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In This Issue

Hello NARCOA!!
It has been a great  

excursion season 
and we have some 
excellent articles to 
share with you in 
this issue.  

In the pages that 
follow you will see examples of 
motorcars and trips from across the 
country including the East, Appala-
chia, the Great Lakes, the West coast, 
and even a glimpse at motorcars in 
Fiji and Alaska! These articles and 
images come from folks just like you, 
the only difference is they put pen to 
paper, clicked a shutter, then sent the 
result in to me.  Remember, if you 
don't send material in, I cannot pub-
lish it!

We’ll see you on the rails!
Brian Davis 

Greetings to all in NARCOA Land....
Have you ever noticed the “magic” found at 

set-on time?  You probably traveled maybe a 
few miles or many and never encountered or 
observed another member making their way to 
the set-on.....but as if by magic you find yourself 
in line with maybe 5, 8 or 10 other members 
preparing their motorcars for the set-on.  Why, 
it’s like they popped out of the pavement right 
before your eyes! 

The other magic found is the camaraderie that 
begins as you all work together doing the last 

minute checking of lights, brakes, oil level, cleaning windows and of 
course, the key check....Will it start???  Yep, you get it to “fire up”.... 
sometimes it also is like magic!  You remember well that it started great 
in the driveway!

Then the best quality time of the process at set-on really gets going with 
the sharing of conversations, stories get told, photo’s get shared, jokes 
get told, other excursions experiences are shared and of course donuts are 
consumed.  Yes, all this happens before the group gets rounded up for the 
morning job briefing/safety meeting.

Finally the very best part takes place proving all your best efforts, prep-
time and the adrenaline really flows.....you move forward and the excur-
sion is underway.....kind of like magic!  Isn’t this a great hobby??  Yes it 
is and so many of you have been part of this scene as motorcar excursions 
are taking place in many different locations at this time of year.

Now it’s your turn.  Would you consider writing or sharing your best 
trip/excursion experience and email  it to our “THE SETOFF” editor, 
Brian Davis, at setoff@neo.rr.com.  He and all our great members will 
appreciate your best effort to do this and will enjoy reading your story, 
observations, and experiences.  Thank you for considering this effort as it 
makes for a very interesting edition of your next “SETOFF”.

Many thanks, 
Bob Knight, President

S
NARCOA Radio Call Sign WPHT745

Channel 1 – 151.625 MHz
Channel 2 – 151.505 MHz
Channel 3 – 158.400 MHz
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Today is August 10th; I am writing 
my last report as Area 1 Director, 
and things in area 1 are pretty darn 
good.  We have several new Nar-
coa members, our June and August 
runs in the area were both on new 
railroads, and NEREX is going to 
be certifying two new ECs; Mark 
Lasher and James (Itchy) Mead.  

As those of you who have read my 
reports in the past know, I chose not 
to stand for re-election, and there 
were a few reasons for that deci-
sion; the first being that I knew Ross 
Baxter was ready to take over again, 
and he is a good man and a definite 
asset to Narcoa. Ross and I ran to-
gether on the Adirondack Scenic 
and had a fine three days. Second, I 
am now 72 and we all know that it 
is good to have younger folks taking 
on more responsibility in any orga-
nization.   Finally, I find that I am 
reverting back to my love of sell-
ing stuff, in this case selling Narcoa 
Excursions to railroads. My batting 
average with new railroads is 2 for 
3 right now, and I’ve not given up 
on #3 just yet, because when I put 
together the Nerex 2017 Railroad 
Information Handbook it will have 
another letter of recommendation in 
it, this time from the Providence and 
Worcester. Third time’s a charm?

Here’s something that struck me 

after our P&W run this weekend. 
We had a “flagfest” on Saturday 
and a more relaxed trip on Sunday. 
Part of that relaxation happened in a 
surprising manner, to wit: we were 
supposed to be able to lower the 
crossing gates by radio control on a 
busy five street crossing in Woon-
socket, Rhode Island. However for 
whatever reason we could not make 
them respond, but, the guest riding 
with the RR pilot picked up his cell 
phone and in a few moments we 
had five police cruisers on scene di-
verting all the traffic and they were 
there for our return crossing as well.  
Some things are just magic.  To get 
back to my point, we had about 70 
crossings over the two days, we did 
each one twice, and we had 40 mo-
torcars and hi-rails.... 40 X 70 X 2 
= 5,600. That’s 5,600 opportunities 
to have an incident and the number 
of incidents was 0.  When you look 
at excursions that way, and multiply 
by all the excursions that our affil-
iates do each year, we do a pretty 
fine job of being safe! 

So that’s about it for this report. 
I’m told that I have the inside line to 
become Director at Large when we 
convene in Chicago next month and 
I hope that comes to pass as I very 
much enjoy working with the board. 
As I have said many times, Narcoa 
is amazingly fortunate to have such 
a fine group of volunteers giving so 
much of their time and taking on so 
much responsibility just so that we 
can ride the rails.  

So let’s all do our part, Ride Safe-
ly!

 Keith

 Greetings to area 3 members and 
all of NARCOA.   As I write this I 
have been hearing the sound of the 
cicadas signaling the end of summer 
and the beginning of the fall season.  
There have been some good rides so 
far this year in area 3 and I hope you 
took the opportunity to attend them.   

I just got back from last weekends 
Western New York and Pennsylva-
nia excursion with our own Setoff 
editor Brian Davis as the EC.   Brian 
did a great job and as the weekend 
approached I was concerned about 
the weather and mostly the hot 
temps we have been having here in 
the east.  A thundershower drenched 
us at the morning set on but quickly 
dissipated and the rest of the week-
end was dry.   It was good to see 
some new members and a couple 
of members I had not seen in many 
years.

 If you have not yet taken the rules 
test please do so.  It is quick and 
easy and you get instant results.

Also don’t forget to submit photos 
for next years calendar.  It would be 
nice to see some photos from our 
own area 3 make the calendar.   

Be safe and keep area 3 accident 
and incident free.

Jeff Levengood
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Greetings to all the great members 
of Area 6.  I do trust you are hav-
ing a good motorcar season and you 
have traveled many miles safely on 
the rails.

Now that it is September, the 2016 
Annual Membership Meeting is 
right around the corner.  This year 
the meeting is scheduled for Sept 
30th and Oct 1st.  What makes this 
meeting so unique is the meeting is 
right in the middle of Area 6.  Again, 
the meeting will be held at the Sher-
aton - Chicago O’Hara Airport Ho-
tel located in Rosemont, Illinois.

Please give me a call (815-
786-3096) or e-mail me at  
(railbuff@indianvalley.com) and I 
will give you the details.

Please keep it safe on the rails ..... 
That’s our job to run safely.  Always 
make sure you are running a safe 
distance between your car and the 
one ahead of you to avoid a rear end 
collision.

Be safe, Bob Knight

AREA

Carl Schneider

SEV
EN

loose or missing bolts or,  in my 
case,  a cracked frame piece from 
the stress of the wind on the front 
while traveling.  A good inspection 
ahead  of time can prevent a failure 
during a ride and make your trip 
more enjoyable.

The NARCOA annual meeting 
in Chicago is coming up fast at the 
end of September and  I hope to see 
some of you there.  Remember,  the 
meeting is open to the membership 
and all are welcome.

Carl Excursions hosted by the First 
Iowa Division have been running 
smoothly this year.   However,  two 
of the rides were cancelled over the 
Labor Day weekend in South Dako-
ta due to pending track work.  It’s 
hoped that these rides will be held 
again next year after the work is 
completed so we can enjoy the im-
provements of new rails and ties.  
I’m sure a good rail inspection by 
several motor cars will be appreci-
ated.

A fund raiser ride was held on 
the Appanoose County Railroad 
the first weekend in August for the 
VFW in Centerville, Iowa.  Insur-
ance for the event was provided by 
the VFW and our members showed 
up with 18 motor cars to haul pas-
sengers on 18-mile round trips to 
raise money for a restoration project 
of a Civil War cannon.  This ride is 
done every year for different proj-
ects and has always been a big suc-
cess.  All of the rides were handled 
safely and on schedule to make the 
most of the allotted time.  Thanks to 
all who supplied their cars and gave 
rides to the public.

As the ride season continues,  
don’t forget to keep checking your 
motor cars for any defects that may 
pop up during the excursions. This 
could be something as simple as 

AREA

John Brown

EIG
H

T

As I write this report it is August 
3 and here in Ontario we have had 
over a week of high humidity and 
high temperatures.

In the last issue I was boasting 
about how good our members had 
been and no accident reports. No 
sooner had the ink dried when the 
Board started getting accident re-
ports!

With the high heat and humidity 
which seems to have gripped most 
of the USA and Canada there has 
been a rash of rearenders. Is the heat 
and humidity causing our members 
to let their attention wander and 
not be paying attention to their sur-
roundings especially the motor car 

Continued on page 6
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AREA

BILL ANDREWS

TEN

AREA

BILL SCHERTLE
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in front of them.
Hope our members do better in the 

last months of 2016.
On another note, Darcy Reid of 

Australia emailed me and asked 
how he could get maps of the rail-
roads in the USA.  Darcy said he 
hopes to come to the USA eventual-
ly and take in some of our great ex-
cursions, but in the mean time if he 
had maps of the rail lines he could 
follow some of those excursions. 
I emailed the other Directors and 
many said what I had sent Darcy a 
link for Steam Powered Videos that 
are from the United Kingdom, was 
the best source. I am sure Darcy 
would appreciate any information 
our members can give him. I am 
sure if you have information pass it 
on to me and I will contact Darcy.

Have you as a current member of 
NARCOA taken the Rules Certifi-
cation Test that Dan Page has made 
available on the Internet? I had put 
it off and finally got it done a few 
days ago. It was easy and though I 
managed to cross my eyes on three 
questions I still got a 94%!

This test was neat because as soon 
as you made the wrong choice it told 
you. No you couldn’t go back and 
correct it, just shake the cobwebs 
out and proceed to the next question 
with Rule Book in hand.

When I think of the number of 
tests Al McCracken has sent out 
then had to spend I am sure just as 
much time checking your answers 
and doing it since 1996 I have to 
give him a hearty thank you. He has 
received the Shiny Wheel award, 
but he was an unpaid volunteer who 
worked hard for all those years! 
From my Canadian and Worldwide 
NARCOA members and myself,   
THANK YOU AL.

As I read other area reports in 
The Setoff  I was impressed with 
the number of excursions and ex-
tent of participation throughout the 
US.  It’s a great time to be a NAR-
COA member, enjoying the camara-
derie of the excursions.  NARCOA, 
under current leadership, is pro-
gressing and expanding our pres-
ence and participation by member-
ship in the Short Line and Regional 
Railroad Association and Associa-
tion of Tourist Railroads.

Here in Area 10, our connection 
with Tillamook, OR with Oregon 
Coast Scenic Railroad and renewed 
relationship with Island City -- La 
Grande, OR, which includes an ex-
cursion train, have added good and 
scenic rail to our Northwest mile-

On a lighter note I just received 
word from Grant Kingsland one of 
our Ontario members that he was 
14th on the waiting list for both of 
Mike Ford’s Ontario excursions and 
due to a lot of cancellations was in-
formed by Mike that he was now on 
the excursion list. Just goes to show 
that even if you are way down the 
list there is a possibility you could 
make that unthought-of run when 
you tried to get on the original list.

John Brown Area 8

age.  Our ongoing work with WAT-
CO rail is much appreciated and 
enjoyed.

NARCOA’s focus on safety allows 
us the privilege of increasing our re-
lationships with railroads and solid-
ifying current contacts.  ECs skills 
and professional approach are the 
foundation of the growth and main-
tenance of railroad participation. 

Area 10 ECs continue to demon-
strate exceptional skills, draw-
ing many operators to our excur-
sions.  We are fortunate to have in-
terested and cooperative railroads in 
the NW.  

Our thanks to all operators who 
join us in Area 10.  We appreciate 
you and look forward to seeing you 
on the rails.

If you have concerns or ideas, 
please contact me.  The NARCOA 
meeting is the end of September.  I 
will look forward to carrying your 
concerns to the Board.

Bill Andrews  Area 10 Director

Since this will be my last Direc-
tor’s Report, I would like to thank 
all the members in Area 11 who al-
lowed me to be your representative 
to the Board for the past 4 years.  
In every issue of the Setoff, I have 

Area 8 message, from page 5
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tried to bring you up to date on 
the activities in our area and 
surrounding areas.  I have also 
tried to communicate to you 
the activities of the Board of 
Directors.  The members who 
serve on the Board work hard 
to keep our hobby alive through 
our adherence to safe operat-
ing practices.  Our reliance on 
safety provides the insurance 
we need to operate.  I would es-
pecially like to thank Dan Berg 
of Nevada for doing a master-
ful job as the Chairman of the 
Judicial Committee (some call 
it a thankless job) and to Dave 
Balestreri, Doug Stivers, and 
Bill Andrews who have served 
as the presidents of MOW or 
PRO during my tenure.  They 
have guided their affiliates well 
and have provided our members 
with some fine and well orga-
nized excursions throughout the 
West.  Finally, you have elect-
ed a very experienced and wise 
member to take my place.  Bill 
Pardee is a fine gentleman and 
will represent you well on the 
NARCOA Board of Directors. I 
have run with him on many ex-
cursions and have always been 
impressed with his attention to 
safety.  He also serves as the 
EMT along with his wife, Sue.  
You will be hearing from him in 
the next issue.  Meanwhile,   I 
look forward to seeing many of 
you on future excursions and, as 
always, be safe.
Bill

Safety Message
Fred Lonnes

Safety at Home – Safety on the Rails
Safety is something that is to be practiced wherever one is.  At home we 

need to be on the alert for unsafe conditions – wet floors, loose rugs, frayed 
electrical cords and so on.  Outside you need to be careful when handling 
such mundane tasks as cutting the lawn or cleaning up the yard.  In most cas-
es we can go around unsafe conditions, but it is always in our long term best 
interest to eliminate them.

In the industrial environment, such as on the railroad, we need to be alert 
for conditions that can cause a safety issue.  When running on the tracks, we 
need to be alert for constantly changing conditions such as grades, curves 
and slippery or greasy rails.  All of these conditions are best addressed by 
maintaining sufficient distance to stop before hitting an obstruction.  While 
the most notable obstruction is the car in front of you there are others.  Some 
other obstructions are close clearances from tree or shrub branches, stones in 
the flange ways of crossings, self guarded switch frogs and point guards.   All 
these things and others not mentioned need to be in the mind of an alert car 
operator.

When there is a stop, such as breakdown or rest break, all of the participants 
need to “Watch Where They step”.  The right of way is always full of tripping 
hazards, be the ballast stone, a tie that is higher than others as well as the rails 
themselves.  Often the tracks are on an embankment and thus can be a falling 
hazard.  One thing that every participant can do in addition to watching where 
they step is to wear sturdy over the ankle footwear and have them properly 
tied up.  This simple thing, while seemingly uncomfortable, will save one 
from the pain of a twisted, sprained or broken ankle.  This preventative action 
should start when you first arrive at the railroad set on location.

Safety Every Time - All the Time

2017 CALENDAR SUBMISSIONS WANTED!!

If you have JPG images of motorcar related scenery that would look 
good on our calendar, send them in to me!  I need to Place, the date and 

the photographer information for all images.  THANKS.  

Send to SETOFF@neo.rr.com
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Pictured is President Bob Knight present-
ing a toy to “Toys for Tots”, Chairman John 
Gonder, as a promotional kick off for ex-
cursion coordinators and members for this 
coming 2016 season. 

Please check the NARCOA website (or the 
list below, ED.) for excursion listings near 
you. Remember it’s all about our kids!  If 
you have a question about this years’ pro-
motion or need additional information, 
please contact John at up3706@gmail.com.

Nov 12 - DE   Delaware Coast Line RR 
DELMARVA’s First Annual Toys for Tots Ride – 
Northern Central Railcar Assn (NCRA) hosts (approx 
30 RT miles) Georgetown to Lewes, collecting toys 
along the way. Decorate your car for Christmas! FEE: 
$35 PLUS at least one new, unwrapped toy. This is a 
non-mentoring excursion. EC: Boomer John Schmidt

Nov 13 - DE  Wilmington & Western RR 
DELMARVA’s First Annual Toys for Tots Ride –
Northern Central Railcar Assn (NCRA) hosts (approx 
25 RT miles) Hockessin to Greenbank, collecting toys 
along the way. Decorate your car for Christmas! FEE: 
$35 PLUS at least one new, unwrapped toy. This is a 
non-mentoring excursion. EC: Jamie Haislip

Nov 19 - Southwest Pennsylvania Railroad 
New Stanton PA. Toys For Tots Run. Appalachian 
Rail Excursions LLC. Come ride and bring joy to 
needy children. 58 mile ride collecting toys along the 
way. Decorate your car for Christmas! Freshly redone 
RR. Great track. Part of fee is a new unwrapped 
toy. John Gonder .

Dec 3 - CA Amador Central Railroad 
“Christmas Toy Run” and Annual Meeting. 40 miles 
total. $25 run fee if you bring a toy/toys for the kids in 
Amador County, $45 if you don’t. Annual membership 
meeting during lunch break. EC Tom Correa

Dec 3 - PA   North Shore Railroad  
Annual Toys for Tots Ride 
Central PA Excursions will host an 86 mile ride RT 
from Northumberland to Berwick and return. As part 
of the fee for this ride, please bring at least one new, 
unwrapped toy with you for either a boy or a girl. 
There will be prizes for the best Christmas theme 
decorated motorcars. Larry Maynard (570) 337-3979
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2016 NARCOA Annual Meeting
Friday, Sept 30th and Saturday, Oct 1st

Sheraton - Chicago O’Hare Airport Hotel

6501 Mannheim road, Rosemont, Illinois 60018
This meeting is open to all NARCOA Members. Any member wishing to address the Board or add items to the 

Agenda, must contact President, Bob Knight at (815) 786-3096 or e-mail Railbuff@indianvalley.com
To secure a room at the NARCOA Rate, contact Bob Knight at (815) 786-3096 

or email at Railbuff@indianvalley.com. 
Please note, the cut-off date for room reservation is Sept 7th 2016, for this years’ rate of $141.00 per 

night, plus taxes.

Question: My spouse likes to attend NARCOA excursions and rides with me in 
our motorcar. Does my spouse need a separate NARCOA membership? Does my 
spouse have to take the NARCOA rulebook certification test?
Answer: No and No. NARCOA Membership is only required for motorcar or hyrail operators. The same is true 

for NARCOA rulebook certification and NARCOA insurance. Only operators must buy a membership, pass the 
rulebook test, and be mentored in order to operate a car on an excursion. Only operators must purchase NARCOA 
insurance. A spouse can ride for free on every excursion. Your spouse may assist you at seton and setoff but may 
NOT operate the motorcar. NARCOA insurance does cover the spouse of an insured member during excursion 
activities. But make sure that the Membership committee knows your spouse’s name so the name can be included 
in ‘NED’ (NARCOA Electronic Database).
HOWEVER, if your spouse plans to operate the same motorcar with you during an excursion, then a separate 

Rulebook Certification and mentoring is required for your spouse. If your spouse plans to operate a second mo-
torcar on the same excursion, then a separate membership and separate insurance is also required for your spouse.  
The same requirements hold true for immediate family members (children) and some age restrictions apply.
This information is printed on the annual NARCOA Insurance Application:  
“Restrictions (Para E): NARCOA defines who may operate a motorcar at a sponsored NARCOA excursion. Pro-

viding the insured member is present at the excursion under the supervision of the Excursion Coordinator, and is 
not operating another motorcar at that event, then with prior approval of the Excursion Coordinator and license 
verification prior to the excursion the following may operate:
1. The spouse of the insured member if the spouse possesses a valid motor vehicle drivers license, a current 

NARCOA Certificate of Examination Card and has been mentored.
2. A dependent child of the household, 14 through 21 years of age, possessing a valid motor vehicle drivers 

license, a current NARCOA Certificate of Examination Card and has been mentored. The child must be under 
the direct supervision of the insured member at all times. Authorization must also be obtained from the host rail-
road……...”
 See you on the rails'
Bob  Hastings  NARCOA Membership
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Joe Speeder headed out to his next ride coming up this 
fine weekend.  He loaded up his MT-14 and completed 
his inspection form and the release form for the excur-
sion.  He was looking forward to the ride.  It was on a 
railroad that he had wanted to ride on for several years, 
but had not been able to make the ride because it was 
quite a distance from home and he had not previous-
ly had the time needed to travel that far.  This coming 
weekend would be his first break when he could fit it in.

The day before the ride Joe headed out with his mo-
torcar in tow.  It would take him about six hours to get 
to a city near the set-on location where his motel was 
located.  Joe had a good drive and got checked in to the 
motel.  He found a great restaurant nearby and had an 
enjoyable and relaxing dinner.  With eager anticipation 
of the ride the next day, Joe hit the sack for some good 
sleep.

Joe woke as his alarm jingled the next morning.  He got 
up and went through the motions preparing for the day.  
Joe went to the motel breakfast area for some breakfast 
and was soon headed toward the set-on location.  He 
was excited.  When he arrived at the set-on location, 
Joe presented his signed release form and his inspection 
form to the EC and then started getting his car ready to 
unload.  Although Joe was ultimately responsible for his 
motorcar meeting NARCOA specifications and he had 
completed his inspection form, the EC had still assigned 
someone to give each of the motorcars a cursory look, 
primarily of brakes, wheels, and lights.  Joe noticed that 
the inspector had paused a bit when he looked over his 
front wheels so he ask him if everything looked okay.  
The inspector told Joe that he was a little concerned 
about one of his front wheels having some excessive 
wear.  Joe felt his heart drop.

The inspector walked away and came back shortly 
with the EC.  The EC also had some concerns about 
the wheel and broke out his trusty wheel gauge.  He 
placed the gauge on the wheel and Joe’s heart sank 
another notch or two.  There seemed to be quite a bit 
of a gap between the gauge and the wheel indicating a 
lot of wear at the point on the wheel where the flange 
meets the tread.  Additional measurements were taken 
with calipers to check the thickness of the steel at that 
point.  The EC called Joe over and pointed out what 

they had observed.  At that point the EC told Joe that he 
was concerned about that wheel and that the thickness 
of the steel at that point on the wheel did not meet the 
minimum thickness required which for that type of mo-
torcar was 1/8 inch.  He further explained to Joe that he 
was concerned that the wheel could crack at that point 
and fail and that he was terribly sorry, but he would not 
be able to allow Joe to operate the car on the excursion 
due to those concerns.

Joe was devastated that he would not be able to enjoy 
that excursion that he had looked forward to for so long, 
but he was also embarrassed that he had not caught this 
problem before someone else did and that he had signed 
his inspection report confirming that his motorcar was 
in compliance with NARCOA specifications.

At that point Joe had no choice but to get his motorcar 
secured back on his trailer and head for home.

He wasn’t happy, but he understood that the EC was 
the authority on such things and that the EC’s ultimate 
responsibility was ensuring that everyone complied 
with NARCOA rules and that everyone had a safe and 
enjoyable excursion.  Just then another one of the opera-
tors came over to Joe and told him that he just happened 
to have a slightly used wheel with him that he would be 
happy to sell to Joe and they could get it put on his car 
real quick in time for the safety briefing.  This was a 
great example of NARCOA camaraderie and Joe’s spir-
it perked up.  They went to work and had the wheel on 
and brakes adjusted with minutes to spare before the 
safety briefing.  Joe was elated and his trip was saved.

When Joe got back home from the excursion, he 
went right to work 
rechecking every-
thing on his motor-
car to make sure he 
didn’t end up in an-
other situation like 
that again. 

Joe Speeder
The Flat Tire



11The SETOFFSep / Oct 2016

The Fillmore and Western Railway is 
one of several shortlines in California that 
welcome Motorcar Operators West and we 
enjoy excursions here each year.  Located 
between Ventura and Santa Clarita along 
State Route 126, this former Southern 
Pacific track winds for 28 miles through 
citrus groves, vegetable farms and straw-
berry fields.  Each spring the Santa Clara 
River Valley Railroad Historical Society 
holds their Railfest attracting railfans of 
all ages who come out for the day to enjoy 
the sights, sounds and smells of trains in 
action.  

One of our members, Dan Phipps, is a 
director at the SCRVRHS and issued an 
invitation to MOW to participate includ-
ing a static display of speeders.  Ron Mayer and Rob-
in Douglas took him up on the offer and had a great 
weekend.  Hundreds of visitors came to see and ride 
the #14 steam train, see the gunfighters and explore the 
museum.  In addition, they were surprised to see a cou-
ple of motorcars parked under the trees next to restored 
tractors and hit-and-miss stationary engines.  For some, 
it was the first time they had actually even heard of 
speeders.  For former railroad workers, it brought back 
memories of days working on the rails.  For us, it was 
a perfect opportunity to introduce our hobby, promote 
MOW and reinforce our commitment to safety.

“What the heck is that thing?”  “Where did you get 
it?”  “What was it used for?”  “What sort of motor 
does it have?” “Can you run on the same tracks are real 
trains?”  “What do you do if you meet a big train?”  “Can 
you go anywhere you want?” We’ve all answered these 
questions countless times at gas stations or restaurants 
when we’re on the road to an excursion.  The difference 
here was the time was available to explain the benefits 
and enjoyment we get from finding, restoring and op-
erating our speeders as part of a recognized club.  We 
were able to talk about how we safely operate only with 
the permission of the host railroad and with the security 
of NARCOA insurance. Folks accepted the need for li-
censes and a set of rules to be followed.  With both open 

and enclosed cars on display, people were able to see a 
bit of variety.  A looping slideshow on the table showed 
images of speeders while copies of The Lineup and The 
Setoff gave visitors the chance to flip through on their 
own.  Personal videos on an iPad helped to show the 
places we’ve been as well as how to turn a popper with-
out a turntable at the end of the line.  Printed copies of 
an overview of NARCOA as well as membership appli-
cations for MOW were available to take home.  

Interested folks of all ages were invited to sit inside 
and get a feel for the uniqueness of driving without a 
steering wheel while braking and shifting with just one 
arm.  The children had a great time as junior engineers, 
according to Ron Mayer, “The highlight of our ‘Show 
and Tell’ by far was the young kids having fun with 
Robin and his speeder’s bell, whistle and horn.”  

At the end of the day, the railroad expressed their ap-
preciation for our participation in the event.  It was easy 
and fun, so next time you’re able to help out one of 
your local railroads, go for it.  Your support of them 
will help to build the relationships that give us access 
to their track.  Share your enthusiasm and personal sto-
ries. The time will be well spent, a new generation will 
be introduced to personal railroading and we might just 
find some new members. 

Fillmore and Western 
Railfest 2016 

by Robin Douglas  April 30 & May 1, 2016
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We roadrunners from New Mexico have 
been known to migrate to other states, where 
we become RailRunners, like the commuter 
line that runs through the center of our state. 
This time, our travels took us north, where 
North Central Railcars hosted a series of three 
excursions, put on by two EC’s.

Our first stop was the St Croix Valley Rail-
road, out of Rush City, Minnesota. EC David 
Otte had arranged two days for us. The first 
day, July 2nd, included set-on from 2-4 pm, 
with a dinner run to follow. After our safety 
meeting, our route took us south through Har-
ris, and into North Branch, where we turned 
the cars and made our way back to Harris for 
our supper stop at Kaffe Stufa. 14 motorcars 
were present for this.

The next day, 3 additional motorcars set on. 
Today our ride again started south into North 
Branch, and after turning the cars, continued 
north into Pine City for a lunch stop, where we 
had a choice of two local establishments. Con-
tinuing north, we turned the cars just shy of the 
BNSF interchange at Hinckley, then made our 
way back to Pine City for an afternoon break 
that included ice cream - very good ice cream, with 
many flavors from which to choose. The weather was 
perfect, the scenery of farmland and small town Ameri-
cana restful and relaxing for our 70 mile round trip. We 

then returned to Rush City for our set-off.
Our travel day was Independence Day, and took us 

from North Branch (where we had lodging) through 
Duluth and into Two Harbors, Minnesota, on the shores 
of Lake Superior, a total distance from Rush City of 

about 125 miles. We again had 
a two-hour set-on window, this 
time under the direction of EC 
Mike Ford. All was handled in 
an efficient manner, leaving us 
free to enjoy the rest of the hol-
iday. For us, this included get-
ting right down to the edge of 
Lake Superior, then marveling 
at the locomotive on display 
by the (closed for the holiday) 
rail museum. The 2-8-8-4 “Yel-
lowstone” #229 had been in the 
service of the Duluth, Missaibe 
& Iron Range, and was a sight 

Roadrunners Northern Tracks
by Barbara Elwood

Top: Lunch in Pine City Northern;  Above: Turning at North 
Branch; Below: #229 on display above Lake Superior. Photos by 

Barbara Elwood. 
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to see. 
On July 5th, the motorcars 

departed Two Harbors, mak-
ing our way south into Duluth, 
covering 26 miles on the North 
Shore Scenic Railroad. On this 
day, the goal was not to cover a 
lot of rail miles, but instead to 
learn about the area. After stop-
ping in a siding, we boarded 
the ship Vista Star for a tour of 
Duluth Harbor. There we were 
entertained with snippets of lo-
cal history as well as anecdotes 
pertaining to the town. Along 
the way we viewed the remnant 
of the original interstate bridge 
leading into Wisconsin, and were told of the toll that 
was collected at that time - 10 cents per car, and 5 cents 
per person. Many children were transported in the trunk 
of their parents’ car in order to avoid that 5 cent fee! We 
also were shown two iron ore loading docks, and could 
see how the railroad cars were unloaded into them. One 

had some damage still evident at the water’s edge. The 
story said that the engineer, told to back his 96-car train 
in to unload, was surprised when two cars went into the 
harbor. There were 98 cars, it seems….

After the harbor tour, we backed the motorcars into 
the siding closest to the Lake Superior Railroad Muse-
um, located in the historic union depot. Our excursion 
fee had included not only the harbor tour, but lunch that 
was set out for us at the top floor of the depot, and our 
admission to the museum itself. The museum is exten-
sive and well-presented, and is interesting architectural-
ly as well, boasting 88’ high ceilings. Of great interest 

was the Lincoln funeral replica car. “Trains” magazine 
had written of this car, which was recreated using the 
plans of the car, as the original was destroyed in a fire. 
It was indeed eerie to see the large portrait of Abraham 
Lincoln, and walk through the exquisitely fashioned 
car, exactly as it would have been in 1865, complete 
with a coffin.

We finished the day with a return trip to Two Harbors, 
where set-off was handled in the same efficient manner 
as set-on.

After another travel day, this time traversing some 
300 miles, we were in Grafton, North Dakota. Set on 
was July 7th, in the tiny community of Fordville. 12 
cars were present for this day’s excursion on the North-
ern Plains Railroad Company tracks. Mike Ford again 
made set-on and set-off easy and efficient.

The first leg of this day was 29 miles to our rest stop at 
Fairdale, where a local community gathering place of-
fered coffee, other beverages and snacks. The next leg 
was 32 miles into Munich, where our lunch was includ-
ed in our run fee, and featured submarine sandwiches 
with all the fixin’s, beverages and dessert. Turning our 
cars, we followed the same route back into Fordville. 
During the day, we encountered some raindrops, which 
turned into a steady rain by the time we were ready to 
set off. This didn’t dampen our spirits, however, as the 
122-mile round trip through farmland and small towns 
was a good way to end our journey into the North Cen-
tral Railcars territory.

Many thanks to Dave Otte, Mike Ford, and their help-
ers who made these excursions possible.

Above: on the Duluth Harbor tour  - by Barbara Elwood. 

Above: Lunch in the Duluth depot  - by Rose Hines 
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On August 5&6, 2016 Narcoa/
Appalachian Rail Excursions held 
an excursion on the South Branch 
Valley Railroad. This marked the 
30th year of holding organized ex-
cursions on the SBV. Following the 
RR almost entirely being wiped out 
by the big flood of 1985, the RR and 
the West Virginia Rail Authority 
worked feverishly to return rail ser-
vice to and from the Potomac Riv-
er Valley between Greenspring WV 
and Petersburg WV. In the spring of 
1986 the then Superintendent Terry 
Gainor held a trip for five privately 
owned and one RR owned speeder 
to take some business owners and 

friends to tour the reconstructed line.
My father and I were lucky enough 

to be part of that trip. In 1987 and 
1988 several small private groups of 
speeders and friends of Mr. Gainor’s 
were invited along for trips on the 
SBV.

In 1986 Narcoa became involved 
as some early coordinators, Dick 
Ray, Walter Matuck, and Joel Wil-
liams, held an excursion. There has 
been at least one NARCOA excur-
sion, sometimes two each year since 
without a break. Some hosting as 
many as 70 cars. Coordinators have 
changed, and such names as Wray 

Dudley presided over the trip un-
til I, John Gonder started assisting 
Wray in1999 and along with Chuck 
Badger and Paul Rujak took over 
in 2001 when Dick Ray decided to 
retire from coordinating trips. We 
added Harold Hinkle around 2009 
when Paul retired. I originally start-
ed working with Ohio Valley Rail-
cars then starting a new affiliate, Ap-
palachian Rail Excursion, have been 
watching over this great excursion 
ever since. 

The RR has improved the roadbed 
and track every year and now most 
of it is welded rail and is meticu-

South Branch Valley RR and  

NARCOA - 30 years and still going  
by John Gonder

Motorcars in the famous “TROUGH” on the South Branch Valley RR  - All photos by Gary Shrey
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lously maintained. We have over the 
years changed the set-on locations 
from the engine house at Moorefield 
WV to downtown Petersburg WV to 
Allegheny Wood Dimensions out-
side Petersburg. The trip was always 
run on one day covering as much of 
the 102 round trip miles as possible. 
Always working around the Poto-
mac Eagle Scenic Train and several 
years working with Operation Life-
saver and corporate sponsors hold-
ing a Rail Camp to teach railroad 
safety to children from the surround-
ing states.

 Now, thirty years later, we decided 
to celebrate the longest continuous 
running excursion ever. Moving the 

Set-on location most of the way to 
the other end of the RR, to the Po-
tomac Scenic Railway’s station at 
Romney, West Virginia. This move 
allows us  the services of their re-
strooms at set-on and off and gave 
us a place to hold our celebration 
dinner for us to honor our friend-
ship and continuing partnership 
with the folks of the South Branch 
and the West Virgin-
ia Rail Authority as 
well as our friends at 
the Potomac Eagle. 
The dinner was held 
on the Potomac Ea-
gle Scenic Train in 
their beautifully re-
stored dinner coach-

es. We had a wonderfully prepared 
buffet and presented several awards 
to Mr. John Philbrick the current 
Superintendent of the SBV. One of 
the awards came directly from the 
Board of Directors and the President 
of NARCOA, Bob Knight. This was 
The Shiny Wheel Award, presented 
for outstanding service in promoting 
and advancing our hobby. The other 
was a plaque presented by Appala-
chian Rail Excursions thanking the 
RR and Rail Authority for the long 
term support and continuing ad-
vancement of our hobby. 

Another plus for moving the set-on 
location was that it also allowed us 
the option of splitting the trip into 
two days as we used Sunday to go 
the last 14 miles to Greenspring WV 
and return.  Our partnership with the 
Rail Authority has opened doors to 
other excursions in WV such as the 
West Virginia Central RR in Elkins 
WV .  I might also mention that this 
also been the longest standing acci-
dent free trip. Let’s keep that going 
forever!

My personal thanks to the folks at 
the SBV and Rail Authority for their 
help and friendship  in setting up and 
holding our trips. I look forward to 
a long future on the SBV and more 
opportunities for events.

John Gonder
Appalachian Rail Excursions LLC

Top: John Gonder presents Superintendent Philbrick with an token of our 
appreciation; Above: Bob Knight bestows Mr. Philbrick with the Shiny Wheel 
award.  Lower Right: Cars washed by the rain during set-on at Romney WV  
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THE PROVIDENCE AND 
WORCESTER RAILROAD? Yes 
indeed! The capable members of the 
NEREX Team were able to secure a 
NARCOA railcar excursion on the 
Providence and Worcester Railroad 
Company (P&W) departing from 
Worcester, Massachusetts! The dates 
and itinerary were set: early set on 
Friday evening August 5th from 5 to 
7:30 pm, with planned distances of 
104 miles on Saturday and 76 miles 
on Sunday.

Location of the P&W classifica-
tion yard and maintenance facility in 
Worcester really is quite interesting. 
Topography of the area is such that 
city streets and various railroad lines 
exist at three different elevations. 
The closest streets of Southbridge 
and Hammond are at the lowest 
level. The various facility buildings 
nicely landscaped and track routes 
of the P&W are on the middle level 

(within a very large wye), where the 
various P&W track routes cross on 
bridges above those streets. Finally, 
the CSX mainline crosses the area 
at the highest elevation on a series 
of walled embankments and bridges 
above the P&W tracks.

The middle ground on which the 
P&W tracks are located can be best 
described as an oasis of railroad-
ing above the busy city streets of 
Worcester. Within this oasis: south 
of the CSX line, west of one leg of 
the P&W line, and north of the P&W 

Above: Railcars ready to depart Saturday morning. P&W train with 4302 (former 
FEC SD70M-2 in shiny new P&W paint) is tied-down for the weekend.; Below: 

Railcars ready for reverse move Sunday morning. All photos by the author.

The Providence and Worcester 
Railroad: A NEREX Excursion 

by Carl S. Carlson
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engine house was a private crossing 
where seton occurred. About ninety 
percent of excursion participants at-
tended the early set on (Fig1). Why 
wouldn’t you, as the railcars would 
be stored in the P&W engine house 
overnight! To achieve this after set-
ting on, in groups, the rail-
cars made an eastward re-
verse move toward the CSX 
bridge and then a southward 
forward move into the en-
gine house (Fig2). During 
the set on period, a few 
CSX intermodal and freight 
movements and eastbound 
Amtrak train 448, the Lake 
Shore Limited, ran above us. 
Railroad oasis indeed!

Saturday dawned sunny. 
From the engine house, rail-
cars were run back to the set 
on location (Fig3 and Fig4) 
in reverse of the movement 
from the previous evening. 
At the safety meeting, Ex-
cursion Coordinator Mr. 
Keith Knowlton, our P&W 
railroad host and lead man 
Mr. Andrew Zompa, and our 
P&W trailing end escort Mr. 
John DeWaele, discussed 
various points of safety, es-

pecially the procedure for flagging 
the many crossings the railcar group 
would encounter during the day (the 
safety meeting on Sunday was sim-
ilar). Each railcar operator was pre-
viously given a listing of crossings 
with location by milepost. Safety 

first, last, and always! The direc-
tion of travel on Saturday would 
be southwest from Worcester, MA 
to Plainfield, CT, then westward on 
the Willimantic Branch for as far as 
time would allow.

After departure, city landscape 
turned to country landscape, howev-
er the crossings were still numerous. 
At Webster, several members of the 
Providence and Worcester Railfan 
Club & Museum were trackside to 
photograph the railcars and to safely 
flag the crossing for the railcars. A 
group of railfan photographers also 
chased the railcar group for quite a 
distance. Upton arrival at Putnam, 
CT, a rest stop was made at the P&W 
building. Departing Putnam, the rail 
miles clicked away until arrival at 
Plainfield. The consist stopped short 
of the switch to the Willimantic 
Branch, looking ahead, the main-
line appeared to be overgrown with 

trees. Well, it was a very large 
approximately 24 inch diameter 
tree, with what seemed as many 
similar sized branches blocking 
the mainline (Fig5). Two chain 
saws were brought forward by 
the railroad folks and with the 
excursion participants assisting, 
the tree was cleared in about a 
half hour. Nothing new for the 
railcar group! Onward to the turn 
location about 10 miles further.

The return trip mirrored the 
outbound leg, with the excep-
tion of no tree to remove and a 
brief downpour which washed 
the railcars nicely. At Webster 
the size of the group of railfan 
and other onlookers seemed to 
have grown since the morning. 
Friendly waves were exchanged 
by all and flagging of the cross-
ing by the P&W Railfan Club 
was greatly appreciated. Upon 
arrival at Worcester the consist 

Above: Rest stop at Woonsocket station on Sunday.; Below: Eastbound CSX 
intermodal passes above the railcar group on P&W tracks Saturday morning..
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took the south leg of the wye and 
ran through the yards in order to 
have the railcars turned and ready 
for departure southeast on Sunday. 
Railcars again were stored in the en-
gine house overnight!

Sunday also dawned sunny. After 
the safety meeting, departure (Fig6 
and Fig7) was southeast toward 
Valley Falls, RI. Fewer crossings 
were encountered on this route with 
greater distances between crossings. 
At Woonsocket, RI a rest stop was 
made at the refurbished station lo-
cated among older stone and brick 
buildings (Fig8). Just southeast from 
the station was a large trestle that be-
gan at the end of the platform, ran 
between taller brick buildings, then 

over a small river valley—looked to 
be right out of a model railroad! A 
little further was a crossing where 
at least six roads converged and 
the Woonsocket Police Department 
protected that crossing with at least 
four cruisers! How’s that for safety 
for both outbound and inbound rail-
car travel directions! Further still 
was an extended distance where a 
rail trail separated by a tall fence 
paralleled the mainline. After turn-
ing, the railcars returned safely to 
Worcester where an organized setoff 
procedure was executed well by Mr. 
Gordan Wallick, Mr. Rob Piligian, 
and Mr. Dan Peck of the NEREX 
Team (Fig9). Forty railcars were off 
in short order and another weekend 

went by entirely too fast! Thank You 
Team NEREX!

It was a great privilege to partic-
ipate in a railcar excursion on the 
Providence and Worcester Railroad. 
The P&W was a most gracious host 
in accommodating 40 railcars and at 
least twice as many participants. We 
give the P&W the utmost Thanks 
for their wonderful hospitality and 
willingness to host a railcar excur-
sion organized by the NEREX Team 
on their property. Our P&W railroad 
host and lead man Mr. Andrew Zom-
pa and our P&W trailing end escort 
Mr. John DeWaele also deserve a 
great round of applause in making 
the railcar group feel welcomed and 
for going the extra mile to attend to 
the myriad of details needed to en-
sure all plans went smoothly! 

Again, Thank You!

Above: Cause of minor delay at Plainfield, CT. Below. First group of railcars 
put away in the engine house Friday night.; Lower Right: NEREX Excursion 

Coordinators Dan, Keith, and Gordy 
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Safety, scenery and camaraderie 
were all evident on my first Speed-
er trip on the South Branch Valley 
Railroad. I took this 30th anniversa-
ry trip in a motor car owned by Bri-
an and Jane Davis. 

We left from the Wappocomo Sta-
tion in Romney, West Virginia on 
Saturday, August 6 wearing our re-
quired boots and fashionable yellow 
safety vests.  It was exciting to trav-
el on tracks that go through a val-
ley called the Trough with beautiful 
views of the Upper Potomac River 
and rock outcroppings. The only 
other way I could have seen deer 
on the hillsides and an eagle flying 
through the valley would have been 
in a canoe or kayak that needed to 
be portaged through the low spots. I 
figured I had the better seat up on the 
railway. It was also an adventure to 
see a young raccoon up close as he 
was clinging to the edge of a bridge 
wondering who were the vehicles 
passing by him. So many views of 
homes along the river, barns in var-
ious states of repair, and even fields 
of sunflowers filled my day.

Lunch in Petersburg, WV was a 
nice break with a couple of small 
air conditioned country stores and 
the option of ice cream to cool off 
with. Although it was rather warm, it 
was a beautiful day with some wel-
come breezes even when we stopped 
under a couple underpasses to wait 
for the Potomac Eagle to finish its 
scenic run.  I think I preferred the 
heat to trips I heard about when it 
has rained heavily or even snowed. 
Despite the weather though, the trips 
were still remembered fondly. When 
we returned to the station, there 
were presentations to the railroad 

officials honoring 
the relationships 
established over 
30 years of trips 
and a buffet din-
ner served in the 
Potomac Eagle 
train cars. It was a 
nice wrap up to a 
great trip.

The following 
day, we traveled 
through a beautiful cool morning 
further North past Hanging Rock 
and several other picturesque views 
of the river. There were a couple of 
delays when 2 different cars had me-
chanical issues but I was impressed 
with how everyone looks out for each 
other and helps whenever needed.  I 
can tell from all the accounts of trips 
past and trips to come that this is a 
well-loved hobby. It was fascinat-
ing to see the wide variety in design, 
size and paint jobs on the speeders 
and all the different ways that they 
are turned on the track and set-off 
the track at the end of the weekend.  

There is also so much knowledge 
and history in the stories of the trains 

and all the different types of cars 
used. After my weekend spent in the 
Ann Arbor Railroad speeder, I have 
a greater appreciation for the pas-
sion of all the NARCOA members 
and the notable trains and tracks 
they so enjoy. I also feel confident 
enough to be able to explain what a 
speeder is to someone who sees one 
on its trailer going down the road or 
at a gas station! Although I am sure I 
would not be as thorough as the col-
orful Frequently Asked Questions 
brochure.  I hope to have an oppor-
tunity to travel with a speeder group 
again and enjoy meeting more dedi-
cated, friendly Speeder enthusiasts.   

Leslie Smith 

A First Trip
By Leslie Smith

Leslie, Jane, and Brian pose for a photo by Betty Kovarik.

A glimpse  of the variety of cars on this run; photo by Leslie Smith 
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In 1939 it was the NYC RR, now it is the Adirondack 
Scenic, but tomorrow,?  This scenic curve is part of the 
34 miles of track, including an active tourist railroad, 
that some want changed to a bicycle path. 

Officially, the New York Central Railroad called it 
Curve 125B, as it was the second curve north of mile-
post H125. (H stands for Herkimer.) It lies at H125.43, 
is a 388 foot long 7 degree westward bend that contains 
7” SE (super-elevation). It is the first of seven succes-
sive curves with 7” SE. Following Blue Rock Curve 
northward are curves 125C (eastward, 5 degrees, 740 
feet), compound 125D (westward, 5 degrees for 298 
feet, then 6 degrees for 253 feet), compound 125E (6 

degrees for 512 feet, 5 degrees for 301 feet, then 2 de-
grees for 101 feet) that ends at H126.05. Thus, within 
0.63 miles can be found 7 curves, totaling 2,593 feet, 
all with 7 inches of SE. On the entire Adirondack Divi-
sion – Herkimer to Malone – there are 21 total curves 
containing 7” SE making this section the most densely 
uninterrupted cluster of 7” SE curves. 

Blue Rock Curve was a signature photo location for F. 
Ray McKnight (who was the son of Saranac Inn station 
agent Orville McKnight) as well as his friend and NY-
CRR authority, Edward L. May. 

John Taibi took the July 2016 photographs.

Blue Rock Curve- Then and Now
By Keith Knowlton
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Fiji Narrow gauge
by Steve Bittinger

This railcar is on a sugar cane plantaion on the island 
of Fiji in the South Pacific. The track appears to have a 
gauge of 2ft, as do most of the sugar cane plantations 
do on the island.  The car apprears to have had many 
modifications, and it and the crew do not appear to be 

quite up to the NARCOA standards.  The crew are all 
from India, as are most of the workers in the sugar cane 
industry there. 

Photos by the author.
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NARCOA EXCURSIONS
as of Aug 26, 2016

Please submit all excursions and ads directly to
webmaster@narcoa.org

The SETOFF downloads directly from the website
for the most current information.

Sep 2 - 5 - CO/NM posted 03/17  
Cumbres & Toltec Scenic Railroad-3 foot Narrow 
Gauge 
Rocky Mountain Division of NARCOA is hosting 
a 3 day trip between Chama, NM and Antonito, 
CO over Cumbres Pass and along the scenic Toltec 
Gorge. 180 miles round trip. Excursion fee is $360. 
No Mentoring. 20 car limit. EC Philip Walters (970) 
946-3806. 

Sep 3 - 4 - PA posted 07/18 
Steamtown National Historic Site  
Mid Atlantic Motorcar Association will be guests of 
Steamtown National Historic site in Scranton with 
up to a dozen of our cars representing NARCOA 
and you about our hobby and operating on their 
yard tracks at their Railfest 2016. EC Craig W. 
Hartman 

Sep 9 - 10 - NH posted 07/26 
New Hampshire Central RR / Conway Scenic RR 
Friday, New Hampshire Central / Conway Scenic, 
Hazens, Groveton, North Conway approx 94 
miles. Saturday, Conway Scenic, North Conway 
to Hazens, approx 44 miles. 30 car limit. The 
$355 fee includes Friday night accommodations. 
Registrations must be received by August 9th. 
NEREX EC Dan Peck.

Sep 10 - OH posted 07/14 
Willard Trainfest - Ashland Railway 
Willard, Ohio Display motorcars with 10 mile 
round trip. NARCOA insurance required, OVR 
Affiliate excursion, OVR Rules. Contact Phil Linne

Sep 10 - CA posted 02/26 
Amador Central Railroad  
“End of Summer” NARCOA Run. 40 miles total. 
$45.00 run fee. EC Tom Correa

Sep 10 - 11 - TX posted 06/26 
Capitol Metro Transportation 
Llano, TX to Scobee Spur, TX – Approx. 54 
miles RT each day or McDade, TX to Giddings, 

TX – approx. 42 miles RT each day. Contact EC 
prior to run. This will be a cleanup ride. Fee: $30 
membership to Railroad Partners, Inc. EC Leland 
Stewart 210-863-5397

Sep 16 - 19 - CO posted 03/07 
Leadville, Colorado and Southern Railroad 
Fall Color Special, Leadville, Rocky Mountain 
Division, 80 miles over three days. Cost $100. three 
days/$55 one day. EC Jerry Geiger.

Sep 17-18 - OR posted 05/22 
IN&P and WURR 
PRO excursion 160 miles round trip Island City 
to Joseph and back. Limit 25 cars run fee $215. 
Details HERE or contact EC Guy Howard 541-998-
5280

Sep 23 - 25 - IN posted 08/16 
US Rail  
Kokomo. 133 approximate round trip miles, Friday 
evening run, lunch provided on Sunday. Fee: $225. 
OVR rules as well as additional railroad rules. No 
pets. Contact Jaime Samuell.

Sep 24 - 25 - TX posted 06/26 
Capitol Metro Transportation 
Llano, TX to Scobee Spur, TX – Approx. 54 
miles RT each day or McDade, TX to Giddings, 
TX – approx. 42 miles RT each day. Contact EC 
prior to run. This will be a cleanup ride. Fee: $30 
membership to Railroad Partners, Inc. EC Leland 
Stewart 210-863-5397

Sep 30 - Oct 1 - IL posted 08/16 
2016 Narcoa Annual Meeting 
Sheraton - Chicago O’Hare Airport Hotel, 6501 
Mannheim Rd, Rosemont, IL 60018. Meeting is 
open to all NARCOA Members. Any member 
wishing to address the Board or add items to the 
Agenda, or to secure a room at the NARCOA rate 
must contact President, Bob Knight at (815) 786-
3096.
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Oct 1 - 2 - AL posted 03/15 
Autauga Northern Railroad 
Saturday set on and run Prattville to Maplesville 
(75 RTM) Sunday Prattville to Billingsley (50 
RTM) Cost $150 per car - 22-car limit. Mentoring 
by permission. SERO affiliate. EC Chris 
Thompson 251-463-3270, EC’s in training, Jonathan 
Blair & Chris Ashworth

Oct 1 - 2 - TX posted 04/14 
Blacklands Railroad  
Up to 120 miles round trip between Greenville 
and Winfield. In conjunction with the Cotton 
Belt Regional Railroad Symposium at Texas 
A&M University - Commerce, TX. Mentoring by 
permission only. Hyrails welcome. Trip fee $80 
covers one or both days. Advance registration 
required. EC Myron Malone 214-882-8756 cell, 
evenings, EC Greg Michelin 817-247-1651.

Oct 7 - 9 - SD posted 02/17 
Black Hills Central RR 
The First Iowa Division ride at Hill City, SD. Cost 
$80 per car. Mileage is 18 miles per round trip and 
we’ll ride the line several times. EC Dave Voeltz 
605-224-2964 (H) or 605-280-5551 (C).

Oct 8 - PA posted 03/05 
The Stourbridge Line 
Central PA Excursions will host a 48 mile RT 
ride from Honesdale to Lackawaxen and back. 
Registration fee - $60.00. Larry Maynard (570) 337-
3979

Oct. 8 - 9 - CO posted 08/06 
Denver & Rio Grande Railroad 
The Rocky Mountain Division fall color run from 
South Fork to Wasson Wye, near Creed. 21 miles of 
track. Free for Rocky Mountain Division members 
in good standing. All others $110 for the 2 days. 
Sweeps and Spark Arrestors will be required, 
mentoring welcomed. E.C. Jon Keeling, 719-989-
0779.

Oct 9 - 10 - NY posted 06/26 
Lehigh Railway/Owego & Harford Railway 
Sunday & Monday, approx 150 RT miles. EC for 
this NEREX excursion is Rob Piligian. Fee $150, 
Monday lunch included. 25 car limit. This is a non-
mentoring excursion.

Oct. 10- SD posted 08/22 

Dakota Southern Railway Corporation (DSRC) 
The First Iowa Division is hosting a ride between 
Murdo and Kadoka following the Black Hills ride 
over the weekend. Mileage for this ride will be 60 - 
80 miles depending on progress. Cost is $30 per car. 
EC is Dave Voeltz. Contact Dave Voeltz (605-280-
5551 (H) or 605-224-2964 (C).

Oct 15 - IN / OH posted 08/20 
Indiana Eastern RR 
Saturday - Richmond, IN to Fernald, OH, about 
80 round trip miles, lunch included. Ohio Valley 
Railcars, OVR Rules, RR requires safety vests. 25 
car limit. Fee $120. Contact Dave Verzi .

Oct 15 - OK posted 06/19 
A-OK Railroad 
The Oklahoma Railway Museum trip McAlester to 
Red Oak. 92 miles round trip. Fee is 40.00per unit. 
EC Drake Rice 405-478-3225. 3121 Talon Road, 
Edmond, OK 73013.

Oct 15 - CA posted 02/26 
Amador Central Railroad 
“History Run”. This is a non NARCOA run. We 
need volunteers to give rides. EC Tom Correa

Oct 15 - 16 WV posted 02/05 
West Virginia Central Railroad 
Fall Festival of Leaves, Elkins to Spruce and 
the Big Cut on Saturday, cars remain on track 
overnight then Elkins to Tygart Junction on 
Sunday. Aprox. 170 RT miles. $170 p/car 35 car 
limit. Vests and hard soled over the ankle shoes. 
Permanently attached radio required. No portables. 
EC John Gonder

Oct 15 - MO posted 02/22 
Columbia Terminal (COLT) Railroad 
The First Iowa Division ridein Columbia Mileage 
for this ride 37 and we’ll ride this twice. Cost 
$50 per car. ECFrosty Farrell. Contact Carl 
Schneider (515-967-5181 (H) or 515-494-4401 (C)

Oct 16 - IN posted 08/30 
Whitewater Valley Railroad 
Great Lakes Railcars-Connersville To Metamora 
IN Approx. 48 RT Miles Fee $55 EC Stan Conyer. To 
register or for more info send a check (to Great Lakes 
Railcars) and SSAE to Stan Conyer, 9333 W. St. Rd. 
46, Columbus IN 47201
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Oct 16 - MO posted 02/22 
Ft. Leonard Wood Army Base Railroad 
The First Iowa Division ride in St. Rober. Mileage 
for this ride 40 and we’ll ride this twice. Cost 
$40 per car. ECFrosty Farrell. Contact Carl 
Schneider (515-967-5181 (H) or 515-494-4401 (C)

Oct 16 - 19 - AZ posted 04/01 Closed No Waiting 
List   Grand Canyon Railway 
Motorcar Operators West 126-mile round trip tour 
explores the railway, the Grand Canyon National 
Park’s South Rim and its attractions. Excursion 
Fee $770 includes railroad, two nights Kachina 
Lodge, National Park fees. Questions, please email 
or call EC Dan Berg 702-341-8617

Oct 21- AZ posted 06/18 
Copper Basin Railway 
MOW and PRO are co-sponsoring the CBRY 
Excursion. Hayden, Arizona to Florence and return 
100 round trip miles. $100 per motorcar. Mail 
check made out to MOW and requested MOW 
forms to EC Dan Berg, 2017 Mule Creek Street, Las 
Vegas, NV 89134. 702-341-8617.

Nov 5 - IA posted 02/12 
Boone & Scenic Valley Railroad 
The First Iowa Division ride from Boone to Wolf. 
11 miles RT. Three trips during the day and a night 
run. Cost $30 per car plus membership in the Iowa 
Railroad Historical Society ($25) which is a railroad 
requirement. EC Carl Schneider, 1302 6th Ave SE, 
Altoona, IA 50009-2002 515-967-5181 (H) or 515-
494-4401 (C)

Nov 5 - 6 - OK posted 06/19 
Farmrail Railroad 
The Oklahoma Railway Museum event on Farmrail 
out of Clinton, OK. Total mileage approx. 200. 
$70.00 per unit. EC Drake Rice 405-478-3225. 3121 
Talon Rd. Edmond, OK 73013

Nov 5 - 6 - GA posted 01/25 
The Hartwell Railroad 
220 RT Miles RT each day out of Bowersville, 
Ga. Our 3 year on the HRT. $155. All attendees 
must wear a reflectorized safety vest/shirt. EC and 
affiliate Bobby Moreman. 

Nov 12 - DE posted 08/03 
Delaware Coast Line RR 
DELMARVA’s First Annual Toys for Tots Ride 

– Northern Central Railcar Assn (NCRA) hosts 
(approx 30 RT miles) Georgetown to Lewes, 
collecting toys along the way. Decorate your car 
for Christmas! FEE: $35 PLUS at least one new, 
unwrapped toy. This is a non-mentoring excursion. 
EC: Boomer John Schmidt

Nov 13 - DE posted 08/03 
Wilmington & Western RR 
DELMARVA’s First Annual Toys for Tots Ride 
–Northern Central Railcar Assn (NCRA) hosts 
(approx 25 RT miles) Hockessin to Greenbank, 
collecting toys along the way. Decorate your car 
for Christmas! FEE: $35 PLUS at least one new, 
unwrapped toy. This is a non-mentoring excursion. 
EC: Jamie Haislip

Nov 19 - PA posted 03/27 
Southwest Pennsylvania Railroad 
New Stanton PA. Toys For Tots Run. Appalachian 
Rail Excursions LLC. Come ride and bring joy to 
needy children. 58 mile ride collecting toys along 
the way. Decorate your car for Christmas! Freshly 
redone RR. Great track. Part of fee is a new 
unwrapped toy. John Gonder .

Dec 3 - CA posted 02/26 
Amador Central Railroad 
“Christmas Toy Run” and Annual Meeting. 40 
miles total. $25 run fee if you bring a toy/toys 
for the kids in Amador County, $45 if you don’t. 
Annual membership meeting during lunch break. 
EC Tom Correa

Dec 3 - PA posted 03/05 
North Shore Railroad – Annual Toys for Tots Ride 
Central PA Excursions will host an 86 mile ride RT 
from Northumberland to Berwick and return. As 
part of the fee for this ride, please bring at least one 
new, unwrapped toy with you for either a boy or 
a girl. There will be prizes for the best Christmas 
theme decorated motorcars. Larry Maynard (570) 
337-3979

Dec 4 - PA posted 03/05 
Union County Industrial Railroad 
Central PA Excursions will host a 30 miles RT 
ride from New Columbia to Winfield and back. 
Registration fee - $35. Larry Maynard (570) 337-3979

Dec 31 - Jan 1 - TX posted 04/14 
Blacklands Railroad 
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Up to 120 miles round trip between Greenville and 
Winfield. Mentoring by permission only. Hyrails 
welcome. Trip fee $80 covers one or both days. 
Advance registration required. In case of inclement 
weather, run may be canceled. Advance registration 
required. EC Myron Malone 214-882-8756 cell, 
evenings, EC  Greg Michelin 817-247-1651.

Excursions Held On A Regular Basis

Feb 1, 2016 - Jan 31, 2017 - PA 
Northern Central Railroad 
Excursions on the Northern Central Railroad from 
New Freedom, Pa to York, Pa on various dates. 
E.C. Dean L. Grote call 717-637-7647 or e-mail for 
details.

Feb 1, 2016 - Jan 31, 2017 - PA 
Stewartstown Railroad 
Excursions on the Stewartstown Railroad from New 
Freedom, Pa to Stewartstown, Pa on various dates. 
Northern Central Railcar Association E.C. Dean L. 
Grote call 717-637-7647 or e-mail for details.

Feb 1, 2016 - Jan 31, 2017 - GA 
Heart Of Georgia–West Railroad 
Southeast Railcar Operators, Inc. will be having 
NARCOA Motor Car runs and work days on the 
HOG West Railroad from Richland, Ga. to Omaha, 
Ga. on various dates. Contact Will Thompson E.C. 
229-723-8231 Home or 229-359-5701 Cell Or Larry 
Crowe, E.C., Home 229-776-5882, Cell 229-326-3736.

Feb 1, 2016 - Jan 31, 2017 - GA 
Cater Parrott Railnet 
SERO will be having motorcar car runs on 
the Cater Parrott Rail net from Valdosta to 
Willacoochee and from Madison to Newborn and 
from Barnesville to Thomaston on various dates 
contact EC’s Will Thompson EC Home 229-723-8231 
or Cell 229-359-5701 or Frank Ahouse 229-886-4707

Jan 1, 2015 through Feb 1, 2016 - TX 
Capitol Metro Transportation 
Railroad Partners, Inc. will host NARCOA 
motorcar runs from Llano, TX to Scobee Spur, 
TX – Approx. 54 miles RT. or McDade, TX to near 
Giddings, TX – approx 23 miles RT on various 
dates. (EC)Leland Stewart 210-863-5397

Feb 1, 2015 through Feb 1, 2016 - MS 
Mississippi Delta Railroad  
SERO will be having NARCOA motorcar runs 
and work days on various dates on the Mississippi 
Delta RR between Swan Lake, Clarksdale and Lula 
Mississippi. Contact E.C. Chris Thompson, phone 
(251) 463-3270.

Feb 1, 2016 through Dec 31, 2016 - CA  
Amador Central Railroad  
RRCHS will be having NARCOA Motor Car Runs 
open to all licensed motorcar operators and Work 
Parties from Ione to Martell on various dates 
throughout the year for members. Please contact 
EC Tom Correa for information and times/dates on the 
work parties and runs.

Dog Power 
by Harley Powers

The caption reads: Coasting on Dogmo-
bile Trip from Sheldon to Nome Alaska 
July 28, 1912. The rail car coast downhill 
and the dogs pull the car up hill.  The rider 
is Walter W. Johnson from San Francisco, 
who designed and manufactured bucket 
type gold dredges. 

This photo is from Chris Allan's book 
Gold, Steel, & Ice, A History of Mining 
Machines in Yukon-Charley River Na-
tional Preserve.  Mr. Allen   is a historian 
with the National Park Service, and has 
given permission to use this and other ma-
terial from his book. The photo is courtesy 
of the Library of Congress.
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Three years ago, when I was first 
able to convince the Adirondack 
Scenic to allow Narcoa back on the 
tracks after a 12 year hiatus, I had no 
idea how much of this rail corridor is 
truly remote.  

While we were preparing for the 
run our pilot Dave Link informed 
me that for a large portion of the 
trip there would be no means of 
communicating with the “outside 
world”; the world from which help 
would have to be summoned quick-
ly, should it be needed.  Neither cell 
phones nor VHF radios would be of 
any use.  For a while I contemplated 
dragging along my low frequency 
ham radio rig, but its size, anten-
na requirements, and the thought 
of trying to explain to someone in 
who-knows-where what we need-
ed and where we were made that 
a non-starter. Dave said he’d look 
into renting a satellite phone, which 
would definitely work as long as it 
could see the sky. The rental charge 
and message fees were just what I 
expected whenever someone men-
tioned “satellite communication”.  

As Elaine and I have a home in 
Maine we often travel north on route 
1 through Freeport and stop to check 
out one of the world’s largest globes 
at the DeLorme store off exit 17, to 
see what new goodies they have add-
ed to the product line.  This time we 
stopped we hit pay dirt!  DeLorme 
sells a small (pocket sized) satellite 
communication system for $299.99, 
called InReach®, and being satellite 
based there is no place in the world 
that it does not work as long as it 
can see the sky.  I bought one just 
for the safety aspect on the ASR, but 
I have found it to be far more useful 
than just an emergency notification 

device.
Here are some of the things 

you can do with it on an ex-
cursion.  First, there is an SOS 
button that will summon help 
from an extensive rescue com-
munication center manned 24/7 
with connections to search and 
rescue people worldwide.  But 
beyond that, you can send and 
receive text messages from any-
where, and each message you 
send is attached to a map show-
ing exactly where you are and 
the lat-lon coordinates as well.  
On the plan I have ($24.95 per 
month) I get 50 “free” text mes-
sages per month and unlimited 
tracking and pinging.  What that 
means is when I turn on the tracking 
function, which can be done from 
the face of the unit or by an app for 
any smartphone, the unit sends its 
position to the satellite system ev-
ery 10 minutes, which is immedi-
ately plotted on a map that anyone 
can view on the DeLorme website if 
they have the address.  In my case 
it is: share.delorme.com/nerex.  On 
the ASR trips we have a van service 
that meet us at Saranac Lake to take 
everyone to the hotel for the night, 
so he has the address and can watch 
our progress all day long from the 
comfort of his home and then head 
out when he knows we are close. 
From the map site, anyone can ping 
the unit in between the 10 minute 
intervals to know our exact position 
at that moment.  From time to time 
I have the privilege of operating on 
some of the track owned by the DOT 
here in Maine which has no train ser-
vice at this time and by having the 
tracking function in operation they 
can see where I am and I know that 

help is at hand if I get into a bind.
Finally, one of the features I find 

most helpful is that the tracks are 
stored for a long time (i.e.: years) 
and can be accessed whenever need-
ed. It is a great help to me to be able 
to look at the run we did last year 
and see just how long we took to 
get from here to there so that we can 
make more accurate plans this year.  
You can search for your saved tracks 
by date ranges which makes it sim-
ple to fine one particular run.

I have attached a photo of the unit 
mounted in the hi-rail, it charges just 
like a cell phone and will track for 
four days without recharging.  There 
are several plans you can buy de-
pending upon your needs, including 
one that lets you pick what months 
you want to use it, and one with 
unlimited texting.  Go to delorme.
com for more information.  When 
it comes to excursions..... I won’t 
leave home without it.

The DeLorme InReach® System
Keith L. Knowlton
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Suppliers If you are a supplier of motorcar parts and wish to be included 
here, please contact the Editor.  No endorsement is made of the 
products, services, or vendors.  All listings are for members’ 
consideration only, and are at the discretion of the Editor.

Carey Boney, Careyboney@embarqmail.com or Carey Boney, 1605 Powers RD. , Wallace, NC 28466 phone 910-285-
7489. Engine parts for RQ,QBA,ROB,ODB, ROC and parts for F-4,C-5,F-6 and C-8 carburetors. Frame and some 
body parts.

Brown Railroad Equipment / Dan Brown, www.brownrr.com.  4  Amersham Court, Glen Carbon, IL  62034.  (618) 
288-6698.  The entire remaining Fairmont factory inventory of motorcar parts was bought by Brown when Fairmont 
stopped making motorcars in the early 1990’s.  Web site has NOS inventory look up by part number.  Over 200 cars 
for sale.  Se hable espanol. 

Texas Track Car is offering reproduction Fairmont water hopper condensers in the two common sizes. These Ameri-
can-made units replicate OEM and are brand new construction.  Prices are $325 for the smaller RO/OD unit and $350 
for the larger QB/RQ/RK unit.  $250 will reserve a unit with the balance due prior to shipping. Jeff Ford (806) 236-
3673  We’re taking reservations for a production run through April 31st.

Railroad Motor Car Resource Library / Doug Cummins, doug@rrstuff.net   1146 W. 27th St. Independence, MO 
64052-3222.  Library of rail motorcar manuals, performance sheets, parts lists, maintenance instructions.  

H & H Mfg. CO. hhimaparts@aol.com (707) 887-7181   Full service machine shop and manufacturer of after-market 
Fairmont parts. Large supply of new and used Fairmont and Onan parts including transmissions, engines, brake and 
drive sprockets. Frame and aluminum door and side panels. Assorted rail motorcar project cars for sale.

Fredericksburg Shops, fredshops@earthlink.net or  www.fredericksburgshops.com or 209 Creamery Rd., Fredericks-
burg, Ohio 44627, phone:  330-465-0713 2PM-6PM Eastern time.  Newly manufactured motor car parts and accesso-
ries.  Many original producers identified, and their parts are again for sale.  Shop also does car repair.  Formerly Les 
King & Company.

Model T coils for 2-cycle cars  Improved design Model T ignition coils for all Fairmont 2-cycle motorcar applications. 
These coils are built inside of a sealed plastic weatherproof case with the proper wiring clips to match the timer clips. 
These are top quality USA made and will work on either 6 or 12-volt applications. No ballast resistor is required. 
$110.00 each. Please add $10.00 for shipping via priority mail. Randy Rundle, Fifth Avenue Antique Auto Part, 415 
Court Street, Clay Center, KS 67432. phone 785-632-3450.  fifthaveinternetgarage.com

L&S Speeder Repair and Restoration heatmor@itctel.com 17504 438th Ave., Henry, SD  57243 phone (605)532-3470.  
Custom motorcar trailers - will build to your specifications.

Dave Myers at: dave@redspeeder.com or 928-380-7056  MT-19 Temporary Axle splint.  Fairmont transmission 
sprockets, and special sprockets of interest when re-powering a car with non Onan engines.

Tom Phair tom@phairs.net phone (925) 820-4159 Complete line of the David Clark Company Intercom systems and 
railroad type Motorola Radios; new double chain sprocket kits, large inventory of NOS Fairmont parts.  Some motor-
cars for sale.

Fairmont OEM seats.  These are the original seats manufactured for Fairmont U.S. cars Black, folding tubular frame 
with walnut Naugahyde and dual density foam.  The most comfortable seat you will ever find.  $199.95 plus USPS 
shipping.  Also available are seat backs, ($84.95) and seat cushions (@$99.95) and seat frames (@$117.00.)  Call 
Clinton Andrews (313) 822-2000 or ClintonAndrews@comcast.net. Note: Because of manufacturer’s price increases, 
this is the last batch at this price

NARCOA does not guarantee, certify or warrant that any mechanical equipment, modification, solution or device described in articles or advertise-
ments in The SETOFF are safe or suitable for any member’s needs or purposes.  Technical articles and product reviews are provided for member’s 

consideration only.  Readers are advised to do their own due diligence to determine the safety and suitability of any such equipment, modification, 
solution, or device for their purposes, and are advised to seek outside expert advice.
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NARCOA Company Store
NARCOA has combined everything into a one stop shopping location  

for all your NARCOA gear.  To  place an order please contact  
Dan Page 6432 Mukai Ct. Huntington Beach CA 92647-6160

(714) 847-5906  dan.h.page@gmail.com   Credit Card use is available.  

NARCOA Publications available (price includes postage):
-Printed NARCOA Rule Book Version 8:  $5 each
-New NARCOA FAQ color brochure: 12 for $5

NARCOA Safety Vest - $15.00 + S/H each 
in sizes M, L, XL, 2XL, and 3XL. 

Reproduction Fairmont Data Plates - 
These plates fit on the engine cover. 
They are correct for late 1930’s to late 
1960’s cars. M9 M14 M19 S2 ST2 A3 
A5 59C - maybe others. $6.00 per plate 
except Membership plate which is $3.00 
+ S/H.  

Wheel Inspection Tools - Use the clear 
plastic wheel profile to determine if the 
wheel is flat, thin in the flange area, or 
has wear between the flange and the flat 
section of the tread. Use the wheel profile 
as your first step in diagnosing “hunting” on the rails. Use two of the clear 
plastic wheel profiles to determine track gauge. The stainless steel caliper is 
necessary to determine if you have the required 1/8” minimum wheel thick-
ness. 
One plastic wheel profile is $11 + S/H.  Two plastic profiles are $17 + S/H. 
Stainless steel wheel calipers with laser printing are $30 each including+ S/H.

One plastic profile and one stainless steel wheel caliper go for $35+ S/H. 

NARCOA Lanterns Trainman’s lanterns produced by Star Headlight 
and Lantern. They are the model 292, which features a bright halogen 
lamp along with a conventional bulb. A standard 6 volt lantern battery is 
required (not included). The body is orange plastic with the NARCOA 
name, motorcar logo, and “Safety First” imprinted. The lamps are an 
effective tool for night signaling and make great presentation items for our 
railroad hosts. Cost is $29.00 each + S/H  
NARCOA now has an LED version of the lantern.  The LED is brighter, 
lasts longer and uses less energy.  Also increased vibration resistance will 
extend life of the LED bulb.  LED version is $39.00 + S/H and comes in safety green.  Regular 
lanterns are available is safety orange and yellow. 
Special purchase - add $5.50 to each lantern purchased if you would like a D cell x 4 battery 
adapter. There is no additional shipping cost for these adapters when purchased with a lantern.  


