001122

OODDDD  NNUUMMBBEERREEDD  AARREEAASS
I wish to thank all the members who ran for a seat on the NAR-
COA Board. It is through the efforts of members willing to take on
the work that makes NARCOA so great an organization. Their
work enables NARCOA to grow and improve.
Also, to the people who voted, Thank You! for taking the time to
show the people who service on the Board that you support them.
It is always important that we let them know how they are doing,
as well asto give them ideas on how to improve our organization. 
The following is the results of the election.

Area    1 Warren Riccitelli
Area    3 Jeff Levengood
Area    5 William Thompson
Area    7 Carl Schnider
Area    9 Chris Weaver
Area   11 Bill Schertle

In this election 57.8 % of the eligible members voted.  A total of
514 votes were cast out of the 889 ballots sent out.  This is the
highest percent of ballots cast in a NARCOA election.
I wish to thank you for making my job a pleasure to do each year.
Carl Anderson

Fairmont A-35 A

Last Call for
Calendar
Photos

The deadline for the 2013 calendar
is October 15, 2012!

Photographs taken in the last year are
desired but any well composed images
will be considered. 
Electronic submissions are preferred,
and if you are sending more than one
image they must besubmitted on a CD
to The SETOFF Editor by mail. Please
mark the envelope “2013 calendar.”
Photo files must be high resolution
(>1MB and >300dpi) with .jpg exten-
sions to be usable when enlarged to cal-
endar size.
Printed photos are welcome only if the
original negative is included. If re-
quested, negatives will be scanned and
returned. Otherwise, all materials are
archived, and not returned. Please in-
clude caption information about who,
what, when, where, and why for each
photograph. THANK YOU!
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While hi-rail vehicles have been a boon to the rail in-
dustry for track inspectors and repair crews, an im-
properly set-up, worn out or ill-equipped hi-rail vehicle
can bring a motorcar excursion to a halt in a hurry! It
is imperative that the hi-rail owner pay special attention
to the purchase and maintenance of his vehicle or a de-
railment or safety issue could quickly arise.
Purchasing a hi-rail vehicle brings many things into
play. Some features that may seem unnecessary on
your highway vehicle could make a big difference in
helping your vehicle work more efficiently when on
the rails.
Bigger isn’t always better. Used (worn out), long
wheel base hi-rail vehicles are notorious for derailing
especially during reverse moves and through turnouts
(switches). They also create headaches during excur-
sion turn arounds, especially if the turn around cross-
ing is very narrow. Most NARCOA excursions take
place on short and branch lines that have relatively
sharp curves and turnouts as well as having track that
is maintained to a lower class of inspection than Class
One railroads. All this
makes it tough for a long
wheel base vehicle that
probably came off a
Class one RR (with long
sweeping curves and
meticulously maintained
turnouts) to stay on track
on an lesser maintained
short line. Sure it would
be fun to take the family,
the kids, the kid’s
friends, the neighbors,
the dog, the cat and a big
cooler of food along with
you on your excursion
but a vehicle large
enough to haul all of the
above will be nothing
but trouble on most
NARCOA excursions!

NARCOA Hi-rail vehicle purchasing
& Operating guidelines

Tom Falicon
So, tip #1 - The shorter the vehicle wheelbase the bet-
ter.
Another point that is not always thought about is that
hi-rail gear is heavy and if you are building a new ve-
hicle, don’t forget that the weight of the gear as well as
the weight of safety items, tools and spare parts you
will carry decreases the load carrying capability of your
hi-rail. Tip # 2 – The vehicle must be able to handle ad-
ditional weight of the rail gear, tools, passengers and
safety equipment.
In the event of a derailment, the quickest way to get
a hi-rail back up on the rails is by the use of four-wheel
drive, low gear and some 4” X 6” timbers. Take your
time, get out of the vehicle occasionally to note the lo-
cation of all four road tires and guide the vehicle to
slowly crawl right back up on the track. The use of
FWD can aid in the starting and stopping capabilities
on wet or snowy rail especially when on a grade. FWD
also makes it easier to be able to navigate back up a
bank where a derailed vehicle may have come to rest.
Tip # 3 – A four wheel drive vehicle is highly recom-
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mended.
Stay away from purchasing a very old hi-rail vehicle.
It may look quaint or rail ready, but odds are the gear
is well worn. A “fixer-upper” hi-rail vehicle can also
be labeled a “money-pit” with very little chance of a
successful complete rebuild being accomplished at a
fair price. Rail gear components are costly to purchase.
Tip # 4 -  Buy a premium vehicle or stick with your
motorcar.
Some hi-rail gear is obsolete and parts are not avail-
able. If a key component of your gear is worn out and
no longer available for purchase, your gear is worth-
less. Tip # 5  - Do not purchase a vehicle with obsolete
rail gear.
Some used hi-rail vehicles have had rougher lives
than others. Vehicles used by track gangs are notori-
ously known to have had a rough life. While executive
SUV’s have usually seen very little rail miles and are
usually very clean and in good shape. Another good
source of quality used trucks are signal maintainer’s
trucks. They usually don’t have as many rail miles as
other RR trucks as well as they have usually been as-
signed to one man that has the truck loaded with rela-
tively light weight tools and electronic components. Tip
# 6 – Know the history of the vehicle before you pur-
chase it.
There are various types of hi-rail gear manufactured.
Over the past few years most all companies have re-
designed their gear to get away from the four guide
wheel arms that drop down and work independently
from one another. Most modern gear has an axle con-
necting the guide wheels together. This design makes
for very stable guide wheels. If independent arm gear
is to be used, make sure it hasn’t been previously used
on a very heavy vehicle for a prolonged period of time.
Independent arm gear that is in good condition usually
performs well when re-installed on a lightweight vehi-
cle. Tip # 7 – There is a definite advantage to your ve-
hicle having late model gear. Used, worn gear is no
bargain no matter what the price is.
To sum up the purchasing portion of this text:  Un-
like motorcars, there is no inexpensive way to get into
owning a proper hi-rail vehicle. A short wheel based,
late model, four wheel drive vehicle with quality rail
gear is the only way to go if you want to assure trouble-
free excursion days on the rails.

Hi-railing differs from motorcar operations in
many ways.
You must always have respect for your hi-rail vehicle.
Your hi-rail is larger than most motorcars and careless
operating on your part could cause serious injury to a
motorcar operator or his passengers. So always operate
with additional caution.
Sometimes hi-rails are not allowed on certain excur-
sions. Don’t take it personally, there may be no turn-
around room at the end of the ride, or the track may be
in poor condition and not hi-rail friendly as described
above in Tip #1. The EC may not feel comfortable with
the size difference between the motorcars attending his
meet and a hi-rail. The host RR may not want hi-rails
on their RR. You may be the only hi-rail signed up and
towing it in the event of a break down could be a prob-
lem. Regardless of the reason, you own a specialty ve-
hicle and just like an owner of a large “A” car you
should not expect your vehicle to be welcomed on
every motorcar excursion.
As a hi-rail owner you have the distinction of being
able to help the EC in the event of an excursion emer-
gency. Since your vehicle can quickly be put back on
the highway at any grade crossing, you may be called
into action to transport an injured person to a hospital.
Your vehicle may be pressed into service to transport
luggage or fuel cans that can’t fit in small motorcars or
carry additional tools or equipment needed to assure
safe passage over the rails. Make sure you offer your
services to the EC at the start of each event you attend.
Since a hi-rail vehicle can be removed from the rails
at most grade crossings, if you have plans to remove
your vehicle and leave the excursion at any point other
than the planned excursion ending point, it is impera-
tive that you get your plans approved by the Excursion
Coordinator before the start of the event.    
A hi-rail needs more care and inspections than a mo-
torcar. Highway and rail gear must be checked over for
flaws and defects at least a week before each event.
Anything that could present a problem out on the track
should be corrected before the vehicle attends its next
excursion. Due to the size of a hi-rail vehicle when
compared to a small motorcar and the fact that if just
one component of the rail gear fails, the vehicle could
become inoperable and un-towable and may block the
excursion or host RR train traffic.
Hi-rail vehicles have narrow, stiff side walled road
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tires for a reason. Narrow tires allow for clearance be-
tween the crossing timbers when rolling through grade
crossings and stiff side walled tires provide more track
stability as well as aid when trying to climb back up on
the rails after a derail. Wide all-terrain tires are not best
suited for rail use, while skinny, 10 or 12 ply heavy
duty pick-up truck tires work best. 

Federal inspection / #ARCOA rules compliance
If a hi-rail vehicle is operated on a railroad that oper-
ates rolling equipment on track that is part of the gen-
eral railroad system of transportation across America,
The Federal Rail Administration requires total compli-
ance to the standards listed under CFR 214.523. Since
most NARCOA excursions are run on host railroads
that are part of the general rail system, NARCOA also
requires printed proof that your hi-rail vehicle complies
to the summary of CFR 214.523 as modified and
adopted by NARCOA that is printed below:
The hi-rail gear of all hi-rail vehicles shall be in-

spected for safety at least annually and with no more
than 14 months between inspections. Tram, wheel wear,
and gage shall be measured and, if necessary, adjusted
to allow the vehicle to be safely operated. All defects
found during this inspection shall be corrected before
vehicle can be put back into service.
Each hi-rail vehicle owner shall keep records per-

taining to compliance with paragraph (a) of this sec-
tion. Records may be kept on an FRA based form that
is available at www.narcoa.org or on a form that may
be used by a qualified, hi-rail gear service center. A
copy of the inspection report shall be kept in the vehi-
cle and copies shall be made available to any �AR-
COA Excursion Coordinator that may ask for a copy.
All hi-rail vehicles that were ordered before Decem-

ber 26, 2003 or completed after September 26, 2004
shall be equipped with:
An automatic change-of-direction or back-up alarm

that provides an audible signal at least three seconds
long and distinguishable from the surrounding noise:
and
An operable 360-degree intermittent warning light or

beacon mounted on the outside of the vehicle.
(1) The operator of a hi-rail vehicle shall check the

vehicle for compliance with subpart (c),  prior to using
the vehicle at the start of an excursion.

(2) �on-complying automatic change-of-direction
alarms, back-up alarms and 360-degree intermittent
warning lights or beacons shall be repaired or replaced
as soon as practicable  within seven calendar days.

The annual inspection outlined above can be per-
formed by any qualified hi-rail gear service center,  that
can be located by referencing hi-rail gear manufactur-
ers’web sites. This rail gear inspection can also be per-
formed by any railroad employee or individual that is
skilled in the set-up, adjustment and inspection of hi-
rail gear. A compromise in the quality of this annual in-
spection is a compromise in the capability of your
vehicle’s hi-rail gear being rail worthy.
Hi-rail vehicles shall be equipped with front rail
sweeps, rear sweeps - optional  
Hi-rail vehicles shall have all highway lighting and
safety equipment in place & operable 
Hi-rail vehicles used on NARCOA excursions must
be compliant with any highway vehicle safety inspec-
tions in the state that the vehicle is registered in. 
All owners of hi-rail vehicles used on NARCOA ex-
cursions are required to show proof of a valid drivers li-
cense as well as proof of current highway vehicle
insurance when applying for yearly NARCOA opera-
tors insurance.

Operating tips
Remember that your hi-rail has a different stopping
distance than the motorcars you will be running with.
Sometimes on a dry day, your vehicle’s braking may
out perform a motorcar, but on wet, frosty or greasy
track it’s sometimes almost impossible to stop a hi-rail.
Keep your distance, be alert to changing track condi-
tions and stay focused.
Minding your vehicle’s speed is important. On most
spur and branch lines with jointed rail inspected to class
two specs 15 to 25 mph should be maximum speed on
tangent track with slower speed being taken through
curves. Track inspected to class one specs should be
traversed with more caution and at an even slower rate
of speed. On excepted track….crawl along watch for
kicked/mismatched joints and try not to fall into the
gauge! Take your time and always think about how
your hi-rail truck would look hanging from a tree that
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was half way down the bank, midpoint through a
sweeping curve that your vehicle derailed on due to bad
track geometry. Remember there is no AAA hi-rail
wrecker service for your vehicle! The entire excursion
is depending on you to keep alert and maintain a pru-
dent speed that keeps your vehicle’s tires and guide
wheels on the rails at all times. When it comes to
bridges just imagine what would happen if you flew off
the rails and over the edge of the bridge…. that should
help keep you operating at safe speeds.
In the event that you have to tow a motorcar, heed the
fact that you may not be able to feel if the motorcar be-
hind is having problems staying on the track.
If you are towing another hi-rail and the hi-rail being
towed cannot offer any supplemental braking assis-
tance, never ex-
ceed the
capabilities of
your vehicle’s
braking system.
When consider-
ing the capability
of your vehicle’s
braking system
consider the
weight of the ve-
hicle to be towed
as well as any
track grades
(slopes) you may
encounter.
A pre-excursion roll-by inspection should be per-
formed once the vehicle is set on the rails. Have an ob-
server check that all wheel flanges are locked down and
set properly in the gauge and that all guide wheels are
turning and not binding up.
A hi-rail vehicle’s tow bar tabs should be positioned
low enough to match up with that of a motorcar. Tow
bar tabs should be made from stronger (larger) material
than that used for motorcars. The tabs should be
mounted front and rear very securely. Tow bars should
be fabricated with additional strength and length in
order to handle the weight of a towed hi-rail & tow tab
mismatch with a motorcar.
Most hi-rail gear is designed to handle a fluctuation in
vehicle payload weight for instance  additional pas-
sengers. However, when your vehicle’s gear is being

set-up and adjusted, try to have it loaded with the stan-
dard payload it will usually be carrying. For example:
spare tire, tools, jack, safety items, supplies, etc.
Grade crossings and turnouts (switches) present haz-
ards to hi-rail vehicles while steel wheeled motorcars
are not so touchy. Rail that is depressed down into the
crossing timbers and pavement present the problem of
lifting the rail guide wheels off the track because the
highway tires are riding up high on the timbers and
pavement. Slow speeds and having your passenger get
out and watch your guide wheels until you are out of
the crossing is the proper procedure for this hazard. If
your vehicle’s road tires are too wide this guide wheel
lifting problem will occur more frequently. Turnouts
have a multitude of ways to try to knock your vehicle

off the track; self
guarded frogs,
switch points and
raised guard rails
all try to lift your
highway tire up
thereby lifting your
guide wheel up and
off it’s flange.
Spring frogs and
for that matter
spring switches are
made to open with
the wheel pressure
of a loco or train
car, so hi-rail vehi-
cles tend to roll

over the top of the frog or switch rather then push it
open with their guide wheel flanges. The cure to pre-
vent all these hazards from de-railing your vehicle is
very slow speed, cautious movement, stop if anything
feels wrong, and have a spotter guide you over the unit
if you can’t see your guide wheels for yourself.
Nothing is sweeter than driving up to the set-on grade
crossing, then, as everyone looks on, you back right
onto the perfect spot on the tread of the rails, drop your
guide wheels, do a quick walk-around check of the
flanges and then jump in and roll down the track. This
could be you with plenty of practice! Once you have
your hi-rail outfitted to your liking, find a private in-
dustrial spur with a grade crossing in it (preferably a
real short, rough one). Talk with the owner of the spur
and ask permission to practice setting your vehicle on
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and off the rails. Practice makes perfect and in a month
or two you’ll be able to impress a Class One RR’s
Track Supervisor with your hi-rail set-on expertise. Not
to mention how happy every NARCOA EC will be
when they see you are not holding up their set-on by
jockeying back and forth on the crossing for 15 min-
utes. Two quick tips: The first tip is that each hi-rail op-
erator seems to have a favorite side of the truck that
they like to back onto the track with (for instance back-
ing into position while looking over your left shoul-
der). Always try to back into place the same way, same
side and you’ll be more accustomed to where every-

thing is supposed to be immediately without any guess-
ing. The second tip is knowing exactly where your rear
highway tires need to be located on the tread of the rail
and rolling them onto that spot while trying to keep the
vehicle parallel to the rails. Open the door and lean way
out if you have to. After the rear is set, turn the front
tires into position and drop your back guide wheels first
then the front guide wheels while making sight correc-
tions with the steering wheel if necessary.
It’s going to happen: sooner or later your vehicle is
going to de-rail. Don’t panic. If you were operating at
a prudent speed for conditions and location your vehi-
cle probably isn’t badly damaged or resting that far off
the track and it’s time to get it back on. Before you start
the re-railing process remember that your field of vi-
sion is being blocked by some portions of your vehicle,
so have a spotter inform you that everyone is clear be-

fore you move your vehicle.Another important thing to
remember is that your vehicle could fall off from where
it’s currently perched and crush a foot, hand or leg.
First order of business; is there a grade crossing close
by? If so, retract all your guide wheels, straddle the rail
with two highway tires in the gauge and two rolling on
the outer edges of the ties. Check for vehicle under car-
riage clearance between the vehicle and the top of the
rail then using caution to not have your highway tires
touch any of the protruding track joint bolts, ease down
to the crossing and set your vehicle back on. If only the
front gear is off and the rear of the vehicle is still almost

all on the rail, just retract the front gear and see if the
vehicle can be eased up on the rail with the use of a few
4” X 6” blocks under the front highway tires with the
rear guide wheels still down and holding the rear high-
way tires in place on the rails. If all your guide wheels
are off the rails, retract all your gear and use 4” X 6”
blocks under all the highway tires to ease the vehicle
back up on the rails. The more blocks you carry with
you the easier this process will be. Sometimes things
from the vehicle undercarriage will be hung up on the
rail and a jack may need to be used to free them. In
other instances the vehicle may have to be eased closer
back to the rails before the re-railing process can be
started. Each predicament calls for a different solution.
That’s why it is important to carry a complete “arse-
nal” of re-railing equipment with you. Don’t hurry;
stop, think and make a safe plan. If you happen to have
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derailed on a bridge and it is at all possible to slowly
and safely drive off the bridge, please do so and then
re-rail the vehicle on land. If moving the vehicle off the
bridge is not a possibility, do not get out of your vehi-
cle! Radio the EC and at this point he may have to re-
quest a railroad bridge or track worker equipped with
fall protection gear be called in to complete this job
safely… this is another reason to run a safe speed on all
bridges! Do not get a crowd of people out on a bridge
trying to help, it is an unsafe, unacceptable condition!
One thing that literally throws a damper on your re-
railing party is RAIN! Water makes the rails so slick
that highway tires tend to slip right off the tread of the
rail unless they are centered fairly well. Tires also just
keep sliding along the edge of the rail rather than
rolling back up on top. The answer for this dilemma is
to have plenty of blocking material on hand, a four
wheel drive vehicle and work to try to get the highway
tires higher than the tread of the rail so they don’t have
to try to climb up on the side of the rail. Have the tires
roll down onto the top of the rail. Sometimes the use of
a high lift jack could help lift a portion of the vehicle
over an obstacle or back up on the rail. Always use cau-
tion and never get between the jack and the vehicle or
the vehicle and the rails. Each derail situation is unique
and even though we have barely scratched the surface
of re-railing procedures by using a combination of
these tricks you should be able to get back on track
quickly and safely.
Congrats on getting your vehicle re-railed! But just
because your vehicle is back up on the rails does not
mean it’s good to go. Something may be bent, tweaked
or guide wheel pressure may have been lost. Bolts,
spindles or brackets may also be broken. First, visually
check things out by getting down to ground level and
looking at each part in relation to the others. Check for
anything that appears to be bent or out of line. Sight
down the guide wheels to see if they appear to be out
of  alignment and then if everything looks good per-
form a very slow roll-by inspection and visually inspect
each part as it moves for wobbles or looseness. Stand
back and sight down the track to see if the vehicle is
tracking squarely to the rail. If everything appears to
be in order you should be able to travel on the rail at a
low rate of speed, then pick up speed gradually if things
are feeling normal. Don’t forget to ease slowly into the
first curve in order to check if the vehicle’s geometry
has changed. If anything feels odd or unstable, proceed
cautiously to the next grade crossing and remove the

vehicle from the track.
Even the smallest item placed on the top of the rail
can de-rail your vehicle, especially when placed on the
high side rail in a curve. The hi-rail occupants must
constantly scan the track ahead for rocks, spikes,
branches or any other foreign material that may have
come to rest on the top of the rail. Track defects (bro-
ken rail, kicked joints, joint mismatch, poor geometry)
can also de-rail a hi-rail quickly. Always be aware of
the track conditions ahead of your vehicle.

On-board equipment list-
High-lift Jack
Tow Bar w/ strong ¾” dia. pins – bar shall be long &
heavy duty, having a minimum of 10” beyond the
bumper to the center of the hitch hole when at-
tached
Tow Hitches - front and rear, heavy duty, mounted
8” to 16” above the top of the rail
Functional, proper sized spare tire and lug wrench
Manual gear jacking system for power failure or dead
battery (vehicles w/ hyd. gear)
Hydraulic oil, spare solenoids, fuses, wire and relays
(vehicles w/ hydraulic gear)
Battery Jumper Cables
Hydraulic replacement hose – preferably the longest
one (vehicles w/ hydraulic gear)
Tow Chain w/ hook on both ends
Bright Flashlight
First Aid Kit
Orange or red flags (2) 16” square minimum
Fire Extinguisher ABC - 2lb minimum
NARCOA Rulebook
A copy of your vehicle’s hi-rail gear inspection
record
Tie down straps
Two Way RR Narrow Band Radio
Four to six 32” to 36” long 4” X 6” blocks of wood
or proven steel re-railing devices
A substantial tool box containing tools sized to han-
dle most all gear repair situations

The author, Tom Falicon, is Roadmaster for the Great
Smoky Mountains RR. His “office” is a hi-rail truck in
which he puts an average of 500 rail miles on it each
month.   All images from on line sources.
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The First Motorcar Headlights
Leon Sapp

Railroads run 24 hours a day and unfortunately de-
railments, split switches, broken rails and the myriad
of other problems in the system don’t always wait for
daylight.  When something does break, it’s usually the
section hand that gets the first call.  It has been that way
for the nearly two hundred years that railroads have
been around and probably will always be.    
So, how did our old section man see his way around
before electric lights were common place?  For the first
hundred years or so Kerosene ruled the night.  The
common old barn lantern was the standard issue to
track gangs and several could be found hanging in
every section house on the line.  But, when motorcars
came along with double or even triple the speeds of
handcars, the old lantern was just not up to the task.
They would either blow out or were so weak as to be
ineffective in lighting the way ahead.  Something bet-
ter was needed.   
The search for better headlights was on throughout
the railroad industry.  In fact a subcommittee on Rail-
road Safety had been convened by the 63rd congress
and in their report published in December of 1913 the
old oil headlights had been roundly condemned as
being ineffective at the high speeds trains were operat-
ing.  Electric lights were rapidly becoming the norm
for locomotives but there they enjoyed the robust steam
powered generator to provide the necessary voltage.
Small generators or small electric light bulbs that could
work off a magneto were another story and it would be
a while before either were available to the section man.  
In 1892, a Mr. Thomas Wilson of England had dis-
covered an economical process for creating calcium
carbide which could be used to generate acetylene gas

by simply adding water.  In 1895, he sold his patent to
Union Carbide and domestic lighting with acetylene
gas was introduced for everything from home cooking
and lighting to bicycle lamps.  Until the turn of the last
century locomotives and automobiles were using car-
bide to provide a brighter headlight.  The first carbide
mining lamp in the United States was patented in New
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York in 1900 by a Mr. Frederick Baldwin and it was
not long before track workers discovered they were
useful in the railroad world as well. Mounted on the
brim of their hats just like the miners, they had a ready
work light everywhere they went long before folks
came up with larger units with glass wind protectors to
serve as motorcar headlights.
The size and shape of the many carbide lamps dif-
fered but all worked on the same principle. An upper
container of water dripped slowly into a lower con-
tainer which contained a few  small carbide cakes. The
chemical reaction produced acetylene gas. The faster
the drip, the more gas and the brighter the light. 
At one time every motorcar manufacturer offered
some type of carbide lamp in their catalogs. Ready sup-
plies of the carbide cakes could be had in drums of up
to 75 pounds.   It would not be until after World War I
that Pyle and Sunbeam would market dependable elec-
tric lights for locomotives. It would take the introduc-
tion of the  cheap and dependable low voltage
electric light bulb to finally retire the carbide lamp.
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On July 28 and 29 I attended the Central Pennsylva-
nia Weekend. Counting the Toys for Tots trips in De-
cember I think it is tenth time I’ve been there. That’s
because it is a really great event and well run by EC
Larry Maynard.
On Saturday we had 37 cars on the rails at the North
Shore RR station in Northumberland, PA and after the
safety meeting all of them left for Danville without any
difficulty. That seems kind of a rare event!  The RR
pilot set the signals at Danville with jumper cables so
we could all get across at once. Then Larry, running at
the rear, picked them up. As we approached the
Bloomsburg area, Larry called for flaggers from the
rear, but after the railroad pilot surveyed the situation
he determined that we could get through best by set-
ting the signals. We stopped at a big Sheetz
station/store combo where we got food to take north to
the lunch spot.
In Bloomsburg, the railroad parallels US 11, a four-
lane highway that is heavily built up and with numer-
ous crossings of intersecting streets, some with traffic
lights and some without. It can be quite dangerous be-
cause the tracks are only 30 to 50 feet away from the
highway! Mostly, there is not room for a vehicle be-
tween the RR and the highway. Since it is so close, and

there is frequent turning traffic, the danger is often be-
hind the motorcars.  So in addition to the cross-traffic,
the operators need to watch vehicles turning both left
and right. We know that the traffic lights cannot be
trusted for our safety, and sure enough, one vehicle
blew through a red light.
We turned at the Beach Glen Park in Beach Haven,
just below a nuclear power plant after a 43 mile out-
bound run. Some operators took the bus tour around
the plant, while the rest of us were eating our lunches
in the shade.
The return trip included a rest stop in Bloomsburg
again. One thoughtful procedure by the RR was split-
ting the group across the intersection so people did not
have to walk far on the ballast.
The weather had been consistently very hot with af-
ternoon thundershowers nearly every day.
This weekend was no exception. Fortunately, it was
overcast most of the day with the full sun coming out
in late afternoon. This caused a concern about the out-
door dinner to be served on Saturday by the Central PA
Chapter of the National Railway Historical Society at
White Deer at 6 PM. It all worked out since the food
was served inside the station, and the tables and chairs

CENTRAL PENNSYLVANIA WEEKEND
Dick Ray WM M9 #67
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were kept inside until the rain stopped. I counted
nearly twenty selections of food items, including
many salads, fruit, and finally ice cream! That group
always treats us well.
On Sunday we had 36 cars set on the Shamokin Val-
ley Railroad at a trucking company lot in Sunbury,
just across the river from Northumberland. Even
though trailer parking is quite congested, we man-
aged very well. After the 8 AM safety meeting we de-
parted for the Flea Market at Paxinos, where we had
an hour to shop. My wife found some Imperial Glass
items reportedly at a fraction of their value. I’m just
glad we did not have two hours!
At two crossings that had very poor visibility, Larry
had flaggers come up from the rear, which allowed
us to cross safely. After picking up food at a grocery
store in Shamokin we made our way through town to
a spot along the street where we parked and ate lunch.
Several of the many street crossings in town required

flaggers who dropped off the front
cars and were picked up by the rear
cars.
It seemed that the town was hav-
ing their Duck Festival (don’t ask!)
so there were a lot of strolling peo-
ple asking about our cars during
the hour we were there. So we
were part of the program.
As we continued on, the flaggers
from the rear were pre-positioned
at the busy crossing at the end of
town. That allowed us to depart
quickly to go up the hill to the end
of the RR-owned track near Mt.
Carmel and the interchange with
the Reading and Northern RR. A
dirt crossing just before the end
was a convenient place for the cars
to turn. That section above town is
a 5-6 mile hill with a ruling grade
of 2%, by my estimate, and was a
good test of the smaller cars’
power.
Again the return trip was un-
eventful and the loading went well.
The stress frequently encountered
at the end of the day seems to be
gone. We have learned not to bring

the trailer up until the car is ready to be set off.
The reason this Central Pennsylvania two-day event
continues to be well attended year after year after 23
years of continuous operation is due in large part to the
efforts of the EC, Larry Maynard. At the Safety and in-
formation meeting, Larry related that he had awakened
at 4 AM on Sun AM realizing that he had not ordered a
Porta-John for the set-on in Sunbury. So he went to the
White Deer station, loaded theirs onto his trailer by him-
self, and put it down at the parking lot in Sunbury. He
also called ahead in the morning to the stores where we
would be getting lunches, warning them that about 80
people would descend on then all at once.
Anyone looking for a great two-day rail trip, well or-
ganized, good parking, friendly railroad, and all kinds of
food available should try this out. Not to mention a huge
discount at a nearby motel with acres of parking.
I always enjoy it and you will as well.

Left:  Some of the 37 cars at two of the three available crossings for set-on
in �orthumberland, Below: Waiting to turn at Beach Haven, Bottom:
Lunchtime on Sunday at Shamokin.  All photos by the author.
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Motorcar Sheds
Leon Sapp

It is difficult to think of the motorcar without also
thinking of another railroad icon that accompanied it,
the section tool house or motorcar shed.  One Hundred
years ago there was a section gang for every three or
four miles of track.  At the beginning of World War One
it was estimated that there were nearly 34,000 section
gangs working on American Railroads.  Each gang
would have had at least one handcar, or if they were
lucky, a motorcar and all
the tools that went with
their trade.  No matter
which part of the country
weather was an enemy of
anything left outside and
exposed to the elements.
Tools and equipment were
expensive and needed pro-
tection.  The answer was
nearly always a small ded-
icated structure that could
be left locked and secure
for the next days work.
Hardly a station existed that did not have at least one
and in many instances several of the sheds.  Indeed
some stations began as nothing more than a siding and
a tool house.  And, not only did the section gang need
a shed for their car but so
did all the other various de-
partments that used hand
or motorcars.  Those in-
cluded the many water
service employees main-
taining the  track side-
water towers, lamp
tenders; track inspectors or
‘track riders’, linemen, sig-
nal maintainers, a variety
of minor railroad officials,
special agents, the list goes
on and on.  It was not un-
usual to find two or more
of the sheds side by side to accommodate everyone.  
In the days when the Western Union Telegraph
served nearly every community, stations were often
kept open around the clock.  Extra board telegraphers

were either at the mercy of passenger train schedules
or, as we now know, used their own small velocipede
to get them around their districts.  All these machines
had to be kept somewhere and that somewhere was
most often a shed or tool house.  
One of the first detailed descriptions of these little
sheds comes from an 1893 book written by Walter

Berg, the Principal As-
sistant Engineer of the
Lehigh Valley Railroad.
His book, entitled Build-
ings and Structures of
American Railroads de-
scribes many of the
structures common to all
those steam era railroads
of the day.  
Many of the illustra-
tions show the care some
railroads took to build
attractive structures

which would compliment the communities in which
they stood.  They were often constructed and decorated
to match the elaborate architecture of the local passen-
ger station.  Other lines chose to build only a simple,
utilitarian building, but all were built to last.   Indeed,

many a modern motorcar
was housed inside a shed
that had originally been
home to a handcar.  Some
of the little sheds lasted
more than one hundred
years.
In the early part of the
last century most U.S.
railroads standardized
their track and structure
plans.  In each plan book
one could find at least
one standard plan for a

section tool house.  In many there are alternate designs
for water service, line service or other crafts.  Each
shared the common feature of short tracks leading in-
side where a motorcar could be stored out of the
weather.  As those revised plans were drawn they often

ATSF  Hurley, NM

MKT RR
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contained something entirely new, a rack for a drum
of gasoline.  It seems the motorcar had been accepted.  
In later years some sheds were modernized to ex-
tend their life or replaced by the shells of old retired
boxcars, often with a small office in one end for the
foreman.  One popular cost saving move by several
midwestern railroads was to replace a burned or di-
lapidated depot with an extremely small structure that
housed the agent operator and the section gang, often
in a building no larger than a single car garage.   The
Rock Island, always anxious to save a buck was fa-
mous for such conversions as was the Frisco, the Mis-
souri Pacific and several other midwestern railroads.
As depots were closed and torn down, the name boards
were sometimes moved to the small section house
which was the only railroad structure left in town.
Sadly, very few tool houses remain.  Their place has
been taken by garages or simple fenced enclosures to
accommodate the many Hy-rail trucks that replaced the
motorcar just as the motorcar had replaced the once

common handcar.  As the sage once said, “What goes
around, comes around” and in years to come it will be
interesting to see what finally  replaces the Hy-rail.  
One thing seems certain though, the small motorcar
shed will never return.  

FRISCO  Lines
Garland, Kansas
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Rock Island  Wilburton, Oklahoma MK&T RR  Gate, Oklahoma

Rock Island  Henley, Missouri Missouri Pacific RR  Bartlett, Kansas

Cotton Belt RR   Pine Bluff, Arkansas BM&E RR  Eva, Oklahoma
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A really long motorcar trip!
Leon Sapp

So, you think that last motorcar trip was long and tir-
ing.  How long did it last?  Two days, perhaps a week?
This should make you feel like a piker.  How about Mr.
K. M. Houchins trip as reported in the March 18, 1915
issue of the Railway Age Gazette?  Over 17,500 miles
in 11 months with most of it on the Union Pacific dur-
ing winter.  And, all of it on an open car.  All I can say
is better him than me. 
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September 1 - 2, 2012 - SD - Dakota Missouri Valley and West-
ern Railroad   First Iowa Division ride on the former Great North-
ern line between Aberdeen, SD and Geneseo, ND. From Britton,
SD toward Aberdeen Saturday morning and return in mid after-
noon. Dpart 5:30 pm to Geneseo and return for a night excursion.
Sunday again to Geneseo and back. Mileage is 210. Cost is $70
per car. EC Dave Voeltz 801 N Harrison Ave, Pierre, SD 57501
605-224-2964 H 605-280-5551 C. 

September 3, 2012 - SD - Dakota Southern Railroad
The First Iowa Division is hosting a ride on the former Milwau-
kee Road line between Mitchell and Oacoma, SD. Details HERE.
Mileage is 140, cost is $40 per car. EC Dave Voeltz, 801 N Harri-
son Ave, Pierre, SD 57501, 605-224-2964 H 605-280-5551 C.

September 7-9 , 2012 - CO - Leadville, Colorado and Southern
RR   Rocky Mountain Division excursion from Leadville to Fre-
mont Pass on the highest adhesion railroad in North American.
Total run miles 80 over three days. Run one day or three. Cost: 1
day, $65 or all 3 days, $95. EC Jerry Geiger, 719 566-0477 or As-
sistant to the EC Rob Small 970 945 7537. 

September 8, 2012 - QE - Quebec Central Railway
Les Draisineurs associés du Québec inc.(DAQ) invites you to ride
from Tring Junction (MP 90,3) to Black Lake (MP 63,5) and re-
turn. Cost is $50.00/car. SETON will be in East Broughton yard at
8 AM. EC: Louis-François Garceau, phone 418-832-1502 - Mo-
bile 418-955-2466

September 8, 2012 - #Y - Falls Road Railroad
Ohio Valley Railcars has a 90 mile round trip planed for this date.
Lockport to Brockport NY. and return. Details posted on OVR's
website. E.C Jeff Levengood 330 343-3407

September 8 - 9, 2012 - OR - Eagle Cap RR (Wallowa/Union)
Saturday Elgin, OR to Joseph, OR. Spend night. Sunday Joseph to
Elgin. Total 126 miles. PRO run. Details HERE. 30 car limit. $160
run fees to Steve Taulbee, 2206 Burrell Ave, Lewiston, ID 83501
Tel 208-798-9388. Please include email address. Contact Co-EC's
Steve Taulbee or Bill Taylor for information.

September 8 - 9, 2012 - #Y/PA - Lehigh Railway Lines
Saturday excursion on the Lehigh Railway rom Athens to
Mehoopany. Sunday is on the Owego and Harford Railway be-
tween Owego, New York and Harford Mills, New York. EC's War-
ren Riccitelli/Al Elliott. Detailed information and electronic
reservations are HERE.

September 9, 2012 - #Y - Arcade & Attica Railroad
Ohio Valley Railcars has a 30 mile round trip with provided lunch
planed for this date. Arcade to N. Java NY. and return. Details

posted on OVR's website. E.C Jaime Samuell 740-427-4444

September 11 - OR/CA  - Lake Railway
104 round trip miles from Lakeview, OR to Alturas, CA. PRO run.
$145 fee to EC Bill Andrews, 191 Azalea Drive, Grants Pass, OR.
97526. (541-472-5153) Include your e-mail address. 20 car mini-
mum, 30 car maximum, Aug. 20 deadline. Details HERE.

September 15 -16 - CA - Amador Central RR - Western Rail-
way Museum  Saturday, PRO is hosting a run on the Amador Cen-
tral in Ione, CA. 3 trips of approximately 20 R/T miles each. Cost
$45. Sunday, run the Western Railway Museum's track in Rio
Vista, CA. Run approximately 45 miles depending on availability
of track. Cost $65. 25 car limit on this run. 

September 15 -16 - GA - Blue Ridge Scenic RR
Ride The Rails Festival - Mineral Bluff, GA to Hogback Rd cross-
ing and Return – Total 5 mile round trip. Multi trips. Limit 2 cars,
Ride Full. "Ride The Rails Festival" Fund Raiser for Model Rail-
road Club and Depot Restoration. Price determined by Model Rail-
road Club. Gordon (706-455-8903) 

September 22 - GA - Blue Ridge Scenic RR
Blue Ridge, GA to Ellijay, GA (2 round trips) - approx 60 miles.
Price: $5 per car active Blue Ridge Scenic RR Volunteers. All oth-
ers $10. Coordinators: Carl Hymen, (706-455-0492) Barry Vin-
cent, Ron Long. 

September 22, 2012 - MO - Columbia Terminal RR (COLT)
First Iowa Division ride from Columbia to Centralia.We will run
this line two times during the day. Each run approximately 44 miles
round trip. Cost $45 per car. Frosty Farrell EC. Contact Carl
Schneider at 515-967-5181.

September 22 - 23, 2012 - #Y - Falls Road RR - Livonia, Avon
and Lakeville RR  Saturday - Brockport to Lockport with a trip
over the upside down bridge. 84 RT miles. Sunday - Lakeville, NY
for a new excursion on the Livonia, Avon and Lakeville Railroad.
About 84 mile. NorthEast Rail Car Association. EC's Al El-
liott/Warren Riccitelli (401) 232-0292 cell / (401) 231-0773 Home. 

September 22 - 23, 2012 - WV - West Virginia Central Rail-
road
Saturday from Elkins WV to Cheat Bridge WV & return. Aprox
70 miles, Sunday from Elkins to Tygart JCT & return. Aprox 65
miles. Cars stay on track overnight. $140 fee percar. See Ap-
palachian Rail Excursion's website for full details. EC John Gonder
724-244-7538

September 23, 2012 - MO - Ft. Leonard Wood Army RR
First Iowa Division ride. Two 20-mile trips to Bundy Junction.

Please submit all excursions and ads directly to
webmaster@narcoa.org

The SETOFF downloads directly from the website
for the most current information.

NARCOA Excursions
as of Aug 16th, 2012
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Everyone will need a picture ID, vehicle registration, proof of
insurance, and be prepared for a vehicle inspection. Cost $35.
Frosty Farrell EC. Contact Carl Schneider at 515-967-5181. 

September 28 - 30, 2012 - CO - Denver & Rio Grande -
Creede Branch  South Fork Co. R.M.D. presents Fall Color
Tour and MotorCar Trials. Travel 40 miles R.T. South Fork to
Wasson, along the Rio Grande River to view Fall Colors. 9/29
motor car trials @ Wasson Wye. Contests of Motor Car skills &
knowledge, w/safety as primary goal. Mentoring limited, spark
arrestors & sweeps required. Fee $195 all 3 days. Jon Keeling
E.C. 719-989-0779.

September 28 - 29, 2012 - IL  - 2012 #ARCOA Annual Meet-
ing   Sheraton O'Hare Airport Hotel, 6501 North Mannheim
Road, Rosemont, IL 60018 This meeting is open to all paid
NARCOA members.

September 29, 2012 – TX - Capitol Metro Transportation
Llano to Scobee Spur – Approx. 54 miles RT. This will be a
cleanup ride. Sturdy shoes and long pants required. No tennis
shoes. Mentoring available. Hyrails welcome. Fee: $25 mem-
bership to Railroad Partners, Inc.  EC Leland Stewart 10057
Palomino Canyon, Converse, TX 78109 210-863-5397

September 29, 2012 – CA - Big Trees and Pacific Railroad
PRO excursion - Santa Cruz, CA. Cost $90. EC Steve Paluso
and Chuck Ratto (EC in Training). Inquiries to Chuck at (209)
293-3110 

September 30, 2012 – CA - #iles Canyon Railroad
PRO excursion - Niles, CA. Cost $45. EC Steve Paluso and
Chuck Ratto (EC in Training). Inquiries to Chuck at (209) 293-
3110                    

October 5 - 6, 2012 - SD -  Black Hills Central Railroad
First Iowa Division excursion between Hill City and Keystone.
Evening run Friday and three round trips on Saturday. Full itin-
erary included in the registration packet. 24 car limit. Pre-reg-
istration required. Price $60 does not include meals or motel.
Contact EC Dave Voeltz – 801 N Harrison Ave, Pierre, SD
57501 605-224-2964 H 605-280-5551 C to register for the event
and to get the information packet. 

October 6, 2012 - TX - Blacklands Railroad
Greenville to Winfield,120 miles RT. This will be a cleanup
ride. Sturdy shoes and long pants required. No tennis shoes.
Mentoring available. Hyrails welcome. Fee: $40 membership
to Railroad Partners, Inc. Details on the RPI website. Railroad
Partners, Inc. EC Myron Malone 5306 Kayway Dr., Greenville,
TX 75402 214 882 8756

October 6, 2012 - QE - Quebec Central Railway
Les Draisineurs associés du Québec inc.(DAQ) invites you to
ride from Tring Junction (MP 90,3) to Black Lake (MP 63,5)
and return. Cost is $50.00/car. SETON will be in East
Broughton yard at 8 AM. EC: Louis-François Garceau, phone
418-832-1502 - Mobile 418-955-2466

October 6 - 7, 2012 - PA - Delaware- Lackawanna RR/ Laurel
Trolley Line Come join Mid-Atlantic Motorcars for this first ever
run over part of the run of the Phoebe Snow and trolley line. Set on
Steamtown in Scranton, PA. Approx. 130 miles. Cost $220. See our
website for details Craig W. Hartman, E.C. 34 North Road, Kinnelon
NJ 07405 (973) 838-3628 (eves)

October 6, 2012 - PA - Wellsboro & Corning Railroad
Approximately 70 miles from Wellsboro, PA to Gang Mills, NY and
return.Cost $55. Send check and self-addressed business size enve-
lope to: Central PA Excursions, PO Box 145, White Deer, PA 17887.
Contact Larry Maynard at (570) 538-9050 

October 7, 2012 - PA  - Union County Industrial Railroad
18 mile RT from New Columbia to White Deer, Winfield and back
twice. This is a great short follow up ride to the Wellsboro & Corn-
ing on October 6th. Cost $35. Send payment and stamped self-ad-
dressed business size envelope to Central PA Excursions, PO Box
145, White Deer, PA 17887. Questions contact Larry Maynard (570)
538-9050

October 10 - 13, 2012 - AZ  -Grand Canyon Railway
Motorcar Operators West 126 mile round trip tour explores the rail-
way, the Grand Canyon National Park's South Rim and its attrac-
tions. Please email or call EC Dan Berg 702-341-8617 for details.

October 13 - 14, 2012 - TX  - Blacklands Railroad
Sulphur Springs, TX with operations east and west of SS covering
up to 120 miles each day. Saturday is a "Thank-You" run for the
NETEX Board of Directors (owners of the trackage). We need open
seats on Saturday for our hosts use. No run fee either day if an open
seat is made available on Saturday, otherwise fee is $40 per day. Sun-
day is a normal motorcar run departing from Sulphur Springs. No
mentoring. Hyrails welcome. Details on the RPI Website Railroad
Partners, Inc. EC Myron Malone 5306 Kayway Dr., Greenville, TX
75402 214 882 8756

October 13 - 14, 2012 - ME  - Montreal, Maine & Atlantic Rail-
way NERCA will travel on an overnight trip from Searsport, ME to
Millinocket, ME. Rooms, dinner, gas, buses and a box lunch in-
cluded. EC's Warren Riccitelli/Al Elliott. Detailed information and
electronic reservations on Narcoa website.

October 13 - 14, 2012 - T#/AL  - Full - Waiting ListTennessee
Southern Railroad  "Overnight in Florence- Fall Colors" Satur-
day, Columbia, TN to Florence, AL; Sunday, Return. Approx. 150
miles RT. Check for $275 payable to: Fallen Flag Excursions LLC ,
c/o Bernie Leadon, 408 Wexford Court, Franklin, TN 37069. Phone
615-478-3660. No refunds after Sept.15, 2011. Excursion Coordi-
nator Bernie Leadon, Asst. EC Paul Goldzung, EC in Training Max
Hegler.

October 19 - 21 , 2012 - GA - Full - Wailting List Georgia #orth-
eastern Railroad All attendees must wear a reflectorized safety
vest/shirt. No car or trailer may exceed eight persons, all 'A' cars and
trailers must have a chain or other horizontal restraining device. EC
and affiliate is Bobby Moreman. A waiting list will be established.
Send name, address, phone numbers, and email with a check for
$160.00 payable to Atlanta Railcar Transportation LLC, 3520 Cold
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Spring Lane, Chamblee, GA. 30341 770-457-6212 Flyer on NAR-
COA website.

October 20, 2012 – TX - Capitol Metro Transportation
Llano to Scobee Spur – Approx. 54 miles RT. This will be a
cleanup ride. Sturdy shoes and long pants required. No tennis
shoes. Mentoring available. Hyrails welcome. Fee: $25 member-
ship to Railroad Partners, Inc.  EC Leland Stewart 10057 Palomino
Canyon, Converse, TX 78109 210-863-5397

October 27 - GA - Blue Ridge Scenic RR
Blue Ridge, GA to Ellijay, GA (2 round trips) - approx 60 miles.
Price: $5 per car active Blue Ridge Scenic RR Volunteers. All oth-
ers $10. Coordinators: Carl Hymen, (706-455-0492) Barry Vin-
cent, Ron Long. 

October 27 - 28, 2012 – TX - Capitol Metro Transportation
Llano to Scobee Spur – Approx. 54 miles RT twice on Saturday
and once on Sunday. Sturdy shoes and long pants required. No ten-
nis shoes. Mentoring available. Hyrails welcome. Fee: $40. De-
tails HERE. EC Leland Stewart 10057 Palomino Canyon,
Converse, TX 78109 210-863-5397

#ovember 3, 2012- OK  - A-OK Railroad
The Oklahoma Railway Museum will host a motor car run on the
A-OK  Railroad out of McAlester, Oklahoma on Saturday, No-
vember 3, 2012.  Cost will be $40.00 per unit for the 92 mile round
trip.  Detailed information available September 1.  Trip informa-
tion can be obtained by contacting EC Drake Rice at-
drake.rice@cox.net, or 405-478-3225.

#ovember 3, 2012 - IA - Boone & Scenic Valley Railroad
The First Iowa Division is hosting a ride starting in Boone, Iowa
on an ex-FtDDM&S interurban line running northwest from
Boone. If the line is open on Fraser hill, the round trip mileage will
be about 18 miles and we'll ride the line several times during the
day. Contact Carl Schneider EC for further information at 515-
967-5181.

#ovember 10 - 11, 2012 - #H - 9th Annual #ERCA Snowflake
Excursion - Overnight  Join us on one of the best runs of the year.
From Concord to Lincoln, NH and an overnight stay. Detailed in-
formation and electronic reservations are on Narcoa website

#ovember 17-18 OK - Farmrail Railroad 
The Oklahoma Railway Museum will host a motor car excersion
on  Farmrail out of Clinton, OK.  Two days of rides, cost is $70.00
per unit, milage will be around 200 miles total.  For details contact
EC Drake Rice at drake.rice@cox.net. or phone 405-478-3225.

December 1, 2012 - PA - Toys for Tots ride on the #orth Shore
Railroad  Approximately 86 miles from Northumberland, PA to
Berwick, PA and return. We will be collecting toys and donations
along the right of way. Cost $55 and at least 1 new, unwrapped
toy. Send check and self-addressed business size envelope to: Cen-
tral PA Excursions, PO BOX 145, White Deer, PA 17887. Central
PA Excursions, PO BOX 145, White Deer, PA 17887. Contact
Larry Maynard at (570)538-9050 Excursions Held On A Regular
Basis

Excursions Held On A Regular Basis

February 1, 2012 - January 31, 2013 - GA - Heart Of Georgia–
West Railroad  Southeast Railcar Operators, Inc. will be having
NARCOA Motor Car runs and workdayson the HOG West Rail-
road from Richland, Ga. to Omaha, Ga. on various dates. Contact
Will Thompson E.C. 229-723-8231 Home or 229-359-5701 Cell
Or E-Mail.  Details and map on NARCOA website.

June 1, 2012 - January 31, 2013 - GA - Cater Parrott Rail net 
SERO will be having motorcar car runs on the Cater Parrott Rail
net from Valdosta to Willacoochee on various dates contact Will
Thompson E.C. Home 229-723-8231 or Cell 229-359-5701

February 1, 2012 - January 31, 2013 - PA - #orthern Central
Railroad  Excursions on the Northern Central Railroad from New
Freedom, Pa to York, Pa on various dates. E.C. Dean L. Grote call
717-637-7647 or e-mail for details.

February 1, 2012 - January 31, 2013 - PA - Stewartstown Rail-
road  Excursions on the Stewartstown Railroad from New Free-
dom, Pa to Stewartstown, Pa on various dates. Northern Central
Railcar Association E.C. Dean L. Grote call 717-637-7647 or e-
mail for details.

PLEASE #OTE:  
Advertisement of an excursion at the NARCOA Web Site does not
constitute responsibility by NARCOA and/or its officers nor the
NARCOA Web Site manager for event conditions. Excursion at-
tendees must exercise caution in the observance of safety condi-
tions and rules and must accept full responsibility for themselves,
their guests, and their equipment when attending any event. 

Information for excursion coordinators  
Narcoa affiliates must advertise excursions on our website. Include
details of the trip such as time, schedule, total mileage, costs, re-
strictions, EC name(s) and conditions for attending. Email all ex-
cusion annoucements to webmaster@narcoa.org Please follow the
standard format for the submissions.

"THE SETOFF" editor will copy these ads for inclusion in the
magazine on the deadline dates listed below. Do not send a sepa-
rate notice to "THE SETOFF".   

SETOFF deadlines are the 15th of February, April, June, August,
October, and December of each year 
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If you are a supplier of motorcar parts, and wish to be included here,
please contact setoff@neo.rr.com.  �o endorsement is made of the
products, services, or vendors.  All listings are for member’s con-
sideration only, and are at the discretion of the Editor.

Atlantic Rail Cars / Warren Riccitelli, warren.riccitelli@cox.net 39 Jacksonia Drive, North Providence, RI
02911 phone: (401) 232-0992 Fax: (401) 231-7073.  Brake Shoes, brake liners, and brake parts for most cars.
Carey Boney, Careyboney@embarqmail.com or Carey Boney, 1605 Powers RD. , Wallace, NC 28466 phone
910-285-7489. Engine parts for RQ,QBA,ROB,ODB, ROC and parts for F-4,C-5,F-6 and C-8 carburetors. Frame
and some body parts.
Brown Railroad Equipment / Dan Brown, www.brownrr.com.  4  Amersham Court, Glen Carbon, IL  62034.
(618) 288-6698.  The entire remaining Fairmont factory inventory of motorcar parts was bought by Brown when
Fairmont stopped making speeders in the early 1990’s.  Web site has NOS inventory look up by part number.
Over 200 cars for sale.  Se hable espanol. 
Railroad Motor Car Resource Library / Doug Cummins, rrstuff@hawaiihost.us 1146 W. 27th St. Independ-
ence, MO 64052-3222.  Library of rail motorcar manuals, performance sheets, parts lists, maintenance instruc-
tions.  
H & H Mfg. CO. hhimaparts@aol.com (707) 887-7181   Full service machine shop and Mfg. of aftermarket Fair-
mont parts. Large supply of new and used Fairmont and Onan parts including transmissions, engines, brake and
drive sprockets. Frame and aluminum door and side panels.Assorted rail speeder project cars for sale.
Tom Falicon Raildawg@gte.net 1227 Sawmill Creek Rd, Bryson City, NC 28713 ph: 828-488-8063 after six.
Fairmont  Billet  Shift  Knobs.
Fredericksburg Shops, fredshops@earthlink.net or  www.fredericksburgshops.com or 209 Creamery Rd., Fred-
ericksburg, Ohio 44627, phone:  330-465-0713 2PM-6PM EST.  Newly manufactured motor car parts and ac-
cessories.  Many original producers identified, and their parts are again for sale.  Shop also does car repair.
Formerly Les King & Company.
Doug Heinmuller, www.dhrc.clco.us  P.O. Box 111, 153 Bobbin Mill Rd, Lunenburg, VT  05906, phone 802-
892-6144.  Former ONAN dealer has many Fairmont and ONAN parts.  Complete engine & transmission re-
building.  For a detailed list of parts available, see website.  
Model T coils for 2-cycle cars Epoxy sealed in heavy duty plastic case. Moisture and vibration proof. USA
made. These are the famous grain dryer coils. $80.00 each. Shipping $10.00 via priority mail Randy 785-632-
3450 or www. fifthaveinternetgarage.com
L&S Speeder Repair and Restoration heatmor@itctel.com 17504 438th Ave., Henry, SD  57243 phone
(605)532-3470.  Custom motorcar trailers - will build to your specifications.
Dave Myers at: dave@redspeeder.com or 928-380-7056  MT-19 Temporary Axle splint.  Fairmont transmission
sprockets, and special sprockets of interest when re-powering a car with non-Onan engines.
Tom Phair tom@phairs.net phone (925) 820-4159 Complete line of the David Clark Company Intercom sys-
tems and railroad type Motorola Radios; new double chain sprocket kits, large inventory of NOS Fairmont parts.
Some motorcars for sale.

Suppliers

#ARCOA does not guarantee, certify or warrant that any mechanical equipment, modification, solu-
tion or device described in articles or advertisements in The SETOFF are safe or suitable for any mem-
ber’s needs or purposes.  Technical articles are provided for member’s consideration only.  Readers are
advised to do their own due diligence to determine the safety and suitability of any such equipment,
modification, solution, or device for their purposes, and are advised to seek outside expert advice. B
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[[>>nnaarrccooaa__ccoommppaannyy__ssttoorree]]
Wheel Inspection Tools

The clear plastic wheel profile is necessary to determine if the wheel is flat, thin in
the flange area, or has wear between the flange and the flat section of the tread.  Use
the wheel profile as your first step in diagnosing “hunting” on the rails.  Use two of
the clear plastic wheel profiles to determine track gauge.   The stainless steel  caliper
is necessary to determine if you have the required 1/8” minimum wheel thickness.
One plastic wheel profile is $11 including s/h.  Two plastic profiles are $17 includ-
ing s/h.  Stainless steel wheel calipers with laser printing (they’ll outlast your grand-
son!) are $30 each including s/h.  One plastic profile and one stainless steel wheel
caliper go for $35 including s/h.  Two plastic profiles and one stainless steel wheel
caliper caliper are the best combination for $40 including s/h.  The new calipers have
a bold mark at the 1/8” minimum.   Shipments outside the USA are becoming more
expensive, so add to the list price: $5 for Canada, and $11 for the rest of the world.
Make your check payable to NARCOA, and mail to Warren Riccitelli, 39 Jacksonia
Drive, North Providence, RI 02911  E-mail questions to: warren.riccitelli@cox.net

Please note: each item is shipped from
the person in charge of that particular
product. Profits from Company Store

sales go to �ARCOA.

#ARCOA Lanterns
NARCOA has received another order of
Trainman's lanterns produced by Star
Headlight and Lantern. They are model
292 featuring a bright halogen lamp
along with a conventional bulb. A stan-
dard 6 volt lantern battery is required
(not included). The body is orange plas-
tic with the NARCOA name, motorcar
logo, and "Safety First" imprinted. The
lamps are effective for night signaling,
and make great presentation items for
our railroad hosts. Cost is $29.00 each
plus $8.00 shipping for the first lantern
and $2.00 s/h for each additional lantern
per order. Make your check payable to
NARCOA, and mail to Jeff Levengood
2189 Oak Tree Dr., Dover, Ohio 44622
phone 330-343-3407

Reproduction 
Fairmont Data Plates

These plates fit on the engine cover.
They are correct for late 1930's to late
1960's cars. M9 M14 M19 S2 ST2 A3
A5 59C - maybe others. $6.00 per
plate except Membership plate which
is $3.00. Include SSAE with one
stamp for each plate (Three Plates per
envelope maximum) to: Richard C.
Ray,  5 Hemlock Place, Randolph, NJ
07869 All Profits go to NARCOA -
Make checks out to NARCOA.
ray_r@rocketmail.com

#ARCOA Tee Shirts
Show your support for NARCOA by
wearing one of the new NARCOA
Tee Shirts. Available in either  Ash
Gray, or Safety Green.  High quality
Gilden Extreem Cotton shirts. Short
sleeve with the NARCOA on Track
emblem on the left front and the
NARCOA .ORG emblem on the
back in black screen print.  Sizes:
adult, from med-3xl. No kids sizes at
this time.  All proceeds go to NAR-
COA.  $20.00 each, includes postage
to U.S. To order send your request
with sizes and color to:    John Gonder
415 Levine Lane,  Ruffs Dale, PA
15679.  Make check out to NAR-
COA.   US funds only.  Canadian or-
ders please include $5.00 extra
per/shirt for additional  postage and
customs.
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