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Quebec Central Railway
By Louis-François Garceau

    NARCOA members in the Canadian province 
of Quebec are enjoying a great series of excursions 
on historic tracks.  Their motorcars will run six 
times on the former QCR within two months 
under two different Certificates of Permission. 

The Quebec Central Railway (QCR) was built in 1880 
but ceased its activities in September 2004.  After a hia-
tus of several years, “Chemin de fer Sartigan” took over 
and now runs revenue trains 28 miles between Scott’s 
Junction and Charny (listed as Walsh which is close by 
to Canadian National’s Joffre Yard) per the “Quebec 

Ministry of Trans-
ports (MTQ)”.

Repairs and maintenance activities are underway which is 
good for the line and may increase motorcar access in the fu-
ture.  First up, MTQ is repairing the Vallee Jonction Bridge.  It 
hadn’t been travelled with railcars all year long to avoid risks 
from winter ice damage; crossing it might weaken or break 
it causing even further damages. It is expected next year that 
MTQ will fix the track to run 25 MPH between Ste. Marie 
and Vallee Jonction. Track 
not yet repaired may only 
be used at ten MPH for 
motorcars and this, only 
with extreme care.

During this summer MTQ is repairing the line from Scotts 
Jct. to Ste. Marie (as seen on the timetable between Quebec 

and Sherbrooke).  In the pho-
to to the right, you can see our 
guys pushing their car over a 
crossing on the 10 MPH line 
between Ste. Marie and Scott’s 
Jct.  In a few years, it shall be opened all the way to Thetford Mines 
because CN wishes to build an Intermodal Yard at this point.

Former Roundhouse in Valley-Junction and the Railway Station
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From The Editor
Robin Douglas

Continued on Page 5  

This is a busy summer with many excur-
sions across  North America; I can tell ev-
eryone is having a great time.  Thanks for 
sending me run reports, area reports, official 
notices and detailed articles.  Please stay 
patient if you created something and it did 
not make it this time.  I'll be watching for 
your submissions.  You make The SETOFF 
great because...I can't make this stuff up!

Greetings to all of you out in NARCOA Land. I have decided to take a different 
route with my message this round. I would like to take this opportunity to intro-
duce you to a gentleman by the name of Mr. Dave Phillips. He is a current direc-
tor of the US Rail Partners, LTD. that operates two short line railroads owned by 
the Northern Illinois & Wisconsin Railway. An interesting connection was made 
by the PRO Affiliate on their recent excursion on the Eastern Washington Gate-
way Railroad (see P 31, July/Aug, The SETOFF). Through our Area 10 Director, 
Bill Andrews, I was given Mr. Phillips information and found he lived in the Chicago area.  

Now what is very interesting is Jeff Levengood and myself had talked with the President of the 
Northern Illinois & Wisconsin Railway while making connections at the ASLRRA Convention in 
Nashville and began a good relationship with very NARCOA friendly host railroad people. I jumped 
at the opportunity and within a week I had talked with Mr. Phillips and we planned a lunch meeting to 
discuss a host railroad’s growing relationship with NARCOA and listen to his suggestions for taking 
that relationship to a higher level.  

I quickly found that our conversation pointed to many possible future "best practices" that we could 
incorporate into the NARCOA organization. He was quick to point 
out that we made a very wise move to become actively involved 
with the ASLRRA as this affiliation will pay dividends toward 
opening doors for new host railroads. His next subject was to ex-
plain how we are missing the boat by not presenting the economic 
impact of an excursion to the host railroad and how this flows to the 
relationship the railroads enjoy with the communities they serve. 
This also speaks very well to returning financial value back to the 
communities that are touched by all of us being part of an excur-
sion. The board is now in the process of beginning this study so our 
EC’s can make good use of this financial 
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information, thanks to member 
Paul Maplethorpe.  

Mr. Phillips continued to 
share how we might educate 
our membership as to what a 
“Track Warrant” is, as he found 
during the safety meeting where 
he was the railroad pilot/escort, 
that many members did not 
understand the track warrant 
discussion. This subject is be-
ing addressed by our member, 
Jim McKeel, later in this issue. 
He was very impressed with 
the safety issues that were dis-
cussed at the safety meeting. 
 
His next subject concerned how 
we might begin to build relation-
ships with the Class 1 Partner-
ship Departments of railroads 
like CSX, NS, UP, BNSF, etc. 
He felt we could make some in-
roads as these departments work 
with their short line and regional 

partner railroads that might not 
operate on a weekend and might 
be open to our operating an ex-
cursion on their railroad.  We’ll 
plan more NARCOA discussion 
in this area in the near future.  

His last point was to consider 
developing a “guest program” 
where we can invite important 
railroad management personnel 
to experience an excursion.  He 
felt this would be useful to sell-
ing a perspective host railroad 
on how well our excursions 
are operated and our very high 
impetus for safe operation. 
 
As you will now note we are 
making good progress into our 
efforts to be an active associ-
ate of the ASLRRA and looking 
for important networks that will 
lead us to new host railroads.  
All members of NARCOA will 
benefit from these efforts.  

It now goes without say-
ing that I am very excited for 
our total NARCOA organiza-
tion to make this connection 
with a railroad friend and sup-
porter of future excursions on 
their railroads and helping to 
lead us to new host railroads. 
 
Thank you, Dave Phillips, from 
all of us out in NARCOA Land. 

Greetings to all members of 
Area 3 and the rest of NAR-
COA.  By the time you read this 
I will have officially completed 
my fourth and final term on the 
NARCOA board.   It does not 
seem possible that 8 years have 
gone by since I first took a seat at 
the annual meeting.  But I leave 
area 3 in the good hands of Brian 
Davis who is most capable to be 
your area director.   I also will be 
ending my short term as Judicial 
Chairman.  Both positions have 
been a learning experience.

 I want to thank each of you in 
Area 3 for the support you have 
shown and your dedication to 
the hobby.  There have been very 

President's message, continued 
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Jeff levengood
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few incidents. There are three 
new members in our area, Brent 
Mayson and Margaret A. Van-
Waning from Ohio, and Jim Raak 
from Michigan.  

One final thought I would like to 
leave not with only the members 
of Area 3, but all of NARCOA,  
is the idea of term limits for area 
directors.  At the last board, meet-
ing Area Director Thompson, and 
myself proposed a maximum of 3 
two-year term limits for directors 
and it was narrowly defeated.  Let 
your thoughts be known to your 
area director.

Perhaps as the old saying goes, 
“Both politicians and diapers 
need to be changed often and for 
the same reason”.

Be safe and I hope to see on the 
rails soon.

Jeff Levengood 

Today there are several topics to 
report on.

First, I would like to welcome 
NARCOA Area 4 new members: 
Christy Richmond, Franklin, 
KY; Dyke Parker, Johnson City, 
TN; Mathew Hayduk, Greer, SC; 
Dean Swanson, Holly Springs, 
NC; John Beicher, Berkeley 

Springs, WV; and Thomas Ar-
thur, Suffolk, VA.  A big welcome 
to these new members.  I hope to 
be able to meet you on an excur-
sion soon.  We have 137 Area 4 
members.

We also have several newly 
mentored members that I know 
of:  Christy Richmond, Franklin, 
KY, Bruce Smith, High Point, 
NC; David Ward, Mount Pleas-
ant, NC: Seth Gartner, Charlotte, 
NC and John Shefte, Charlotte, 
NC.  These guys are out on ex-
cursions; welcome them when 
you see them.

Next, I had a call recently from 
a new member in Tennessee.  
He was referred to me by Tom 
Falicon.  The new member had 
bought a car and was wanting 
some driver education/mento-
ring.  He was concerned about 
operating at an excursion before 
gaining some operating experi-
ence.  Hand brake, belt tensioner, 
timer, and throttle have him a lit-
tle concerned.

Well, the Tennessee member 
has come to the right place!  We 
are fortunate in eastern NC to 
have the Red Spring 
and Northern Foun-
dation, that is a group 
of motorcar operators 
with 13 miles of track 
to operate on.  We do 
not have any com-
mercial traffic, only 
motorcars.  This is an 
excellent place to get 
your “driver education/
mentoring” process ac-
complished.  We have 
several members that 

will spend time with a new oper-
ator and their car.  RSN RR has 
many different track structures 
that can be looked at and studied, 
also switch movements can be 
observed to understand their op-
eration.  All this can be done at a 
leisurely pace over several days.  
Visit our website: http://red-
springsandnorthern.com/.  New 
members are welcomed.  There is 
trackside food on the south end, 
and food and ice cream with-
in easy walking distance on the 
north end. 

Hopefully some other area of 
the country will have a similar 
situation to offer experience to 
new members.  I believe soon we 
should be able to announce more 
railroads that can offer “driver 
education/mentoring”.  Shall we 
call them “sanctuary railroads”?

Next, in a previous report we 
discussed inspecting your mo-
torcar and trailer.  I would like to 
show an example why this is so 
important.

The picture below shows two 
brake adjusters from a Dexter 
motorcar trailer axle.  The upper 

SIX
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one is normal three-piece adjust-
er used to adjust the brakes shoes 
on an electric brake axle.  The 
middle one is a spring that has a 
broken end.  This spring holds the 
shoes against the adjuster.  The 
lower one is an adjuster that had 
come out of place and was float-
ing around in the brake drum.  It 
has been severely worn.  I found 
this problem while inspecting my 
trailer at the beginning of season.  
Obviously, one brake was not 
working.  Inspections are import-
ant.  Take time to do them fre-
quently and carefully.

Finally, a big thanks to our Area 
4 excursion coordinators that 
have tirelessly organized excur-
sions.  Several of these are very 
long running events, a testimony 
to the quality of these rides.

Tom Stallings

And away we go to keep our 
motorcar wheels shiny with the 
season well underway.  Nice to 
report that Great Lakes Railcars 
Affiliate, excursion coordinator, 
Mike Ford has now put three 
excursions into the record book. 
These three were the North Shore 
Scenic Railroad (MN), Great 
Lakes Central Railroad, (Cadil-
lac, MI) and the Ontario North-
land Railway running from North 

Bay to Hearst, ON and return. 
I'm pleased to welcome a new 
Area 6 member, Mark Seidl re-
siding in Butler, Wisconsin. Wel-
come Mark, and we hope to see 
you on the rails very soon.

The next item is to invite all 
NARCOA members to the 2018 
membership annual meeting be-
ing held in Area 6. Please check 
the meeting information in this 
issue of The SETOFF.  Again, the 
meeting is being held on Sept 28th 
and 29th at the Sheraton--Chica-
go O’Hare Airport Hotel.  I do 
hope to again see some of our 
great Area 6 members there.

It is always nice to hear from 
many of you as you check in on 
nearby area excursions like First 
Iowa and Ohio Valley Railcars.  I 
welcome your phone calls and 
emails to assist you on finding 
an excursion to attend.   As all 
of you enjoy these nearby ex-
cursions and others around the 
NARCOA countryside, please re-
member to keep your proper fol-
lowing distances and pay close at-
tention to all elements happening 
around and in your motorcar.  We 
continue to have too many rear 
ender incidents and operator in-
attention and/or following too 
close are the root cause.  Your 
board of directors will be re-
viewing the present JC Manual 
and discussing ways to reduce 
this rear ender incident problem. 
 
  So the bottom line is we need 
all members to make certain 
to keep it safe on the rails. 
Thanks, 

Bob Knight 

It’s been a hot summer but we 
continue to have some great ex-
cursions in the Midwest.  We start-
ed out the season on the Boone & 
Scenic Valley Railroad at Boone, 
Iowa.  You can read about the ride 
in the July/August issue of The 
SETOFF.  Three new members 
were mentored: Brian Holmgren 
from Warrensburg, MO, Marshall 
Henderson from Dallas Center, 
IA and Brandon Pyle from Ma-
son City, IA.  We welcome them 
to NARCOA and the First Iowa 
Division and hope to see them on 
the rails often.

Dave Voeltz was the EC on an 
excursion on the Dakota South-
ern Railroad at the end of July 
that turned out very well.  The 
trip itself involved riding over 
the mile-long Missouri River 
bridge at Chamberlain up to six 
times during the weekend.  There 
was heavy fog in the morning of 
the second day of the ride which 
made riding over the Missouri 
River bridge more interesting but 
that view was only enjoyed by the 
operators of the eight motorcars 
that parked on the wye at Cham-
berlain overnight.  I was among 
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those who didn’t get to witness 
the foggy bridge because I was 
driving on the highway back to 
the set on site while my wife took 
our motorcar back across the riv-
er.  I wish I had been there to get 
some pictures but it wasn’t to be.  
The fog eventually lifted and the 
sun came out so it turned out to 
be a beautiful day to roll across 
South Dakota on the rails.  One 
of the highlights of the return trip 
was when a large herd of cattle 
decided it was time to cross the 
tracks from the south side to the 
north.  Since they’re considered 
to be pedestrians and also bigger 
than our motorcars, we gave them 
the right-of-way.  The excur-
sion was a huge success with no 
breakdowns or incidents to report 
and we’ve already been asked to 
return again next year.

As our ride season continues, 
the biggest issue of safety across 
the country still involves rear end 
collisions between motorcars.  
We must all be aware of the ac-
tions of cars in front of us and 
act on those appropriately so we 
can end rear end ‘smacks’.  The 
operator must always be focused 
on the tracks ahead.  Passengers 
should also be vigilant, watching 
crossings, cars ahead, and make 
sure the operator is acting appro-
priately because a second set of 
eyes is always helpful in prevent-
ing accidents.

By the time you read this, we’ll 
be into September.  The BOD 
meeting in Chicago will be at the 

end of the month and I hope to 
see many of you there.  Welcome 
newly elected BOD members!

Carl Schneider

Fellow NARCOA members-
Here I sit eating crow after I 

said my truck and trailer were 
fit for the trip to Vermont. Lit-
tle did I know (I had no idea of 
it happening) that after 18 years 
on the road in Canadian winters 
the rear end housing was rusting 
away.  On the trip home, a hole 
in the housing caused by rust 
opened up and I had to leave my 
truck in Toronto for a rebuilt rear 
end. So, no matter how much you 
have mechanics go over your car/
truck and trailer and just as John 
Becker described in the July/Au-
gust issue of The SETOFF his un-
fortunate accident with his trailer 
and motor car and Carl Schneider 
and his pickup problems, it is the 
unknown that will stop you in 
your tracks.

Anyway, I must take my hat off 
to the NEREX group, EC Keith 
Knowlton and his crew who ran 
an excursion that I think will nev-
er be topped. Fifty cars were in 
the consist and NEREX organized 
one hell of a trip. Flagging, potty 
stops, motel, transportation, sup-
per, breakfast and lunch all were 
thought out and went without a 
flaw.  Scenery was superb and 
the track work was good. I had 
changed my motorcar's wheels 
with new ones (I think), and I 
must say I noticed a difference 
in sound and travel compared to 
what I had felt and heard the past 
two years. 

We made it back to White Riv-
er Junction at around 3:30 Sun-
day which I understand was their 
original plan. They also had Ma 
Nature on their side as the weath-
er was superb.  Well done, men!

There was one thing as an Area 
Director I thought was a small 
problem.  After the lunch stop, 
that was at least 30 minutes long, 
not one car but two, ran out of 
gas. Now the information sheet 
said PLEASE have gas as the 
mileage is 110, and nowhere to 
fill up enroute.  I am wondering, 
how did those two operators not 
check their tanks at lunch? Yes, I 
admit I ran out of gas on a John 
Gonder excursion many years 
ago at Elkins, WV. As I entered 
the Elkins Station on Saturday 
night my car quit; I knew imme-
diately I was out of gas. For once 
in my 12 years of running my 
motor car I did not check my gas 
at the half way point. That memo-
ry returns on every trip since and 
I now check at lunch stops or at 
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the turn around destination, de-
pending on mileage. I do know 
now my car can run 118 miles on 
a tank of gas.

There were a few breakdowns 
on Saturday but the motorcars 
were on the bar very quickly. On 
Sunday, one operator figured he 
had water in the gas he bought on 
Friday and I was lucky enough to 
be near him and told him to use 
my remaining gas as it would not 
be wise to add what he had in his 
portable gas can in case it still 
contained water.

I am pleased to say we had NO 
rear enders and there were a cou-
ple of really bad “view blocks” 
on the route. At one I remember, I 
pretty much had to have the front 
of the motorcar a bit on the high-
way and still lean forward to see 
it was safe…it was dicey.  Luck-
ily, there was not an accident at 
this crossing.

John Brown

As many of you know by now, 
after four terms my time on the 
NARCOA Board of Directors 
is coming to an end.  As I look 
back the past eight years, I want-
ed to leave you with some parting 
thoughts.

An acknowledgement is due that 
I have, quite possibly, the worst 
track record for writing Area Di-
rector columns in the history of 
NARCOA!  I suppose the histo-
rians of the group can verify that 
dubious honor.  I’d like to think 
that my strengths were in other 
areas, but in any case, my apolo-
gies for not communicating more. 
This last time, at least, I have a 
few things to say.

First, I would like to express a 
heartfelt thank you to the many 
unsung heroes of NARCOA. 
These volunteers devote their 
time, energy, and enthusiasm to 
keep NARCOA running. NAR-
COA has volunteers working 
on Mentoring, Affiliates, Rules, 
Testing, Operations, Elections, 
Safety, Insurance, Communica-
tion, and Membership. Maybe 
you have never even heard of 
some of those!  And finally I’d 
like to specifically call out the Ju-
dicial Committee, whose devoted 
members may just have the most 
thankless job of all. NARCOA 
has so many enthusiastic, dedi-
cated, and kind volunteers. I am 
grateful for their investment in 
our hobby and the opportunity to 
work together.

Next, a thank you is due to the 
EC’s out there who actually make 
the hobby happen. Without them 
NARCOA is nothing. They are 
the face and the soul of our hob-
by. Whenever you attend a run, 
please be sure to appreciate those 
folks brave enough to navigate 
railroad politics and policies, 
who walk into the “boss’s office” 
and somehow convince them to 

let funny antique motorcars onto 
their industrial property. I’d like 
to especially thank the Area 9 
EC’s who run things so smooth-
ly that it has made my job as an 
Area Director much easier.

Finally, I’d like to extend a 
warm welcome to Area 9’s new 
representation on the board -- in-
coming Area 9 Director Leland 
Stewart from RPI in Texas, and 
Director at Large Drake Rice 
from ORM in Oklahoma. Many 
of you already know them but for 
those who don’t, they are both 
all-around nice people, and great 
representatives of the hobby who 
put on safe and well organized 
runs.  I’m grateful to them for 
stepping up and making the trek 
to the Windy City to represent 
Area 9 nationally.  I have every 
confidence they will do a great 
job and I’m looking forward to 
new ideas and energy to continue 
moving our hobby to the future. 

As I pass the torch, I will leave 
you with some thoughts on the 
future of NARCOA.

  I want to ask each of you to 
approach our hobby with a spirit 
of cooperation, camaraderie and 
possibility. Honestly, it is nothing 
short of astounding that NAR-
COA exists and has come this 
far. We really, truly have some-
thing special. When we operate, 
it takes each and every participant 
working together to make it over 
the road safely, promptly, and en-
joyably. For me the best days are 
when we manage to do all three 
and I am left at the end of the run 
feeling fortunate to have been 
part of such a group.
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2018 NARCOA 
Annual Meeting
Friday, Sept 28th and
Saturday, Sept 29th

Sheraton - Chicago O'Hare
Airport hotel 60018

This meeting is open to all NARCOA members.  Any members 
wishing to address the Board or add items to the Agenda must 
contact the President, Bob Knight at (815) 786-3096 or e-mail 
railbuff@indianvalley.com  

To secure a room at the NARCOA rate, contact Bob Knight at 
(815) 786-3096 or e-mail railbuff@indianvalley.com  

As I look to the future, I see chal-
lenges ahead. Some shortlines 
struggle and some track is closed 
to us. But I also see promise in a 
future where NARCOA is a valu-
able partner to our hosts, where 
we have a table in the industry, 
and where we have invitations to 
new track, new opportunities, and 
new friendships. When a railroad 
asks, “Why should we host an ex-
cursion?” the best answer might 
be, “For the Joy of it!” and I sin-
cerely believe that to be true. It’s 
up to each of us to carry that joy 
into the future. 

That spirit of camaraderie and 
possibility is a deliberate thing 
that we create with our choic-
es. When a setoff takes too long 
or we miss a photo opportunity, 
rather than complain, I choose 
to focus on the fun and delight 
of track miles. Some of my best 
memories were when things 
didn’t go according to plan and 
I found myself in snow or  hail 
on my open car! Rather than stay 
home and lament too few miles, I 
choose to seek out new doors and 
explore new avenues. So I’d ask 
each of you to choose what kind 
of a future you want to build for 
NARCOA, because we are build-
ing it together with every action 
we take and every excursion we 
attend. I, for one, am excited to 
see what the future will hold.

So, there you have it. Get out 
on the track and enjoy the hobby! 
Safely!! As I exit the board I’m 
looking forward to putting more 
miles on my cars and seeing some 
new places. Please keep in touch 
as I hope to actually do more track 

days, not less. I look forward to 
talking with new friends and old 
alike. It has been my honor to 
represent you these past 8 years, 
and I wish you all sunny days and 
shiny wheels.

Chris Weaver

AREA

BILL ANDREWS

TEN
As I am writing this, our South-

ern Oregon Area is enveloped by 
wildfire smoke and hot tempera-
tures.  Our thanks to the profes-

sional fire crews for saving 
structures and forest land.  We 
have 5 more excursions sched-
uled for fall, so hopefully we 
will enjoy better conditions.

I have a run in Walla Walla in 
September, followed by Guy 
Howard’s Prineville and Jo-
seph, Oregon excursions.  Rich 
Wilkins is leading us on Hood 
River again, with Tillamook 
and Albany and Eastern in ear-
ly October.

The JC and BOD just received 
another rear ender incident re-
port; these are avoidable by im-
plementing operator attention 
on rail and rail conditions plus 
complete awareness of rail ac-
tivity.

Please be safe! See you on the 
rails.

Bill Andrews
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Elections have closed and the following NAROCA members 
will lead us in 2018 - 2019

1. Board of Directors:
Area 1 – Ross Baxter (CT, MA, ME, NH, NY, RI, VT) (re-elected) 
Area 2 – Mark North (DE, MD, NJ, PA) 
Area 3 – Brian Davis (IN, MI, OH) (succeeding Jeff Levengood)
Area 4 – Tom Stallings (AR, KY, NC, SC, TN, VA, and WV) 
Area 5 – Bill Delmar (AL, GA, FL, MS, LA) (succeeding William Thompson) 
Area 6 – Bob Knight (IL, MN, and WI) 
Area 7 – Carl Schneider (IA, ND, NE, SD) (re-elected) 
Area 8 – John Brown (Canada & International) 
Area 9 – Leland Stewart (CO, KS, MO, OK, TX, NM, UT) (succeeding Chris Weaver) 
Area 10 – Bill Andrews (AK, ID, MT, OR, WA, WY) 
Area 11 – Steve Paluso (AZ, CA, HI, NV) (succeeding William Pardee) 

2. The Board of Directors have elected the following officers who will be seated at the annual 
meeting:
President – Bob Knight (re-elected) 
Vice President –  Ross Baxter (succeeding Chris Weaver)
Secretary – Bob Hastings (reappointed for another year)
Treasurer – Tom Norman (reappointed for another year)

3. Committee Chairmen will be announced at the annual meeting.
________________________________________________________________

Hank Brown Memorial Award Winner for 2018
The Board of Directors announces that Mr. John Gonder of Ruffs Dale, PA has been awarded 
the 2018 Hank Brown Memorial Award for Excellence as an Excursion Coordinator.  John was 
nominated by NARCOA Area Director Ross Baxter. John is recognized for his dedication to 
safety, his outstanding leadership and service to NARCOA members and his contributions to the 
growth of the rail car hobby. 

2018 NARCOA Annual Meeting 
All members are invited and welcome to attend the 2018 NARCOA annual meeting!  The 
meeting is on Friday 28 September and Saturday 29 September at 8 am CDT daily.  The 
meeting location is the Sheraton Chicago O’Hare Airport Hotel, 6501 North Mannheim Road, 
Rosemont IL 65018. 

Dan Page 
NARCOA Elections Chair

NARCOA Leadership Team for 2018 - 2019



12 The SETOFF Sept / Oct 2018

Now that the official Area Director elections are complete, the 
next item on the list was the appointment of the two Directors at 
Large.  This process is now complete with the appointment of 
members Drake Rice and Tom Sopchak.

Drake is an active excursion coordinator in the mid-section of 
the USA and lives in Edmond, OK.  He was recommended by  
current DAL, Leland Stewart.  Drake has worked with many 
Oklahoma short lines through Operation Lifesaver and is a very 
active member of the Oklahoma Railway Museum.  We have had 
several very interesting conversations and e-mail connections in 
the last several weeks.

Tom is part of the NEREX team of excursion directors and was 
recommended by our other current DAL, Keith Knowlton.  I had 
the privilege to participate on the recent NEREX Vermont Rail-
way Systems Excursion where Tom was the lead excursion co-
ordinator and we had many opportunities to talk about the NAR-
COA organization.  He is very interested in helping NARCOA to 
succeed, strengthen and grow. In addition, he is very interested in 
seeking “younger members” to come aboard.  

In addition, both have written articles that have been published 
in The SETOFF.

Please welcome Tom and Drake to our NARCOA Board of Di-
rectors.
Contact Information:
Drake Rice   3121 Talon Road, 
    Edmond, OK 73013-7478
Home Phone:  405-478-3225
Cell Phone/text:    405-808-7516 - (best way to reach me)
email:    drake.rice@cox.net

Tom Sopchak  P.O. Box 1622
    Williston, VT   05495-1622
Cell Phone:    (802) 578-7427
email:    up2665@gmail.com

Directors at Large Selected

By Bob Knight
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White Green Christmas in July
NEREX on the Vermont Rail System

by Carl S. Carlson and Gary Smith
On the weekend of July 7 – 9 

a scene from the 1954 classic 
movie White Christmas was 
reenacted in central Vermont.  
Friends, relatives and acquain-
tances from all over the east-
ern United States converged 
on a train station in the Green 
Mountain State to spend time 
together, share stories and en-
joy a common passion.  The 
only major difference from the 
movie is that they did not AR-
RIVE via the railroad, but came to RIDE the 
railroad.  The Vermont Railway System (VRS) 
was hosting their first ever motorcar excursion 
in an event organized by New England affili-
ate NEREX. The plan was for motorcars and 
hyrails to cover 110 miles from White River 
Junction to Newport on Saturday and return 
on Sunday. The excursion was initially listed 
on the NARCOA calendar in mid-April with 
a maximum of 40 participants. It immediately 
sold out.  NEREX wanted to accommodate as 
many as possible so they upped the limit to 50, 
which also filled up quickly.  At the time of the 
run there was still a 15-car waiting list, not to-
tally unexpected for new trackage and a sum-
mer destination in the mountains. 

For some background, VRS provides freight 
rail service to Vermont, New Hampshire and 
Upstate New York through its five affiliated 
shortlines: Vermont Railway, Green Mountain 
Railroad, Clarendon & Pittsford Railroad, New 
York & Ogdensburg Railway and Washington 
County Railroad – Connecticut River Division, 
on which the excursion would take place.  Pas-

senger service is also available in the fall foli-
age season and on certain holidays, out of Bur-
lington and Chester, Vermont. 

Along with the typical excursion communi-
cation, planning and scheduling, the weekend 
package took on an extra workload for NEREX 
as they were including 3 meals and an over-
night hotel stay.  Their team divided the respon-
sibilities and went to work. Keith Knowlton 
negotiated the agreement with the railroad, and 
meeting all the requirements for paperwork, in-
surance etc.  Gordon “Gordy” Wallick acted as 
a mentor for Excursion Coordinator in Training 
Tom Sopchak, who handled all the weekend ar-
rangements and details, down to the menu se-
lections and timing of the bus shuttles.   

In order to get an early start on Saturday, as 
required to cover 110 miles, seton began Friday 
afternoon at 4:00 pm at the Amtrak Vermonter 
station.  Rob Piligian supervised the loading of 
motorcars onto the tracks. The location of the 
gravel crossing where set-on occurred is where 
the former track of the Central Vermont Ry 

Photo by Carl S. Carlson
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(CV) from the west, crossed that of the Boston 
and Maine RR (B&M) from the south on a se-
ries of diamond crossings. By 7:00 pm, 47 of 
the 50 participants had taken advantage of the 
Friday option and thus helped us all to get an 
early start on Saturday.  

Bright sunshine greeted the group Saturday 
morning and this perfect weather remained for 
the weekend. The safety meeting began with 
introductions by EC Keith Knowlton, who was 
instrumental in obtaining permission for this 
excursion from VRS. Then, EC-in-training Tom 
Sopchak, who arranged most everything else 

excursion-related, took over.  Topics of safety 
including the reading of the NARCOA release, 
the plan for the day, points of interest and the 
flagging procedure were covered.  

Gordy then explained the flagging technique 
that would be used at the crossings as designated 

by the railroad pilot. Due to the distance need-
ing to be covered and the large number of cars, 
NEREX came up with an innovative procedure 
for this trip. In essence, the 50 car consist would 
be broken into 5 groups of 10, each with its own 
lead car and pair of flaggers. At each required 
crossing, Group 1 would flag as normally done 
with 2 flaggers arriving from a rear car. Once 
over the crossing, the front 9 cars would depart, 
leaving car #10 at the crossing until Group 2 
arrives and thus notifying the lead car in that 
group that the crossing was to be flagged. The 
process would continue until all 5 groups were 
through the crossing.   

A sentimental presentation was made by Sean 
McInerney to longtime operator Al Elliott who 
had been in a serious highway accident while in 
route to a recent Pennsylvania excursion, one 
that totally destroyed his car, trailer and motor-
car.  Fortunately for Al and his many friends 
in attendance, he came through the event un-
scathed, to which everyone was thankful and 
applauded.  Just before concluding, the EC’s 
held a drawing for a portable radio; then a sec-
ond drawing was held for a free future NEREX 
excursion. Two operators were quite happy with 
their winnings!

Pilot Shawn "Sparky" Thomas led the group 
north from MP 103.8 at 8:30 am alongside the 
Connecticut River. The weather was sunny and 
cool as the July 4th heat wave had finally been 
broken on the east coast.  The departing eleva-
tion was 361 feet, so there would be some slight 
grades ahead of us to reach Newport at 792 feet. 

The 104-mile railroad line between WRJ and 
Newport, VT is very interesting to the railroad 
historian. WRJ was a junction with CV to the 
west and B&M to the east and south. North 
from WRJ, the track follows the Connecticut 
River that forms the boundary between Ver-
mont and New Hampshire.  Along the way 
were a few former station buildings and some 

Photo by Carl S. Carlson

Photo by Carl S. Carlson
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old wooden bridges over the track.  Still in 
place from the steam era were protective “tell-
tales” to warn brakemen on top of cars of an 
approaching low-clearance bridge.  Travelling 
still northward, the excursion passed Wells Riv-
er, VT, the former junction trackage with the 
B&M with ultimate lines to Groveton, Berlin, 
Bretton Woods, and Plymouth, New Hampshire 
to the east, and the Montpelier and Wells River 
RR to the west.  After 1926, the track north of 
Wells River was leased from the B&M by the 
Canadian Pacific Railway (CPR).

The scenery along the river was lush and 
green, as we passed by acres and acres of corn 
and vegetable farms - who would have known?  
Supporting those farms (and providing freight 
for the railroad) we also passed numerous 
grain processing plants and depots.  Off in the 
distance on one farm was even a rare round, 
wooden barn. (Photo on cover- Ed.).  Students 

from nearby Dartmouth College in Hanover, 
NH were rowing crew scull boats on the glass 
smooth river. Quite peaceful.  

Lunch break was at the Comerform Dam on 
the Passumpsic River at MP50.  It provided a 
quiet riparian setting for lunch upstream from 
the small waterfall over the dam.  Operators 

took time for photos of the turbine plant and the 
scenic surroundings.  After lunch we continued 
north towards St. Johnsbury, passing over a doz-
en steel truss bridges dating back to 1911.  The 
excursion passed St. Johnsbury and evidence of 
former junction trackage with the St. Johnsbury 
and Lake Champlain RR to the west and Maine 
Central RR to the east was noted.  

Scenery changed to a more industrial look as 
we pulled into Orleans at MP 9.5.  A quick stop 

Photo by Al Mattola 

Photo by Richard Deuso

Photo by Kari Winfield
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was made at the trackside Subway store.  Prior 
to the excursion, participants filled out a sand-
wich selection form allowing NEREX to drop 
off the order for Sunday’s lunch.

On arrival at Newport, the excursion stopped 
at a junction switch. Here the VRS mainline 
curves to the west along the southern shore of 
Lake Memphremagog and this former CPR 
track ultimately reaches Montreal. At the junc-
tion switch, the excursion took a northward 
trending siding about a mile.  This siding is for-
mer Quebec Central Ry mainline trackage that 
at one time reached Sherbrooke, Quebec.

We reached the end of day’s travel and our tie-
down location in Newport.  Cars were turned 
and secured for the evening.  Busses were pro-
vided for the trip to a local hotel.  After settling 
in their rooms, participants were shuttled to a 
water-front restaurant (within view of the speed-
ers!) where a feast sponsored by NEREX was 
enjoyed by all. Those wishing some exercise 
had the option of a nice evening walk downhill 
to the restaurant. Dinner selections were made 
prior to the excursion and each participant was 
a given a ticket for the chosen selection—the 
salmon was delicious! After watching the sun 
set over the lake, the participants were taken 
back to the hotel.

Breakfast was bright and early back at the 
East Side Restaurant, with the last bus arriving 

at 6:30 am. The impressive buffet had at least 
two dozen delicious selections (no kidding)—
no one was hungry after that!  The food was 
delightful and quite plentiful. Tom called for a 
quick safety meeting to review the day’s sched-
ule and to address any concerns that had arisen 
on Saturday. Gordy offered some tweaks to the 
flagging procedure. A requested show of hands 
confirmed that it was working as planned. 

At 8:30 am, replacement VRS pilot Sean 
Harper led us south back towards White River 
Junction. The consist stopped at Orleans for a 
“Gas & Go” opportunity, as a Sunoco station 
was a mere 100 feet from the tracks. While oth-

Photo by Carl S. Carlson

Photo by Gary Smith

Photo by Kari Winfield
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ers were filling up, NEREX staff collected our 
lunch sandwiches from the adjacent Subway 
store. (NEREX also provided sodas and chips).  
Soon we were off again to Comerford Dam for 
lunch. 

The afternoon return went according to sched-
ule as we arrived around 3:30 pm back at the 
Amtrak station. Rob immediately jumped into 
action using the “scatter” setoff technique, 
where 8 trailers at a time were staged through-
out the parking lot to receive their motorcars 
pushed by hand from the crossing.  Everyone 
cooperated as requested and thus all 50 cars 
were off the tracks in 90 minutes, sending all on 
their way home.  

As judged by the radio Thank Yous and sub-
sequent social media postings, the first time on 
the VRS was a huge success and superbly orga-
nized by NEREX. We thank Team NEREX for 
their professionalism and extraordinary atten-
tion to detail in conducting this well-executed 
and impressive railcar excursion, and we great-
ly thank the Vermont Rail System for granting 
us permission to use their track. Thanks also 
to our railroad pilots Spanky, on Saturday and 
Sean, on Sunday for putt putt-ing-up with this 
bunch of railcar enthusiasts!  Many expressed 
hopes that it will become a regular event on the 
NARCOA calendar. We’re keeping our fingers 
crossed that Christmas comes to Vermont again 
next summer.  

Photo by Ed Lecuyer

The Editor would like to expresses his sincere appreciation to 
Carl Carlson and Gary Smith who each created and submitted 

full articles as well as sourced the photographs used in this final 
compilation.
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Railroads use a variety of methods to control 
traffic on their main line tracks.  The method 
that we as motorcar enthusiasts will most like-
ly encounter is Track Warrant Control or TWC.  
Without going into too much detail, I will de-
scribe briefly what a track warrant is and how 
they work.  I have also included with this ar-
ticle the section in the General Code of Oper-
ating Rules (GCOR) that includes a suggested 
track warrant form and the rules pertaining to 
operating on a main track under the authority of 
a Track Warrant.  It should be understood that 
various railroads have modified this “suggested 
form” to include items specific to their railroad 
and their operating needs.  Additionally, several 
railroads in the Northeastern United States op-
erate under a different, but similar, set of rules 
created by the Northeast Operating Rules Ad-
visory Committee (NORAC).  Those railroads 

have a similar form that is the “NORAC Move-
ment Permit Form D”.  This form serves a sim-
ilar purpose as the GCOR Track Warrant but it 
also includes additional information and special 
instructions.  This article will refer primarily to 
the GCOR Track Warrants.

Track warrants are systematized permissions 
used by many railroads to authorize a train’s 
use of the main line. Dispatchers issue 
these permissions to train crews instead of 
using wayside signals. The crews can receive 
track warrants by radio, phone, or electronic 
transmission from the dispatcher.

A track warrant can be issued to a train, to 
maintenance equipment, or to men working on 
or near a main line track.  The primary purpose 
of a track warrant is to limit and control the 
movement of trains within certain bounds.  The 
track warrant will be issued to a specific train, 
piece of equipment, or person. Generally, only 
one track warrant will be issued for that partic-
ular section of track.

Track warrants are issued granting main track 
use between two named points such as a mile-
post sign, station, and/or any fixed physical 
point such as a switch.  The dispatcher may also 
specify time limits on the track warrant.  The 
track warrant will, however, remain in effect, 
even if time has expired, until the track warrant 
is cleared with the dispatcher by a member of 
the crew holding the track warrant.  Track war-
rants are also sometimes used in conjunction 
with a block signal system to provide rear-end 
protection against following trains.

Track warrants usually allow a train to move 
in only one direction.  A train can, however, be 
given authority to move in either direction with-

Track Warrants: 
Authority to Occupy Main Track

By Jim McKeel
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in its specified limits.  This is called a “work 
between” instruction that is applied by the dis-
patcher when the track warrant is issued.  When 
a train or equipment has cleared the main track 
and will no longer be occupying the track they 
had been authorized to use, they must give that 
track warrant back to the dispatcher using spe-
cific wording as dictat-
ed in the rules and write 
“VOID” on the copy of the 
track warrant in their pos-
session.  The dispatcher 
can then issue a new track 
warrant to another train to 
use that section of track. 

If you wish to read the full General Code of Operating Rules, 
including more details on track warrants, a free download is 

available at:
http://fwwr.net/assets/gcor-effective-2015-04-01.pdf

NARCOA Company Store
NARCOA has combined everything into a one stop shopping location  

for all your NARCOA gear.  To  place an order please contact  
Dan Page 6432 Mukai Ct. Huntington Beach CA 92647-6160

(714) 847-5906  dan.h.page@gmail.com   No Credit Cards please.   

NARCOA Items STILL AVAILABLE at our on-line store include:
Printed NARCOA Rule Book, current version;
NARCOA Safety Vest;
Reproduction Fairmont Data Plates;
Wheel Inspection Tools;
NARCOA Lanterns Trainman’s lanterns; and
D cell x 4 battery adapter.

NARCOA Safety T Shirt
Enhance your visibility and 
display a professional safety 
attitude with this NARCOA 
safety T Shirt.  Made of a 

comfortable cotton/poly blend. 
Sizes M, L, XL, 2XL and 3XL.  

$15 plus shipping.

NARCOA Name Badge
$15 plus shipping.
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Please submit all excursions and ads directly to
webmaster@narcoa.org

The SETOFF downloads directly from the website
for the most current information.

NARCOA EXCURSIONS
as of August 15, 2018

Sep 1 - 2 - PA posted 04/19
Steamtown National Historic Site
New Jersey Trackcar Excursions (NJTE) 
will be guests of Steamtown National 
Historic site in Scranton with up to a dozen 
of our cars representing NARCOA and you, 
and operating on their yard tracks at their 
Railfest 2018. EC David Sigafoose, Ken 
Ciparis, 732-618-4286. 

Sep 3 - WV posted 02/12
West Virginia Central RR
Elkins Fundraiser.  Charity rides for the 
public. Need hard commitment from at least 
six cars and operators.  No fee.  Chance to 
get some time here. No trains running that 
day. Call John Gonder  724-244-7538 or 
Email  Appalachian Rail excursions/WVC 
RR/ are sponsors.

Sep 4 – Sep 10 – CO/NM posted 02/05
D&SNGRR C&TSRR – Late Summer 
Rocky Mountain Narrow Gauge Tour
The Rocky Mountain Division of NARCOA 
is hosting a 359-mile tour on the Narrow 
Gauge. 3 days on the Durango and Silverton 
Railroad followed by a move day, then 
3 days on the Cumbres & Toltec Scenic 
Railroad. Mentored operators only. 20 car 
limit. Tour price $735 per car. ECs Philip 
Walters & Alan Borchardt. 

Sep 6 - 10 - WA ID posted 06/29 
Great Northwest Railroad  
PRO Excursion. Leave Walla Walla for the 

Blue Mts and Port of Wallula; travel the Snake 
River Canyon from Lewiston, ID to Riparia. 
246 Miles RT. $275 per car.  EC Bill Andrews, 
191 Azalea Drive, Grants Pass, OR 97526. 541-
295-5631. Details upon signup.  Mentoring with 
prior approval.

Sep 7 - 8 - NH posted 07/17 
Conway Scenic Railroad 
Friday, Hazens to North Conway, approx. 63 
miles. Saturday, North Conway to Hazens, 
approx. 44 miles. 30 car limit. The $315 fee 
includes one Friday night accommodation. 
Registrations must be received by August 17th. 
EC for this NEREX excursion is Dan Peck.

Sep 7 - 9 - NY posted 07/23 
Delaware & Ulster RR  
Camp out and run this old line in Arkville. A 
great time for all as we night run and day run 
this line in the beautiful Catskills with camping 
allowed onsite next to the river.  EC Ken 
Ciparis, Cost is $75. 

Sep 8 - OH posted 07/09 
Willard Trainfest - Ashland Railway 
Willard, Ohio Display motorcars with 10-mile 
round trip. NARCOA insurance required, OVR 
Affiliate excursion, OVR Rules.  Contact Ted 
Poesse 330-350-1624

Sep 8 - CA posted 01/01 
Amador Central Railroad, RRCHS
Rides for the Public. Contact Tom Correa  209-
296-4356 if you would like to participate.
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Sep 8- 24 - AK posted 01/05
Alaska Railroad 
Motorcar Operators West presents the premium 
run of the year, 950 miles on the Alaska 
railroad. This a 16-day trip with all lodging and 
railroad fees included in the run fee of $7,500.  
EC Dave Balestreri, 2320 E street, Sacramento, 
CA. 95816, 916.531.7536

Sep 15 - MN posted 02/19
Minnesota Prairie Lines
First Iowa Division excursion at Redwood 
Falls, MN.  Complete details are pending and 
will be updated on the FID website.   EC Dave 
Voeltz. 

Sep 16 - MN posted 08/03 
Twin Cities & Western Railroad 
First Iowa Division excursion on the Twin 
Cities & Western Railroad at Olivia.  Ride 
the line from Olivia to Montevideo and 
return.  Roundtrip approximately 80 miles. Cost 
$60.  EC Dave Voeltz.   

Sep 20 - 23 - OR  posted 07/19 
City of Prinville RR, Idaho Northern and 
Wallowa Union RR 
PRO is sponsoring this 3 railroad event in the 
“Wilds of Oregon”. 
The run fee is $310 with a 20-car minimum. 
EC Guy Howard, 94991 Toftdahl Lane Junction 
City Oregon, 541-998-5280  

Sep 21 - 23 - CO posted 04/02
Leadville, Colorado & Southern RR
Rocky Mountain Division. 85 miles approx.  
Leadville, Colorado. $100/three days, $55/one 
day EC Jerry Geiger, 719 568 7966 

Sep 22 - CA posted 01/01 
Amador Central Railroad, RRCHS
End of Summer Run. Two runs to from Ione 
to Martel.  This is a NARCOA sanctioned run 

for motorcar operators and their friends and 
family, not a ride for the public run.  Run Fee 
is $45.00.  Contact Tom Correa 209-296-4356

Sep 22 - GA posted 07/12 
Ogeechee RR (ex-S&A Rwy) 
Ride the Ogeechee RR between Ardmore 
and Sylvania. 40 miles RT. Afternoon 2nd 
run 28 miles RT. 30 Car Maximum. No 
passenger trailers. SERO affiliate. Cost $80. 
Contact: Bill Delmar EC  404-636-3450

Sep 28 - 29 - IL posted 05/28
2018 NARCOA Annual Meeting
Sheraton - Chicago O’Hare Airport Hotel, 
6501 Mannheim Rd, Rosemont, IL 60018. 
Meeting is open to all NARCOA Members. 
Any member wishing to address the Board or 
add items to the Agenda, or to secure a room 
at the NARCOA rate must contact President, 
Bob Knight.

Sep 28 - 30 - CO posted 08/06 
Denver & Rio Grande Railway   
Rocky Mountain Division Fall Color 
Excursion. South Fork to Wagon Wheel Gap 
& return. 26 miles RT Friday evening run. 
Sweeps & spark arrestors required. Fee $ 85. 
E.C. Jon Keeling 719-989-0779, Contact E.C. 
in training Brian Delaplane, 303-589-7528

Oct 5 - 7 - SD posted 02/19
Black Hills Central Railroad
First Iowa Division excursion at Hill City, 
SD.  We will ride the line several times 
between Hill City and Keystone.  Round trip 
mileage is 18. Cost $80. EC Dave Voel. 

Oct 7 - OR posted 05/22
Albany & Eastern Railroad
Lebanon to Sweet Home, total distance 
approx. 30 miles, mentoring allowed with 
reservation, $70 fee, make checks payable 
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to PRO, send to Bill Bain EC, P.O. Box 1047, 
Newport, OR 97365 (541) 961-0600.

Oct 8 - OR posted 05/22 
Oregon Coast Scenic Railroad
Set on at Tillamook Blimp Hangar, run through 
to Batterson, lunch at Wheeler, back through 
Garibaldi to visit the four active steamers there.  
Make checks payable to PRO, run fee $85.  Bill 
Bain EC, P.O. Box 1047, Newport, OR 97365 
(541) 961-0600.

Oct 5 - 6 - OH posted 05/14
Ohio South Central Railroad 
Jackson, OH. 90 round trip miles, Friday evening 
run, lunch included. No pets, OVR rules. Fee 
$100. Ohio Valley Railcars, Affiliate, Contact   
Jaime Samuel 606-748- 4443 

Oct 6 - 7  - GA posted 07/28      
Hartwell RR 
Ride between Toccoa and Elberton. Saturday 
90 miles RT, Sunday 48 miles RT. 20 car 
Minimum, 35 Car Maximum. No passenger 
trailers. SERO affiliate. Cost $160. Contact: Bill 
Delmar EC  404-636-3450 

Oct 6 - 7 - TX posted 07/10 
Blacklands Railroad 
Railroad Partners, Inc. Up to 120 RT miles.  
Seton in Greenville.  Mentoring by permission 
only. Hyrails welcome. Trip fee $80 for one or 
both days. Pre-registration required.  EC Myron 
Malone at 214-882-8756 cell, evenings. Or 
contact EC Don Stamper at 318-773-9693.

Oct 7 - OH posted 05/14
Hocking Valley Scenic RY
Nelsonville, OH 23 mile round trip, steam 
powered train ride, lunch included. No pets, 
OVR rules. Fee $90. Ohio Valley Railcars, 
Affiliate, Contact Jaime Samuel 606-748- 4443 

Oct 10 - OR posted 06/16                                                                                                                
Mount Hood Railroad
Hood River to Parkdale. Stop in Odell. 
Lunch in Parkdale. This is a Mountain 
railroad with over 3% grades. Total round 
trip miles 42. $100 check to PRO. Mail 
to EC Rich Wilkins, 16513 NE13th St. 
Vancouver, WA. 98684. Contact at 541-806-
6400

Oct. 13 - MO posted 05/14
Ft. Leonard Wood Army Base
First Iowa Division is hosting an excursion 
on the Ft. Leonard Wood Army Base at 
St. Robert.  We will ride the line from Ft. 
Leonard Wood to Bundy Jct. two times 
during the day.  Round trip mileage is 
approximately 40 miles. Cost is $50.  EC is 
Stuart Remmers.  

Oct 13 - CA posted 01/01 
Amador Central Railroad, RRCHS
Rides for the Public Contact Tom Correa 
209-296-4356 if you would like to 
participate.

Oct 13 - 14 - WV posted 03/06  FULL – 
Wait List Started
West Virginia Central RR  
Fall foliage trip up over Cheat Mountain to 
Spruce and along the Tygart River to Tygart 
Junction. Two-day trip, approx. 170 RT 
miles. 30 car limit. $180. Fee. Registration 
now open. For info and form contact 
Appalachian Rail Excursions LLC John 
Gonder 724-244-7538  

Oct. 14 - MO posted 05/03
Columbia Terminal (COLT) Railroad
First Iowa Division is hosting an excursion 
on the COLT Railroad at Columbia.  Ride the 
line from Columbia to Centralia two times in 
the morning and again once in the afternoon. 
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Round trip mileage approximately 44 miles. 
Cost is $50.  EC Stuart Remmers.  

Oct 14 - 17 - AZ posted 04/19 FULL – Wait 
List Started
Grand Canyon Railway
Motorcar Operators West, starting at Williams 
and going 126 total miles includes a 3-day 
2-night stay at the south rim. Cost is $869, 
double occupancy in room. EC Joe Schnyder  
623-332-0238

Oct 19 - AZ posted 04/22
Copper Basin Railway Excursion
Hayden to Florence Jct., AZ.  100 miles RT. 
Cost $80. Make checks payable to PRO. EC 
Doug Stivers.  

Oct 19 - 21 - AL/MS posted 03/20
Alabama Southern Railroad.  
Set on Friday, Saturday, run from Tuscaloosa, 
AL to Columbus, MS, 100 RT miles. 
Sunday, Tuscaloosa, AL to Brookwood, 
AL 34 RT miles.  Fee $150 per car, 25 car 
limit. Mentoring by permission.  EC’s Chris 
Thompson (251) 463-3270 & Jonathan Blair 
(706) 252-1582.  SERO Affiliate.  

Oct 20 - OK posted 08/10 
A-OK Railroad 
Harrah, OK. Approx. mileage 65, Oklahoma 
Railway Museum organized trip. Information 
posted on museum website. Set-on fee of 
$20. Operations on former Rock Island Line. 
EC Drake Rice 405-478-3225, co-EC Jay 
Hastings.

Oct 27 - CA posted 01/01 
Amador Central Railroad, RRCHS
History Run. Two runs from Ione to Martel.  
This is for motor car operators and Rides for 
the Public.  If you can provide seats for the 
Public, then there is no run fee.  Please let me 

know in advance.  Otherwise $45.00 Run Fee. 
Contact Tom Correa 209-296-4356

Nov 3 - IA posted 02/19
Boone & Scenic Valley Railroad
First Iowa Division excursion at Boone, IA.  
We will ride the line several times between 
Boone and Wolf.  Round trip mileage is 20. 
Cost $30 plus membership in the IRHS ($25).   
EC is Carl Schneider.  

Nov 10 - CA posted 01/01 
Amador Central Railroad, RRCHS
Rides for the Public, weather permitting. 
Contact Tom Correa 209-296-4356 if you 
would like to participate.

Nov 10 - 11 - AL posted 03/20
Autauga Northern Railroad
Saturday set on and run Prattville to 
Maplesville 75 RT miles.  Sunday Prattville to 
Billingsley 50 RT miles.  Fee $150 per car, 25 
car limit.  Mentoring by permission.  SERO 
Affiliate.  EC’s Chris Thompson (251) 463-
3270 & Jonathan Blair (706) 252-1582.  

Nov 17 - 18 - OK posted 08/10 
Farmrail Railroad 
The Oklahoma Railway Museum event 
on Farmrail out of Clinton. Two days total 
mileage approx. 240.   $70 per unit. Former 
Frisco and Rock Island Lines EC Drake Rice 
405-478-3225, co-EC Jay Hastings.

Dec 1 - CA posted 01/01 
Amador Central Railroad, RRCHS
Christmas Toy Run. Two runs from Ione 
to Martel. Run fee $25 if you bring a new, 
unwrapped toy/toys for our Kids in Amador 
County.  Run fee is $45 without toys. Prize 
for the best decorated motorcar. Contact Tom 
Correa  209-296-4356
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Dec 8 - PA posted 04/24
North Shore Railroad
Central PA Excursions annual Christmas 
ride to benefit Toys for Tots.  Collect toys 
and donations along the 86 miles of former 
Lackawanna RR track. $65 fee and at least 1 
unwrapped toy. EC Larry Maynard. 
 
Dec 9 - PA posted 04/24
Union County Industrial Railroad
Central PA Excursions 30-mile ride. Fee is 
$35. EC Larry Maynard. 

Excursions Held on a Regular Basis

Feb 1 - Dec 31, 2018 - CA
Amador Central Railroad, RRCHS
RRCHS will be having NARCOA Motorcar 
runs open to all licensed and insured motorcar 
operators and work parties from Ione to 
Martell on various dates throughout the year 
for RRCHS members. Please contact EC Tom 
Correa  209-296-4356 for information and 
times/dates on the work parties and runs.

Feb 1, 2018 - Jan 31, 2019 - PA
Northern Central Railroad
Excursions on the Northern Central Railroad 
from New Freedom, PA to York, PA on 
various dates. E.C. Dean L. Grote call 717-
637-7647 or e-mail for details.

Feb 1, 2018 - Jan 31, 2019 - PA
Stewartstown Railroad
Excursions on the Stewartstown Railroad 
from New Freedom, PA to Stewartstown, PA 
on various dates. Northern Central Railcar 
Association E.C. Dean L. Grote call 717-637-
7647 or e-mail for details.

Feb 1, 2018 - Jan 31, 2019 - GA
Cater Parrott Railnet
SERO will be having motorcar car runs on 
the Cater Parrott Rail net from Valdosta to 
Willacoochee and from Madison to Newborn 
and from Barnesville to Thomaston on various 
dates. Contact EC’s Will Thompson EC Home 
229-723-8231 or Cell 229-359-5701 or Frank 
Ahouse 229-886-4707

Feb 01, 2018 - Feb 1, 2019 - TX
Capitol Metro Transportation
Railroad Partners, Inc. will host NARCOA 
motorcar runs from Llano, TX to Scobee Spur, 
TX – Approx. 54 miles RT. or McDade, TX to 
near Giddings, TX – approx. 23 miles RT on 
various dates. (EC) Leland Stewart 210-863-
5397

Jun 1, 2018 - Jan 31, 2019 - GA
St. Marys Railroad
SERO will be having motorcar car runs on the 
St. Marys RR from St. Marys to Kingsland on 
various dates. Contact EC Jay Boggs 904-910-
5648

CORRECTION!
In the July-August 2018 issue an error was 

made in identifying the author of the article 
on page 31 about the Eastern Washington 
Gateway excursion.  The article was written 
by Nancy Andrews. The Editor deeply re-
grets this error.
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Patience pays off, eventually!
By Rob Baur

My first motorcar was an SP&S M-19; a friend at work said he saw one “just like it” in a small town 100 
miles east in the Columbia River Gorge.  I headed out there and drove up every road in the little town look-
ing in garages and back yards and found nothing!   One mile out of town was the last road and we found the 
motorcar sitting in a front yard.  It was the first Tamper TMC-2 I had seen.  The owner bought it for $10 when 
he retired as a BN track inspector running from Vancouver to Wishram, Washington.  However, he was not 
interested in selling it “just yet.”   He was in his early 70’s.

I saw how superior the TMC-2 is to other motorcars with the fiberglass body sitting on springs on top of the 
chassis isolating the cab from pounding and vibration, mak-
ing for a smooth ride.  The huge window and sloping hood 
provided an excellent view and the variable pulley drive has 
a smooth 5:1 variable ratio with no grinding of gears.

I put an ad in NARCOA and got one response for a gutted 
TMC-2 shell with no drive train, windows, seats or wiring.  
I located parts and restored it OEM and have put over 6,000 
miles on it.  There are only 15 known TMC-2s in the US. 

Being persistent, I called every 6 months for 12+ years 
even though I had my own TMC-2!  That Tamper needed to be out on the rails instead of sitting in a yard.  
The owner had a couple of 50’s GMC pickups in need of restoration so I sent him some catalogs figuring he 
would find parts he needed to buy and sell the TMC-2 
to get some cash.  I stopped by with my restored TMC-
2 to show him how nice it looked when restored.   No 
sale.  I even sent a letter with photos of TMC-2s and 
my contact info figuring that if he passed, the widow 
would be able to contact me.  Made one more trip out 
there after more than 12 years after the first visit and 
at 84 he was finally willing to sell!  It is 2 digits higher 
than my TMC-2 serial number, a 1984 production year. 

It was a good thing that it was in a desert with only 13 inches of rainfall.  
The chain and axles turned free.  I made the motor run, put new bushings 
on the brake shaft, got the drive and driven pulleys spinning plus put a 
new chain on.  The 80’s shag rug may have looked cool and insulated 
the cab from heat and noise back in the day, but I removed it all.  I took 
it out on a local track to get 
some shine on the wheels and 
check it out.  It ran great!  

My goal was to rescue it from further decay and then have some-
one restore it to get another Tamper out on the rails.  I have my 
TMC-2 plus the only running TMC-6 in the US.  So, don’t give up 
when someone says it’s not for sale.  It took me over 12 years of 
patience but now it will finally be available to go out on the rails 
where it belongs!  
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Suppliers If you are a supplier of motorcar parts and wish to be included 
here, please contact the Editor.  No endorsement is made of the 
products, services, or vendors.  All listings are for members’ 
consideration only, and are at the discretion of the Editor.

Carey Boney, Careyboney@embarqmail.com or Carey Boney, 1605 Powers RD. , Wallace, NC 28466 phone 910-285-
7489. Engine parts for RQ,QBA,ROB,ODB, ROC and parts for F-4,C-5,F-6 and C-8 carburetors. Frame and some body 
parts.

Texas Track Car is offering reproduction Fairmont water hopper condensers in the two common sizes. These Ameri-
can-made units replicate OEM and are brand new construction.  Prices are $325 for the smaller RO/OD unit and $350 
for the larger QB/RQ/RK unit.  $250 will reserve a unit with the balance due prior to shipping. Jeff Ford (806) 236-3673  
We’re taking reservations for a production run through April 31st.

Railroad Motor Car Resource Library / Doug Cummins, doug@rrstuff.net   1146 W. 27th St. Independence, MO 64052-
3222.  Library of rail motorcar manuals, performance sheets, parts lists, maintenance instructions.  

H & H Mfg. CO. hhimaparts@aol.com (707) 887-7181   Full service machine shop and manufacturer of after-market 
Fairmont parts. Large supply of new and used Fairmont and Onan parts including transmissions, engines, brake and drive 
sprockets. Frame and aluminum door and side panels. Assorted rail motorcar project cars for sale.

Fredericksburg Shops, fredshops@earthlink.net or  www.fredericksburgshops.com or 209 Creamery Rd., Fredericks-
burg, Ohio 44627, phone:  330-465-0713 2PM-6PM Eastern time.  Newly manufactured motor car parts and accessories.  
Many original producers identified, and their parts are again for sale.  Shop also does car repair.  Formerly Les King & 
Company.

Model T coils for 2-cycle cars  Improved design Model T ignition coils for all Fairmont 2-cycle motorcar applications. 
These coils are built inside of a sealed plastic weatherproof case with the proper wiring clips to match the timer clips. 
These are top quality USA made and will work on either 6 or 12-volt applications. No ballast resistor is required. $110.00 
each. Please add $10.00 for shipping via priority mail. Randy Rundle, Fifth Avenue Antique Auto Part, 415 Court Street, 
Clay Center, KS 67432. phone 785-632-3450.  fifthaveinternetgarage.com

L&S Speeder Repair and Restoration heatmor@itctel.com 17504 438th Ave., Henry, SD  57243 phone (605)532-3470.  
Custom motorcar trailers - will build to your specifications.

Dave Myers at: dave@redspeeder.com or 928-380-7056  MT-19 Temporary Axle splint.  Fairmont transmission sprock-
ets, and special sprockets of interest when re-powering a car with non Onan engines.

Tom Phair tom@phairs.net phone (925) 820-4159 Complete line of the David Clark Company Intercom systems and 
railroad type Motorola Radios; new double chain sprocket kits, large inventory of NOS Fairmont parts.  Some motorcars 
for sale.

Fairmont OEM seats.  These are the original seats manufactured for Fairmont U.S. cars. They have a black, folding 
tubular frame with walnut Naugahyde vinyl and dual density foam.  We also have a few upholstered in Black Rogue II 
Naugahyde. They are the most comfortable seat you will ever find.  $209.95 plus UPS or USPS shipping.  Also available 
are seat backs, (@$84.95) and seat cushions (@$99.95) and seat frames (@$117.00.)  I also carry Fairmont Transmis-
sion clutch parts (Pressure plates, clutch disks, bearings, etc.)  Call: Clinton Andrews (313) 822-2000 or e-mail me:             
ClintonAndrews@comcast.net.

NARCOA does not guarantee, certify or warrant that any mechanical equipment, modification, solution or device described in articles or advertise-
ments in The SETOFF are safe or suitable for any member’s needs or purposes.  Technical articles and product reviews are provided for member’s 

consideration only.  Readers are advised to do their own due diligence to determine the safety and suitability of any such equipment, modification, 
solution, or device for their purposes, and are advised to seek outside expert advice.
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Motorcar Operators West made arrangements 
with Mark Bassett, Nevada Northern Railway 
Museum Director, to host a one-day event on 
Wednesday May 23, 2018. The excursion of-
fered motorcar operators and guests the oppor-
tunity to include the Nevada Northern Railway 
in the Eastern Idaho Railroad Memorial Day 
weekend excursion itinerary. Nevada Northern 
Railway locomotive No. 40 was built in July 
1910 by the Baldwin Locomotive Work of Phil-

adelphia, Pennsylvania. The 4-6-0 ten-wheeler 
originally served as the “Steptoe Valley Flyer” 
passenger train carry-
ing travelers between 
Ely and Cobre, Neva-
da. 
Bill Phoenix played 
the “call to the safety 
meeting” and Me-
morial Day patri-
otic songs.  During 
the safety meeting, Bill Evans displayed his 

vintage sweat shirt 
he acquired during 
the 1994 Nevada 
Northern Railway 
Excursion. He gave 
operators and guests a 

brief talk on the event’s 120-mile run north to 
Shafter and the return trip to Ely.

Eighteen motorcars made an early Wednesday 

morning set on in the East Ely rail yard. After 
the safety meeting, the group made the 8-mile 
morning run up Gleason Creek Canyon to the 
Ruth copper mines. Motorcars were turned on 
the Keystone wye for the return run down can-
yon to Ely for a late morning comfort break.

Jim Spicer 
stands beside 
Doug Gentles’ 
hi-rail as the 
group turned 
their motorcars 
on the Key-
stone wye.

The tail car 
waits for the ex-
cursion high-
ball.  Further 
aft is the Key-
stone east end 
wye switch;  in 
the background 
is the massive 
Robinson open 
pit mine tailings.

Nevada Northern Railway Excursion

By Dan Berg

Photo by NNRy

Photo by NNRy

Photo by NNRy
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Later that morning the motorcars traveled in the 
opposite direction for the 10-mile run up the Hi 
Line Branch towards McGill. As the motorcars 
climbed the western slope of the Schell Creek mountain range, the group was treated to views of 
spectacular high desert mountain panoramas and dramatic spring thunderstorms moving across 
the Steptoe Valley.

The group reversed their motorcars at Adverse and returned to Ely for the early afternoon set off.  
Some in the group returned home while others began the journey north to Burley, Idaho to attend 
the Eastern Idaho Railroad Excursion. 

Departing the ore car storage yard, the group had a view of the East Ely 
Nevada Northern Railway depot and rail yard.

Photos by Dan Berg, except as noted.

Photo by NNRy


