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TICK - TOCK .... TICK - 
TOCK

Time Is Running Out!!

The deadline for buying 2019 
NARCOA Operating Insur-
ance is fast approaching. If you 
are planning to operate a Mo-
torcar or Hyrail on a NARCOA 
excursion this year, you must 
buy insurance by March 
31, 2019.

As of February 15th, we had 
received about half the average 
number of insurance applica-
tions for the year. If you have 
not already done so, be sure 
to send in your application for 
2019 insurance now.  Appli-
cations were sent to all mem-
bers by US mail in January.  
Applications are also available 
at narcoa.org under the Docu-
ments section.

2019 Operating 
Insurance

NOMINATIONS ARE OPEN
for Even Numbered Seats on the

NARCOA Board of Directors

The success of any organization depends upon having good 
leaders in key positions.

In 2019, NARCOA will elect Area Directors for the positions 
listed below.  To ensure a robust election, we should have at 
least two persons nominated for each position.  Incumbent 
directors are automatically re-nominated unless they decline.

Any active NARCOA member can nominate another active 
member in their Area who they think will do a good job as 
a NARCOA Area Director.  Before nominating someone, 
please check with them first to ensure they are willing to 
serve.  Nominations will close on March 31, 2019.

Please send me your nominations either by e-mail at 
dan.h.page@gmail.com or send a note to me at:

NARCOA Elections
6432 Mukai Court

Huntington Beach CA  92647

Positions to be elected in 2019:

Area 2 - DE, MD, NJ and PA Incumbent:  Mark North 

Area 4 - AR, KY, NC, SC, TN, VA and WV 
Incumbent: Tom Stallings 

Area 6 - IL, MN and WI 
Incumbent: Bob Knight 

Area 8 – Canada and International 
Incumbent: John Brown 

Area 10 – AK, ID, MT, OR, WA, WY
Incumbent: Bill Andrews

Dan Page
Nominations and Elections
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From The Editor
Robin Douglas

Continued on Page 5  

Greetings to all of you out in NARCOA land and I might add, to the “four 
corners of the world”!  I have enjoyed reading the last issue of The SETOFF 
as I am sure you also enjoyed the variety of subjects shared by our members. 
I did have to stop and ponder the cover photo as it has a lot to say about how 
we might reach other parts of the world transporting our motorcars and relat-
ed equipment other than a normal over-the-road trailer.  Please take another 
look at our NARCOA members’ action that Nancy Parsons captured in her photo.  Who would 
have imagined this gathering of members loading their motorcars into ocean-going containers 
to ship them to and from an excursion?  It really tells the story that railroading has changed and 
it is taking us along with many of those changes.  What happened to the 40-foot box car and/
or caboose we used to watch go by on the rails just a few years ago? Or such once common 
items we used like Kodak film, the Polaroid camera or better yet a hand dialed rotary telephone! 
  The above thoughts remind me of one of the comments I made while delivering my President’s report 
at the September, 2018 annual membership meeting in Chicago.  I quoted Jack Welch, retired CEO of 
GE, as follows, “When the rate of change inside the organization is slower than the rate of change out-
side an organization, the end of that organization is in sight!”  Seeing motorcars loaded into contain-
ers speaks volumes about how members seek creativity to find a new “mouse trap” as the saying goes. 
Did you know that the Genesee & Wyoming Railroad now owns and operates 120 rail-
roads or OmniTRAK is working on purchasing their 20th property?  What is going on 
in the RJ Corman or Watco Companies?  Have you heard or read that Amtrak is mak-
ing serious business changes and reinventing itself? 

Thanks to everyone who contributed mate-
rial for this issue including technical info-
mation, run reports and more. I hope you'll 
enjoy it.  Check out the new feature on page 
27: "How did you get into the hobby?" Each 
issue you'll learn someone's story or may-
be several tales will be told.  I'd love to get 
yours along with a before and after shot of 
your ride.  Keep filling my mailbox for you 
make The SETOFF interesting.  
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ON THE COVER:   
Pacific Railcar Operators excursion makes its 
way through the Napa Valley on January 5, 
2019.  Mike Duffy's MT14 is being doused 
by the endless rain as the consist crosses the 

highway.
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team at the address below.  Please send your 
check made out to NARCOA to:
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membership@narcoa.org

All subscriptions and address changes must 
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All materials for publication must be sent 
to the SETOFF Editor (master of time, 

space and ink).
Materials received by the 10th of even num-
bered months will appear on the 1st of the 
next odd numbered month subject to editing 
and available space.  Please include your 
e-mail address and phone number.  Elec-
tronic submissions are preferred.  Text files 
must have either .doc or .txt extensions.  
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not returned.  We cannot reprint copyright-
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clude an e-mail address or phone number 
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printed as discussed in the NARCOA policy 
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For more information about NARCOA, 
the safe legal operation of motorcars,  or to 
find NARCOA affiliates located in Canada, 
the United States, and Mexico, please see: 
www.narcoa.org
© Copyright 2019- NARCOA.  All rights 
reserved.  Reproduction, by any means, in 
whole or part, by any party, is strictly pro-
hibited.



5The SETOFFMar / Apr  2019

Ross Baxter
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President's message, continued 

  I am very happy to report that 
NARCOA’s progressive pos-
ture and direction has the total 
commitment of your elected 
area directors and board offi-
cers.  The other very important 
asset of NARCOA is our su-
per excursion coordinators that 
spend endless hours to create 
and plan exciting excursions for 
you to safely enjoy.  I also must 
add to this positive list our many 
dedicated committee chairmen 
and their committee members. 
 Based upon this strength and 
our changing host railroad 
landscape, your NARCOA 
leadership continues to watch, 
listen and read about how we 
can make important changes 
that make a bright future for 
our organization.  It is very 
positive to hear reports of con-
nections being made with new 
host railroads and some return-
ing railroads that we thought 
we lost to mergers and chang-
ing management styles.

Many thanks to all of you as 
members who keep our lead-
ership well informed of local 
and regional changes that cre-
ate opportunities as we move 
forward.  Your valuable com-
mitment is appreciated by all. 
 
Wishing you all a very safe 
2019, 
Bob Knight, President

As Area One is getting ready 
for the spring thaw let’s re-
member safety first. Take time 
well before that first run of the 
year to make sure your motor-
car is in top shape. Look at the 
brakes. Be sure shoe thickness 
is adequate and pins are not 
worn or shorting out. Check 
wheel thickness and gauge. 
Lights can get cold and break 
connections. And by all means, 
crank it up and let it run awhile. 
Be sure that your trailer is in 
top shape too as they are often 
neglected. All these things will 
make your first run go smooth-
ly for you and everyone else 
involved. 

Over the last couple of years, 
we have seen a significant in-
crease in rear end incidents. 
Root cause analysis has deter-
mined that most of these are 
due to operator inattentiveness. 
Secondary causes are poor 
track conditions which were 
not taken into account by the 
operator. Failure of the lead car 
to signal that they were stop-
ping or had stopped was anoth-

er contributing cause. I am sure 
that there are other factors but 
these three are consistently the 
main ones. 

Obviously on the rail you 
cannot swerve to miss the car 
ahead.  Therefore, it is impera-
tive that you are always aware 
of what that operator is doing. 
Keep your eyes on them and 
your hand (or foot) near the 
brakes. You want to maintain 
enough distance so that you 
can stop as fast as or faster than 
they can. Differences in car siz-
es must be taken into account. 
Larger cars tend to stop quicker 
going upgrade while they stop 
slower going downgrade. You 
must include reaction time in 
this calculation. Try not to fall 
behind so that you cannot see 
the car ahead of you. If you 
lose sight they may stop with-
out your realizing it, which de-
creases your stopping area. 

Remember poor track condi-
tions will increase the distance 
needed to stop. Rain, snow, fog, 
morning dew, leaves and espe-
cially track oilers and greasy 
rail will all affect stopping dis-
tances. All these factors are 
important to remember. If you 
notice these conditions, do a 
test slowdown. Hit the brakes 
and test how far you slide so 
you can add that in to your safe 
stopping calculation. Relay 
track conditions that you ob-
serve by radioing to the group. 
Putting your flag out can alert 
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Brian Davis
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AREA

Bill Delmar
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your trailing car to an unsafe 
area allowing them to slow 
down some. 

The lead car also has some 
responsibility in many of these 
cases. It is a good idea not only 
to keep an eye on the car ahead 
of you but also watch the one 
behind. I try to split my dis-
tance between the two. You do 
not want to change your speed 
sporadically, which tends to 
confuse the operator behind 
you. As soon as you realize that 
the car ahead of you is stopping 
or that you need to stop for a 
crossing or other reason, tap 
your brake handle to flash your 
lights at the car following you. 
Put out your flag as soon as 
possible. Check that they have 
seen your signal by whether or 
not they put out their flag and 
if the distance between cars is 
staying about the same. If you 
must stop on a curve, call back 
on the radio. Stopping mid 
curve will allow the car be-
hind see that you have stopped 
and will also allow you room 
to pull forward and potentially 
avoid them hitting you if they 
cannot stop. A flagger needs to 
be sent back ASAP if you do 
not see the next car coming. 

Attention to what your neigh-
bors ahead are up to, the chang-
es in track conditions, and what 
is going on behind will avoid 
costly rear enders most of the 
time. Whether you hit someone 
or you get hit yourself, it can 

lead to costly repairs, mainte-
nance downtime, possible in-
juries, inability to finish a run, 
points assessed against you and 
even suspension of your mem-
bership. This is a serious situ-
ation and we all need to make 
changes to operate safely and 
avoid rear-enders this year. 

Ross Baxter

Hello Area 3
The last few weeks have seen 

many inches of snow and re-
cord cold temperatures across 
much of Area 3.  I have not 
been able to get into my garage 
much, but that should change 
soon as spring creeps clos-
er.   My to-do list includes a 
complete check of the hydrau-
lic turntable hoses, fluid levels, 
and locking mechanism. Then 
I will check the car’s wiring 
and braking system, followed 
by a check of the lug nuts and 
a new set of plugs and points 
before the motorcar trips start 
up in the spring.  Finally, I 
will repack the bearings on the 
motorcar trailer, and check its 

lights and tires.  I urge you to 
do the same before taking your 
car to the set-on.  Safety First!

We will see you on the rails.
Brian Davis

As those of us down here in 
the Soggy South look forward 
to the end of winter, it is time to 
inspect your motorcar and have 
it ready to run. We have four 
new members in Area 5: Keith 
and Kelly Horne of LaGrange, 
GA, who have an MT14L; Da-
vis Vogt of Trenton, Fla, who 
has an M19. They already have 
their insurance and are looking 
forward to upcoming runs. The 
other new members are Roy 
LoPresti of Vero Beach, Fla and 
Bruce Cumbie of Jacksonville, 
Fla. Let’s welcome our new 
members! Thanks to Jay Boggs 
and Pete Glynn, who have or-
ganized a mentoring and tune-
up run on the St. Marys RR on 
March 16th. Remember to stay 
alert and focus on Safety on the 
rails this year.

Bill Delmar
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Carl Schneider
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Greetings to all of you in Area 
6 where we need to be thinking 
of riding our motorcars just to 
warm up!!  Wow, global warm-
ing is at its finest at 24 degrees 
below zero! Now on a much 
warmer subject, please greet 
new member, Lynn Vandevort 
from Manitowoc, Wiscon-
sin.  Glad to have you on board. 
 
In the interest of meeting and 
enjoying some fellowship with 
other members of Area 6 and 
hearing about planned excur-
sions for this summer and other 
interesting motorcar informa-
tion, you have two opportuni-
ties to attend two Area 6 affili-
ate meetings. 

-The first gathering is the 
North Central Railcars Affil-
iate being held on Saturday, 
March 23rd at 11:00 AM.  This 
year the meeting will be 
held at Benny’s Café locat-
ed at 5364 South 27th Street 
in Milwaukee, Wisconsin. 
-The second scheduled meet-
ing is the Great Lakes Railcars, 
Inc which will start at 9:30 

AM (Chicago time), Sunday 
morning, March 24th.  The 
location is at the Hoosier Val-
ley Railroad Museum locat-
ed in North Judson, Indiana. 
 
Both meetings will end with 
lunch and more great motorcar 
and general railroading con-
versation.  An added benefit to 
the Sunday meeting in North 
Judson is the group usually has 
lunch at the Monon Connec-
tion Whistle Stop Restaurant 
inside a great museum featur-
ing a very comprehensive col-
lection of memorabilia from 
the bygone era of railroad-
ing. The museum and restau-
rant are in Monon, Indiana. 
 
Think motorcar season...Bob 
Knight

The 2019 ride season is fast 
approaching so our EC’s are 
still actively working out a 
schedule to keep you busy this 

summer.  We want no chance 
for rust to accumulate on your 
wheels!  Watch the FID and 
NARCOA websites for updates 
as we get the rides confirmed.

In my last report, I mentioned 
that all motorcars must now be 
equipped with lift handles on 
First Iowa Division excursions 
starting with our first ride on 
April 30th at Boone, IA.  This 
requirement is for all cars that 
were originally equipped with 
lift handles when purchased by 
the railroads.  This would ex-
clude A-cars that didn’t have 
them as original equipment.  

Now is the time to go over 
your motorcars and trailers to 
make sure they’re ready for the 
upcoming excursion season.  
Use the NARCOA inspection 
sheet as a guide to cover all 
safety items and requirements.  
Check especially the brakes 
and their adjustment because 
we want to have no rear end 
collisions this year.  Proper 
brake adjustment is essential 
but your eyes and paying atten-
tion to traffic ahead are most 
important to reducing these in-
cidents.

I hope to see many of you on 
the rails this year.  

Carl Schneider
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I’d like to wish everyone a 
happy and joyous New Year. 
I’m sure most of us are anx-
ious to see the warmer weath-
er arrive. Here in south Texas, 
thanks to the good rains, we are 
already seeing the spring flow-
ers starting to sprout. There 
will be an abundant crop of 
bluebonnets as we are already 
seeing them popping up.

The NARCOA excursion an-
nouncements are coming in 
weekly promising a good ride 
season. As you make plans 
for these trips, be sure to go 
through your motorcar check-
ing for safety and reliability 
issues. By now most of you 
should have completed the op-
erators test and submitted your 
insurance applications. With 
the test still in mind, it’s a good 
idea to browse through the rule 
book and operations manual 
to have a working knowledge 
of our operating parameters. 
While the test requires us to 
do some reading it does not 
replace an intended study. By 
being knowledgeable of the re-

quirements we are better able 
to promote safe and civil prac-
tices while operating. We must 
all be ambassadors for the hob-
by if we want to ensure its fu-
ture.

I would like to welcome the 
following new members: Mi-
chelle Kempena of Greeley, 
CO, Mike Smasal of Sedalia, 
MO, and Bruce Kunkle of Ful-
ton, MO. We look forward to 
meeting you soon on the rails.

Area 9 has a number of runs 
coming up this spring. There 
are two in TX in March by 
Railroad Partners, one in April 
in Oklahoma by the Oklahoma 
Railway Museum, and a whole 
week of running in Colorado in 
June/July by the Rocky Moun-
tain Division. Others are being 
planned so watch the NAR-
COA excursion list and make 
your plans.

In the meantime, get those 
cars tuned up, get out there and 
have some fun.

Leland Stewart

Area 10 welcomes two new 
members:  Tom Marabello, WA 
and Kym Ferguson, ID.  Glad 
you chose to join us; we look 
forward to meeting you.

PRO has been busy organizing 
excursions; we’re researching 
a few “new” railroads which 
look promising.  Also, we’re 
planning to reopen one we had 
to skip due to bridge and tunnel 
maintenance.  Just a remind-
er, PRO excursions require 
permanently mounted radios 
which transmit and receive on 
all motorcars to ensure timely 
communication of current rail 
conditions and information.

Hopefully, you are all set with 
your Operator qualification 
and 2019 insurance.  Motorcar 
“season” is exciting, no matter 
how many years you have tak-
en part.  Each spring we review 
the same items, maintenance 
and SAFETY; vital to the con-
tinuance of our hobby.  Your 
NARCOA rule book, oper-
ations manual, and common 
sense should guide your every 
move and action. 

Welcome to Easterners who 
join our runs; we are honored 
you travel far to join us.  We’re 
always happy to meet you and 
share good times. Have a great 
season; see you on the rails!

Bill Andrews
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If you’re one of the very lucky people who owns a Fairmont motorcar with a hydraulic turnta-
ble . . . congratulations! Most of us know how nice they are, and also how rare. So now the bad 
news . . . over time the hydraulics will need maintenance and repair. I recently purchased my 
first motorcar with a hydraulic turntable. After I returned home with the car I discovered that the 
hydraulic cylinder had a pretty major leak. Like most problems with these cars there is no local 
Fairmont service center to drop it off at. So, it was off to the garage to learn a little about repairing 
the hydraulic leak. 

So, the first step was to determine where the hydraulic fluid was coming from. The metal base 
under the car has small cup areas where the hydraulic fluid was collecting. I wanted to make sure 
the car was up in the air and would not come down so I jacked the car up and set the wheels on a 
stack of 2 x 8’s. That left me with 12” of space to crawl under the car. 

I inspected the tank, pump, all the hoses, connections and the cylinder. Everything was dry ex-
cept the very bottom of the cylinder. The hydraulic fluid was coming out the bottom of the cyl-
inder. I double checked that the hoses and fitting which connected to the cylinder were all tight 
and they were.  Having determined that the hydraulic cylinder was leaking I assumed it was a 
worn-out seal. I set to figuring out how to remove the hydraulic cylinder.

The first step is to remove the base plate. To remove this all you need to do is find a good punch 
(or anything that will catch the edge of the spring lock pin but not the edge of the hole in the base 
plate) and back out the spring lock pin. This is a spring loaded, friction fit pin that goes through 
the hole in the base and through a hole in the end of the hydraulic ram. I made sure there was card-
board under the base and that it was only ¼” off the ground so that when I removed the pin the 
base wouldn’t come crashing down. Warning . . . the base is heavy and bulky. I don’t know exact 
weight but would estimate 50 or 60 pounds. After you back the spring lock pin out you may have 
to rotate the base back and forth a little but it will drop right off.  With the base off, I retracted the 
ram back into the hydraulic cylinder.

A view from inside the car, sitting in the driver’s seat shows the hydraulic cylinder, the 2 hoses 
connected to it, some zip ties and 4 machine screws (with hex driver heads) that attach the cylinder 

Fairmont Factory Hydraulic Turntables
Removing-Rebuilding-Reinstalling

By Tom Sopchak 

Hole in the base and 
hydraulic piston 

where the spring pin 
goes to attach the 
base to the piston.

This was certainly 
a serious hydraulic 

leak
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to the frame of the car. I determined that it would be easiest to remove the 4 machine screws and 
pull the cylinder out from inside the cab. I removed the zip ties. You can do this without removing 
the large, heavy turntable steel plate that mounts to the car frame. I disconnected the hoses from 
the top and bottom of the cylinder being careful to drain excess hydraulic fluid into a plastic jar. 

As you can see there is a straight fitting that attaches to the bottom of the hydraulic cylinder 
through the steel frame. One of the two hoses attaches to that straight fitting. I removed the hose 
line from the fitting and then removed the fitting from the bottom of the cylinder. You must re-
move the fitting or the cylinder won’t come out of the car. The fittings will only attach to the cyl-
inder and hoses one way but I would be sure to note which end goes where anyway.

Next I removed the hose from the top of the cylinder. Note that the hose connects to a long, 
straight (3” x 1”) restriction check valve (relief valve). This allows free flow of hydraulic fluid 
into the cylinder to lift the car but restricts the rate at which fluid flows back out of the cylinder 
so that the car does not come down too quickly and hit the ground.  

Photo taken inside of car from driver’s seat – 
MT19 – looking down into tunnel. 
 Rear of transmission is on the left

There is another hydraulic hose connected to the 
back side of the ram at the top; not visible in photo.

Turntable hydraulic ram.

One of the four countersunk 7/32” hex head bolts 
that attach the hydraulic ram to the steel turntable 

frame mount.

Photo taken inside of car, camera in rear pointing 
forward and down into tunnel – MT19 – You can see 

the drive chain.
Hydraulic fluid hose coming from pump that feeds 

(attaches) to bottom of ram.
There are 2 fittings here.  There is a 90-degree elbow 

and a straight fitting that allow connection of the 
hydraulic hose to the ram.  These fittings must be 

removed in order to get the ram out.
One of the 4 countersunk hex head bolts (Allen 

wrench socket) that attach the hydraulic ram to the 
steel turntable frame mount.  (Partially hidden behind 

hose.)
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I have been told that Republic MFG was sold. I was able to call Parker Hannifin Corporation in 
Cleveland, Ohio, phone number (800) 472-7537. The person on the phone was able to identify the 
part and said they were still available from distributors. 

With the baseplate off and hoses plus fitting removed, it was time to remove the 4 – machine 
bolts that attach the cylinder to the turntable steel mounting plate. These bolts are not easy to get 
to. There is really no room for your hands to get down into this area and no room to turn a wrench. 
I had to use 3 - 3/8” driver extensions to reach the bolt heads and gain clearance to be able to turn 
the wrench. Also, it turns out these bolts were highly torqued in my car. We made sure we soaked 
(sprayed) the bolts with some penetrating oil and let them sit a good while.  We also used a ham-
mer to tap the hex driver (on end of extensions) into the heads of the bolts. The hex driver needs 
to be seated firmly in the bolt or you could strip out the bolt head (then you’re in real trouble). If 
I had the room I would have also recommended using some heat. I didn’t have the room. We had 
to REALLY twist on these bolts to break them free and back them out. 

It is worth noting that these are NOT grade 8. I purchased new replacement from Fastenal and 
they said they were Grade 5 at most. I mention this because these 4 bolts suspend the entire 
weight of the car. They are all that hold the cylinder to the steel frame plate. 

From inside the car I was now able to just lift the cylinder out. I opted to take my hydraulic cyl-
inder to a local professional repair shop, Vermont Fluid Power. One of the techs there worked for 
Vermont Rail Systems, a local railroad company and knew right away what this was. He explained 
that this is a pretty standard 1 ½” hydraulic piston and he was able to repair it with no problem. 
He agreed to take some photos of the cylinder disassembled and returned the bad parts. The seals 
were shot. The wiper on mine was also bad. He explained that there was a thinner replacement 
and a thicker, better replacement. The cylinder came from the factory with the thicker one. 

Top of hydraulic cylinder  – MT19 
– taken from front passenger seat.

Restriction check valve (relief 
valve).  This allows free flow of 
hydraulic fluid into the piston to 
raise the car but restricts the flow 

of fluid out of the piston to prevent 
the car from dropping too fast.  This 
will also help in the event the hose 

blew or came off.
Hydraulic hose to top of cylinder.

Republic Mfg.  Cleveland, Ohio   
PN 455-6S2

One of the 4 mounting screws.  You can 
see it has a hex head hole in the top of it 
and that it is countersunk (tapered head).  
The screw threads are 3/8-16 and it is ¾” 

long.
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Complete cylinder out of car
Check valve attached to top of cylinder

Piston removed from the cylinder

Chain vise (pipe) used to hold the cylinder securely 
for disassembly.

And there you have it!  The deteriorated and 
blown seal.  This shows a huge space where it 

is missing part of the seal.

Chrome cylinder rod

Gland nut- holds 3 parts below it in place

Simple O-ring- seals the gland to the can

Wiper- cleans dirt and debris off rod as it 
retracts

Brass/bronze anti-wear bushing, for side thrust 
when car is out of balance

All 3 of these parts are the piston parts held on 
the rod by the big nut

Brass bushing for piston to cylinder, note 
O-ring in the center

Rod seal inside of gland

Piston seal/ring.  Two of these are used
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Ok, so I received the fixed, rebuilt cylinder back and just reversed the disassembly. I installed the 
cylinder using the 4 countersunk 3/8” – 16 bolts. I would encourage you to recheck the tightness 
of these once you get the turntable installed. With the cylinder installed I reattached the fittings, 
hoses and zip ties. With this done I tested the piston to make sure it extended and retracted ok. I 
had to do this a few times to work the air bubbles out of the lines and cylinder.  Next I approached 
the baseplate. I used a floor jack with a scrap piece of wood on it to lift the baseplate up to piston. 
This allowed me to very slowly line up the hole in the baseplate with the piston and work it back 
on. Also, you can use a long punch or Philips head screwdriver to help align the base plate to the 
ram. Once aligned I just reinserted the spring pin. 

The last step was to check the hydraulic fluid level. I had to add a little from all that had leaked 
out. I also put a charger on the battery to make sure it had power enough to run the hydraulic 
pump. 

Note the missing portions of the seal.

Old seal that failed.  It is plastic and very 
brittle due to age.  Some of the other seals 
are also now brittle and prone to breaking.

Cast baseplate;
 it's fairly heavy.

Hydraulic floor jack used to 
lift the baseplate and position 

it on the piston.  I placed a 
small piece of 2 x 12 lumber 
on the jack to help balance 

the base.
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Parts List:
Quantity  Item number  Description    
1  568-332  O-ring
1  568-210  O-ring
1  U25-1.50-37B Seal, US-90URE-1 ½ x 2 x 3/8
2  U25-1.50-37D Seal, US-90URE-1 ½ x 2 x 3/8
1  ST-150  Wiper ring, RW-95URE-1.500 x 1.875 x 0.188

Extra credit:  
I believe this is a factory original 

micro switch which is used to detect 
the turntable being down. I have been 
told that the factory wired the igni-
tions through this micro switch. That 
means if the switch (is open) detects 
the turntable being down the car will 
not start. If something happens to 
the wiring to/from the switch, or the 
switch itself,  it could prevent your 
car from starting. Some people have 
rewired their cars to bypass this. The 
safety part of this is that if your turn-
table really is down, or comes down 
while operating your car for some 
reason it could save you from a very 
bad accident.

Micro Switch that detects the turntable 
being down.

This arm on the micro switch is spring loaded. 
 When the baseplate is lowered by the piston the arm changes the state of the switch and you get an audible 

alert.  When the piston raises the base plate, it changes the state of the switch to stop the alarm. 
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On the tracks of the

 Napa Valley Wine Train
January 5th 2019

By Carl Shellhorn
Two months before the Napa Valley Run, 

all looked to be hopeless. The extended train 
schedule of the Wine Train, with four trains per 
day on a tight timetable using single trackage 
with very few sidings, made putting together a 
motorcar car run seem futile. But I went to the 
Wine Train yard and talked to their shop fore-
man and he indicated that the first two weeks of 
the New Year the trains would be shut down for 
maintenance.

WHAT LUCK! No Trains!
I asked him if he thought we could do a speed-

er run on the 12th of January.  The foreman said 
he thought it was OK, but he had to check with 
the OM, Tony Giaccio. I talked with Tony and 
he said that he remembered the “little cars” on 

the tracks. He thought it was a great idea and he 
would check with the higher ups.  A few days 
before the NARCOA mandatory 30-day an-
nouncement time, we had an approved run.

As luck would have it our date conflicted with 
the MOW run in Fillmore, California. I went 
back to the Wine Train to ask if we could move 

our date to January 5th, and they said no prob-
lem. As some of you know, as an EC, having 
only a month to iron out the details of a run is 
a very short time frame. I enlisted local speeder 
car members to my PRO run crew. With Rich 
Gunn helping with logistics, and Rick Smith 
with set-on and set-off, we were off and run-
ning.

About this time, in the ‘Napa Valley Regis-
ter’ morning newspaper, there was an article 
about the Napa Valley Museum in Yountville 
stating they were having an exposition of Walt 
Disney’s trains. I said, “We have to find a way 

to include this in our speeder run!” The muse-
um is in walking distance from a rail siding up 
into the California Veterans Home grounds in 
Yountville. It could work out perfectly to make 
our next to the last stop in Yountville on the re-
turn trip. The railroad coordinated with their 
signal maintainer, Summit Signal, to shunt the 
crossing signals on the run. With the railroad all 
set and the Napa Valley Museum arrangements 
made, our plan was ready. 
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Set-on was Friday afternoon and Saturday 
morning of the run. On Friday, we had available 
to us about 2.5 miles of track south of the Wine 
Train yard that we could use to test run cars and 
also for mentoring new operators before the 
run. (At the time of this writing, the south track 
is ours to use all year, with prior consent of the 
railroad.)

At the end of the day Friday, we had about 
half of the cars set on. Saturday, at 0700 hours, 
it started to rain. (And it kept raining through 
set-on, the run, and set-off.) Even so, the re-
maining cars were set on in good time.  Papers 

were checked and at 0830, the safety meeting 
was called under cover of the wine train’s south 
shop. All the regular stuff; papers, the reading 

of the liability release, warning operators about 
wet rail, increased stopping distances, and cau-
tions about the multitude of grade crossings.    

Start your engines! 
At 0900, 22 cars left the yard and headed up 

valley with Summit Signal’s high rail in the 
pilot position. Summit put down the shunts at 

all the mechanical crossings. With headlights 
on and beacons flashing, we headed north to 
St Helena. With 78 grade crossings, about one-
third unprotected private crossings, everyone 
was on the lookout. Even with the rain pelting 
down, the whole group of operators and guests 
were in high spirits. 

After just a few miles, we had our first break 
down.  On went the tow bar and off we went to 
our first comfort stop of the morning.  To the 
shock of this EC, there were no porta-potties 
at the siding. The railroad saved the day and 
opened the station, much to everyone’s relief. I 
called the outhouse company and they told me 
there had been a “misunderstanding.” They said 
they would deliver toilets to St Helena before 
we got there, and Yountville for our return trip.

With a second break down, time was now 
short for our scheduled time to St Helena. We 
were running behind. We made it to St Hele-
na, had lunch, and turned our cars around for 
the return trip. With all the rain, everyone was 
looking forward to getting underway south to 
Yountville and the Napa Valley Museum.
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The rain was relentless.
In getting everyone onboard and ready to de-

part, all were reminded, once again, about stop-
ping distances, slick rails and all the crossings. 
With the Summit guys setting shunts on the 
rails, the gates went down, the lights were flash-
ing, and off we went to Yountville.

At the north edge of Yountville is the Welcome 
to NAPA VALLEY SIGN, everyone’s favorite 
photo opp. Hardy souls that speeder people are, 
they braved the rain and gathered at the base of 
the sign and a group picture was taken in true 
speeder fashion.

Next stop was the Yountville Siding and sta-
tion. With the absent porta-potty now on site, 
comfort was restored and off to the museum we 
went. The tracks and the museum are about 500 
yards apart. The run team provided a shuttle bus 
to take those that could not make the hike, so all 
could enjoy the exhibits at the museum. 

The featured exposition is about Walt Dis-
ney’s trains. Sixty-four of us walked and looked 
around the exhibit, marveling and lusting for his 
trains and that bygone era. His train legacy lives 
on at Disneyland and at Disney World with his 
beautiful steam trains, all inspired by his own 
backyard steam trains.

There was also a model railroad exhibit put to-
gether by the Napa Valley Model Railroad Club 

with a diorama of the Napa Valley. The stop at 
the museum was great. The small, non-profit 
museum was warm and dry and we all needed 
that break.  Then, down to the cars and off to 
Napa we went. And still it rained. 

With Summit in the front putting down the sig-
nal shunts and the Wine Train highrail picking 

up the shunts at the rear of the 
consist, we made it back to the 
Napa yard in good time with 
no problems. Rick Smith did a 
great job directing the set-off 
utilizing three locations.  It all 
went fairly smooth; as the EC, 
I was last off-- first on/last off. 
Operators expressed thanks to 
the team for the efforts on the 
day’s run. After a long day, the 
best thing a group of operators 

can do for the EC is send him home with no 
additional paper work.

Many thanks to all the operators and guests for 
a good and safe run. Thanks to our host the Napa 
Valley Railroad; to Summit Signal for handling 

the shunts and being our pilots; to the staff of 
the Napa Valley Museum. To the Napa Valley 
Model Railroad Club for their great exhibit our 
thanks to Robert Darby. To ‘Johnny on the Spot’ 
Portable toilets. Thanks, Bruce Marks. To the 
Napa Sea Scouts for the use of their van & Lin-
da Gunn for driving. And to my wife, Conni, for 
putting up with all this speeder stuff.
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Letter to the Editor

Promoting NARCOA at a Train Show 
Here’s a Letter to the Editor with a twist that should inspire all of us to represent NARCOA to the public. 

Hi Robin,
I have been a member of NARCOA for several years but finally got my own car last fall. I have not been 

out in it yet but here is a story about promoting the hobby and getting our message out.
On January 5th and 6th I had the opportunity to display (show off) my new to me MT-14 railcar at The 

World’s Greatest Hobby model railroad show in Schaumburg IL. My car was beautifully restored by 
Roger Hugg and I can’t wait to get mentored and get it out this spring. Randy Bachman of www.train-
show.com graciously gave us space at the show next to my company booth near the front of the show. I 
reached out to John Becker and he gave up his weekend to explain to the crowds what this thing was and 
how they could be involved in NARCOA as well. The response was great.

We gave out over 75 NARCOA brochures to interested people and handed out cheap information sheets 
I made up with the website and my contact info to many oth-
ers. I also put out a display of Setoff newsletters from the past 
six years I have been a member.

John and I also put around 600 kids in and out of the car to 
get their picture taken. I am sure John slept well both nights. 
My thanks go out to John Becker and Roger Hugg, but also to 
Carl Schneider who allowed me to ride as a guest years ago 
and started me on my way. 

Phil Mostaccio
-=-=-=-=-=-=-=-=-=-
Hi Phil,
Thanks for sending me your story and the one photo.  If you 

have more, please send the full-size files. Secondly, thanks for 
paving the way for me.  Let me explain.

This weekend I just exhibited at the Great Train Show in Boi-
se.  I saw an ad for it Wednesday and called their headquarters to 
ask if I could exhibit as an individual on short notice.  They said 
sure, “we just had a guy bring one in Schaumburg and it was a 
great addition to the show.”  You obviously represented NARCOA 

well. I also was not charged for 
the exhibit space, and even got 
free parking passes. Thank you!

I have recently moved to Idaho from California and had not found any 
motorcar enthusiasts until the show.  I had a great time and met lots of 
people, gave away all my literature and business cards.  Two guys with 
stalled speeder restoration projects now are enthused to get them on the 
rails.  A gal named Carlie had two kids in my car for photos said her dad 
Jerry had a couple of speeders and he sometimes goes on runs, so she 
gave me his phone number.   An hour later I was talking with a couple 
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who were seriously interested in getting a speeder, but before they left, Carlie’s dad and mom showed 
up. We all talked for a while and the new guy may buy one Jerry’s cars.  It was a very successful show.    

Thanks again for promoting NARCOA and I wish you smooth rails all the way.
Best regards,
Robin
-=-=-=-=-=-=-=-
For NARCOA to grow and continue to serve the motorcar com-

munity, we need everyone to spread the word.  This year, spend a 
day or two at a model train show, railfest or even a hot rod show 
displaying your speeder.  Find someone to take on an excursion.  
Your action might just bring someone new on board.  As Phil wrote 
back to me, “One of my main hopes was to make sure members 
know how important it is to reach out to new people. Without the 
ride I got from Carl years ago I might have passed on the hobby.”

There it sat, for as long as I have been a motorcar operator, this old piece of MOW equipment on a 
setoff of the DRG&W Creede Branch in South Fork, Colorado. It was hard to know exactly what it was. 
After talking with Don Shank (owner of the Creede branch) I learned it was a Fairmont “sickle” mower.  
Purchased by the railroad, it was to be used maintain the ROW, but it had fallen into disrepair and there 
it was, in the weeds rusting. Mr. Shank agreed that it was high time for some maintenance. So, I loaded 

it up and brought it home. Initially we had planned 
to just make it mechanically functional again but 
as the project developed, it became a complete 
restoration. Using the S/N listed on the machine, 
I obtained its birth papers.  Turns out, it’s a mod-
el W54 series D weed mower built in 1942, sold 
to the Hampton and Branchville Railroad in 1944.  
HBRR has served the western part of South Caroli-
na since the 1920s. A very rare piece of equipment 
indeed, we have yet to find another like it.  

Starting with a mechanical review, I made note 
of parts that 
needed to be 
repaired, re-

placed, or rebuilt. Fortunately, some universal parts (sickle sec-
tions, wear-plates, ledger plates, and hold downs) were available 
off the shelf from the local implement supplier or hardware store. 
While replacement rock guards were no longer available I was 
able to repair/rework the best of the worst ones and replace the 
ledger plates. Motorcar parts (bearings, brake shoes, etc.) were 
useable for the cart portion while other parts were fabricated from 

Rebuilding a vintage Fairmont Weed Mower
By Al Rodi

Visit trainshow.com to find dozens of 
locations across America
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scratch.  After teardown and cleaning, the frame was 
sent for sandblasting and powder coating. All the 
wood including floor boards, tool box, and brake 
blocks were replaced.   

In September of 2018 I returned the mower to Don 
Shank and the Creede branch.  As a bonus, we took it 
out on a “test mow” using the Quicksilver as the tow 
vehicle.  We mowed from Southfork toward Wagon 
Wheel Gap only being blocked by a large rock off 

to the side of the ROW just west of mile marker 
309.  It was nice to see a vintage piece of equipment 
work again and look good doing it.

For those of you wondering, the large wheel is 
there to lift the cutting head over obstacles, grade 

crossing, switch point/frogs, etc. 

  The Hank Brown Memorial Award was created by the NARCOA Board of Directors in 2013 to honor 
the late Hank Brown.  Hank played a key role in the founding of the excursion coordinator program, 
and pioneered NARCOA railroad access all over North America.   The award will be presented by the 
NARCOA Board annually, when a suitable candidate is nominated.
  Any NARCOA member may nominate an excursion coordinator for this award.  The nominee must be a 
certified EC in good standing.  Nominations should be in the form of a letter which identifies the excursion 
coordinator and outlines, in less than 500 words, the reasons for the nomination.
  Nominations for the award should be submitted to Dan Page (dan.h.page@gmail.com) not later than 1 June 
2019. The nomination letter should address how the EC meets each of the criteria for the award.  The criteria for 
the award are:
   Dedication to safety – nominee leads safety awareness by personal example, conducts excursions 
professionally, follows rules and procedures out of concern for member’s safety and the good of the hobby. 
   Outstanding leadership within NARCOA – nominee leads an excursion correctly, helps with the business of 
operating the affiliate and NARCOA, and is a good role model to members. 
   Service to NARCOA members – nominee maintains good communication with members, makes fair and 
impartial decisions, and is willing to help other members 
   Contribution to the growth of the rail car hobby – nominee helps mentor new members, opens new railroads 
for runs, recruits new members for NARCOA, and makes excursions enjoyable.

“This is wonderful way to recognize the great work of our excursion coordinators,” said NARCOA President 
Bob Knight. 

 “Previous Hank Brown Award winners are the senior experts in our hobby and provide great advice.  I 
encourage all our members to consider nominating an EC they feel is outstanding to receive this award.”

Dan Page

Nominations for the 2019 Hank Brown Award Are Open
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Please submit all excursions and ads directly to
webmaster@narcoa.org

The SETOFF downloads directly from the website
for the most current information.

NARCOA EXCURSIONS
as of February 22, 2019

Mar 2 - 3 - TX posted 01/07
Border Pacific Railroad  
Railroad Partners, Inc. 60 RT miles between Penitas 
and Rio Grande City each day. Track parallels the 
Mexican border along the Rio Grande River. Hy-rails 
welcome. Trip fee of $50.00. EC, Leland Stewart  210-
863-5397.

Mar 9 - CA posted 01/15
Amador Central Railroad, RRCHS
Rides for the public from Lane’s Station, Ione CA, 
weather permitting. Contact Tom Correa 209-296-4356      

Mar 15 - PA posted 02/19   Cancelled
Colebrookdale RR (former Eastern Berks RR)
Test & Tune your car between Boyertown to Pott-
stown (approx. 17 miles per RT). Multiple trips will be 
made.  Northern Central Rail Car Assn (NCRA); 25 car 
limit; cost estimate - $30 per car, EC Gary Shrey:  717-
227-9628

Mar 15 - DE  posted 02/22 
Wilmington & Western RR  
Test & Tune your car on this scenic line. (approx. 
10-mile R/T). Multiple trips will be made of various 
lengths between Hockessin and Landenberg. $30 per 
car. EC Jamie Haislip

Mar 16 - PA posted 02/19
Allentown & Auburn RR
Test & Tune your car between Kutztown and Topton 
(approx. 10 miles per RT). Multiple trips will be made.  
Northern Central Rail Car Assn (NCRA), 25 car limit; 
cost estimate - $30 per car, EC Jamie Haislip

Mar 17 - PA posted 02/19
West Chester Railroad
Test & Tune your car between West Chester to Glen 
Mills (approx. 16 miles per R/T). Multiple trips will be 
made.  Northern Central Rail Car Assn (NCRA);  25 
car limit;  cost estimate - $30 per car,  Jamie Haislip

Mar 23 - OK posted 02/04
Wichita, Tillman & Jackson County Railroad
Oklahoma Railway Museum run out of Grandfield to 
Altus and return.  Approximately 95 miles.  Cost is 
$60.00 per unit.  EC Drake Rice, 405-478-3225.  Detail 
ride information will be available by Feb 25 on ORM 
website.

Mar 30 - TX posted 02/07
Capitol Metro Transportation Bluebonnet Run. 
Llano to Scobee Spur. Approx. 54 miles RT.  Addi-
tional 20 mile RT evening run planned. Note: Due to 
flood-damaged track, A-cars and hyrails may be pro-
hibited. Contact EC prior to run. Fee: $40. EC Leland 
Stewart  210-863-5397 

Apr 5 - 6 - WV/MD posted 01/30
Western Maryland Scenic RR Night run on 4/5 from 
the Ridgeley Engine house to Frostburg and return--34 
total miles. 4/6 we will run the line once or twice. 34 
or 68 miles for Saturday.  Set-off by 3PM for the trip to 
Hollidaysburg for the Everett RR excursion. Price $50 
for one or both days. EC Jamie Haislip.  

Apr 7 - PA posted 01/30
Everett RR
Permission has been granted for our annual excursion. 
Note: First time it’s on Sunday this year. Set-on will 
be in Hollidaysburg 55-60 total miles. Roaring Spring 
station lunch stop. $45. EC Gary Shrey. 

Apr 7 - 8 - TN posted 01/31   FULL - Wait List 
Started
Hiwassee River RR (Hiwassee Loop) and 
TVRM Sunday- Ride through the Gorge and the 
Hiwassee Loop. Etowah to Copperhill, TN. 86 miles 
RT. Cost $95. Monday- Optional AM ride on TVRM’s 
Chattanooga line, 7 miles RT. Cost $30. No passenger 
trailers. SERO affiliate.  EC: Bill Delmar 404-636-
3450
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Apr 12 - 14 - FL posted 02/03
Florida Central RR, Florida Northern RR
Friday from Eustis to Mt Dora - total about 15 miles. 
Saturday, Winter Garden to Tavares and return - about 
57 miles. Sunday from Ocala to Candler to Lowell and 
return - about 50 miles. Cost $175. EC Keith Mackey 
352-502-5021. SERO Affiliate. 

Apr 13 - 14 - OK posted 02/04
Farmrail System
Oklahoma Railway Museum run out of Clinton on Sat-
urday to Snyder and Sunday out of Clinton to Erick.  
Each day’s roundtrip 125+ miles.  Cost will be $70.00 
per unit.  EC Drake Rice, 405-478-3225.  Detail ride 
information will be available by February 25 on ORM 
website.
 
Apr 13 - CA posted 01/15
Amador Central Railroad, RRCHS
Rides for the public from Lane’s Station, Ione CA., 
weather permitting. Contact Tom Correa 209-296-4356      

Apr 26 - 28 - AL posted 01/30
Alabama Southern Railroad 
Set on Friday; Saturday run from Tuscaloosa, AL to 
Columbus, MS, 100 (RTM). Sunday, Tuscaloosa, AL 
to Brookwood, AL 34 (RTM).  Fee $150 per car, 25 car 
limit. Mentoring by permission.   EC’s Chris Thomp-
son & Jonathan Blair.  SERO Affiliate.

Apr 27 - CA posted 01/15
Amador Central Railroad, RRCHS
Photo Run - Two runs from Ione to Martel with stops 
at scenic spots.  This is a NARCOA sanctioned run for 
motor car operators and their friends and family, not a 
Rides for the Public run.  Run fee is $50. Contact Tom 
Correa 209-296-4356

Apr 27 - IA posted 01/31 Boone & Scenic Valley 
Railroad First Iowa Division - Boone, IA.  We will 
ride the line from Boone to Wolf and return with 
three trips during the day and a night run.  Round-trip 
mileage is approximately 22 miles. Cost is $30 plus 
membership in the Iowa railroad Historical Society 
($25).  EC Carl Schneider  

May 11 - CA posted 01/15 Amador Central Rail-
road, RRCHS Recreational Railroad Coalition Histor-
ical Society rides for the Public from Lane’s Station, 
Ione CA., weather permitting. Contact Tom Correa 

209-296-4356   

May 11 - OR posted 02/19
City of Prineville RR 
60 miles roundtrip. Guy Howard, 94991 Toftdahl 
Lane, Junction City Oregon, 97448. 541-998-5280. 

May 11 - IN posted 02/23  
French Lick Scenic Railway 
Great Lakes Railcars 50-mile roundtrip from Jasper to 
French Lick.  Fee $70.  For details contact EC Andy 
Sargent at 812-525-4856.  Registration deadline is 
4/27/2019, no exceptions.

May 11 - OH posted 02/23  
Midwest Railway Preservation Society 
The New Jersey Trackcar Excursions (NJTE) invites 
you to participate in a Track Car Day event in Cleve-
land, OH   EC: Ken Ciparis, 732-618-4286 

May 11 -12 - PA posted 12/10
Reading and Northern RR Permission for our 2019 
Reading and Northern excursion has been granted. We 
expect 190-200 miles total. To be added to the notifica-
tion list, contact Gary Shrey:  717-227-9628 gshrey@
aol.com

May 17 - 19 - CO posted 01/01
Creede Branch, D&RG RR 
Rocky Mountain Division, Location, Southfork CO, 
Work Party, No approximate mileage, No Fee to Op-
erators. EC John Spiro, 719 495-1943, No Highrails; 
A-cars only with prior approval from the EC.

May 25 - CA posted 01/15
Amador Central Railroad, RRCHS
Memorial Day History/Geology Run.  One run from 
Ione to Martel and back from Bryant Station for opera-
tors and public ticket sales.  Otherwise regular run fee 
is $50. Tickets are $25 per seat for the public. Contact 
Tom Correa 209-296-4356

Jun 1 - 2 - PA posted 02/23 
Delaware Lackawana RR 
New Jersey Trackcar Excursions (NJTE) run over the 
route of the famous Phoebe Snow on Saturday, and 
the Laurel trolley line on Sunday. Set on in Scranton. 
About 130 miles of well-maintained track. Cost $285.  
EC David Sigafoose,  Ken Ciparis, 732-618-4286. 
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Jun 7 – 9 - MI posted 01/1 FULL - Wait List Started
Great Lakes Central Railroad
Great Lakes Railcars, Inc., 236-mile trip in the North-
west corner of Michigan’s lower peninsula. Overnight 
stays in Petoskey and Traverse City.  Excursion fee is 
$575 and includes 2 nights lodging, bus transportation 
and more. EC Mike Ford   Phone (317) 839-9320.

Jun 8 - CA posted 01/15
Amador Central Railroad, RRCHS
Recreational Railroad Coalition Historical Society 
rides for the Public from Lane’s Station, Ione CA., 
weather permitting. Contact Tom Correa 209-296-
4356      

Jun 15 - IA posted 02/15 Iowa Southern Rail-
road First Iowa Division has an excursion at Center-
ville.  We will ride the line from Centerville to Albia 
and return. Round-trip mileage is approximately 65 
miles. Cost is $40.  EC is Carl Schneider  

Jun 15 - 16 - WV posted 01/17 FULL - Wait List 
Started
West Virginia Central RR
Registrations are now being accepted by mail only. 
Different agenda due to 20th year celebration. Please 
see announcement on our website. Approx. 170 miles 
RT.  Sat. Elkins To Tygart JCT, Sunday - Elkins to 
Cheat Mountain/Spruce. John Gonder 

Jun 16 - IA posted 02/15
Midwest Electric Railroad  First Iowa Division is 
hosting an excursion at Mt. Pleasant.  We will ride 
trolley loop several times during the day.  Roundtrip 
mileage is approximately 1 mile. Cost is $20.  EC is 
Carl Schneider 

Jun 23 – 27 - ON posted 01/01 FULL - Wait List 
Started
Ontario Northland Railway
Great Lakes Railcars, Inc. 584-mile trip through the 
Ontario wilderness.  Excursion fee $1,700 (USD) or 
$1,900 (CDN) and includes rail fee, 4-night’s hotel ac-
commodations, bus transportation, lunches, and more.   
EC Mike Ford Phone (317) 839-9320.

July 2 - 3 - CO posted 01/30 San Luis and Rio 
Grande RR
Save the dates! We have permission to conduct our 

annual Colorado LaVeta Pass run over the SLRG.  In 
addition, runs on the Leadville Railroad are planned 
for June 30-July 1, followed by Creede Branch runs 
July 4-7.  Additional details to be posted soon.   Rich-
ard Reiff, 719-543-7023

Jul 4 - 7 - CO posted 01/01 Creede Branch, D&RG 
RR 
Rocky Mountain Division Excursion, Approx. 125 + 
track miles, Location, Southfork CO, Run Fee $85.00. 
EC John Spiro, Phone 719 495-1943, No Highrails & 
A-cars only with prior approval from the EC

Jul 8 – 9 - SK posted 01/01
Big Sky Rail, Ltd.
North Central Railcars, Ltd 210-mile trip through 
Western Saskatchewan. We will run South between 
Macrorie and Beechy, and West between Macrorie and 
Elrose. Excursion fee $200 (USD) or $225CDN.   EC 
Mike Ford.  Phone (317) 839-9320.

Jul 10 – 11 - SK posted 01/01
Great Sandhills Railway
North Central Railcars, Ltd. 212-mile trip between 
Cantuar and Burstall, through the Great Sandhills 
region of Western Saskatchewan.  Fee $200 (USD) or 
$225 (CDN). Overnight accommodations are an addi-
tional cost.  EC Mike Ford Phone (317) 839-9320.

Jul 12 - 13 - SK posted 01/01
Great Western Railroad
North Central Railcars, Ltd. 224-mile motor car excur-
sion through the rolling hills of Southwestern SK.  We 
will run east from Shaunavon to Ponteix and west 
from Shaunavon to Consul.  Excursion fee is $200 
(USD) or $225 (CDN)  EC Mike Ford Phone (317) 
839-9320.

Jul 13 - CA posted 01/15
Amador Central Railroad, RRCHS Recreational 
Railroad Coalition Historical Society rides for the 
Public from Lane’s Station, Ione CA., weather permit-
ting. Contact Tom Correa 209-296-4356  

Jul 13 - 14 - VT posted 02/13 FULL - Wait List 
Started 
Vermont Railway
White River Junction to Newport and return, ap-
prox. 220 miles RT. Early seton Friday evening. 50 car 
limit. The $410 fee includes one Saturday overnight 
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accommodation, dinner, breakfast and lunch. EC for 
this NEREX excursion is Tom Sopchak.

Jul 15 - SK posted 01/01
Long Creek Railroad Company
North Central Railcars, Ltd. 80-mile trip, between 
Estevan and Tribune, SK on the ex-CP Bromhead Sub.  
Excursion fee is $80 (USD) or $90 (CDN).   EC Mike 
Ford Phone (317) 839-9320.

Jul 17 - MB posted 01/01
Boundary Trail Railway Company
North Central Railcars Ltd. 84-mile trip between Man-
itou and Morden in South Central Manitoba.  We will 
run the 42-mile roundtrip twice, with lunch in between.  
Excursion fee is $80 (USD) or $90 (CDN).   EC Mike 
Ford Phone (317) 839-9320.

Jul 18 - MB posted 02/07
Central Manitoba Railway
North Central Railcars, Ltd. hosting an 80 RT mile ex-
cursion between Carman, MB and Winnipeg’s Perime-
ter Hwy.  Excursion fee is $85 (USD) or $100 (CDN).  
EC Mike Ford   (317) 839-9320.

Jul 22 - MN posted 01/01
North Shore Scenic Railroad
North Central Railcars, Ltd. “rail and sail” along the 
shores of Lake Superior. 52-mile roundtrip between 
Two Harbors and Duluth with a 1.75 hour tour of the 
harbor, lunch and museum visit.  Excursion Fee $140.  
EC Mike Ford (317) 839-9320.

Aug 10 - CA posted 01/15 Amador Central Rail-
road, RRCHS Recreational Railroad Coalition Histor-
ical Society rides for the Public from Lane’s Station, 
Ione CA., weather permitting. Contact Tom Correa 
209-296-4356 

Aug 17 - IA posted 01/31
Iowa Northern Railroad First Iowa Division - 
Clarksville, IA.  We will ride the line from Clarksville 
to Manly and return. If time permits, we may be able 
to travel south towards Cedar Falls and return. Round-
trip mileage is approximately 100 miles. Cost is 
$60.  EC Carl Schneider 

Aug 24 – 25 - MI posted 01/01 FULL - Wait List 
Started
Indiana Northeastern Railroad Company

Great Lakes Railcars, Inc.150 mile, excursion between 
Ashley, IN and Coldwater, MI.  Excursion fee is $280 
and includes overnight lodging in Coldwater.   EC 
Mike Ford.  Phone (317) 839-9320.

Aug 31 - Sep 1 - PA posted 02/23 
Steamtown National Historic Site 
New Jersey Trackcar Excursions (NJTE) will be guests 
of Steamtown National Historic site in Scranton with 
up to a dozen of our cars representing NARCOA, and 
operating on their yard tracks at their Railfest 2019. 
EC David Sigafoose,  Ken Ciparis, 732-618-4286.

Sep 14 - CA posted 01/15
Amador Central Railroad, RRCHS        
Recreational Railroad Coalition Historical Society 
rides for the Public from Lane’s Station, Ione CA., 
weather permitting. Contact Tom Correa 209-296-4356      

Sep 28 - CA posted 01/15 
Amador Central Railroad, RRCHS
End of Summer Run   This is a NARCOA sanctioned 
run for motor car operators and their friends and 
family, not a ride for the public run.  Run Fee is $50. 
Contact Tom Correa 209-296-4356 

Oct. 4 - 5 - SD posted 02/24  
Black Hills Central Railroad 
First Iowa Division is hosting an excursion at Hill City. 
We will ride the line to Keystone twice on Friday and 
four times on Saturday.  Roundtrip mileage is approxi-
mately 18 miles. Cost is $80.  EC Dave Voeltz.   

Oct 12 - CA posted 01/15
Amador Central Railroad, RRCHS
Recreational Railroad Coalition Historical Society 
rides for the Public from Lane’s Station, Ione CA., 
weather permitting. Contact Tom Correa 209-296-4356      

Oct 26 - CA posted 01/15
Amador Central Railroad, RRCHS Pumpkin 
Run.  This is a NARCOA sanctioned run for motor car 
operators and their friends and family, not a Rides for 
the Public Run. Run fee is $50. Contact Tom Correa 
209-296-4356

Nov 2 - IA posted 01/31
Boone & Scenic Valley Railroad First Iowa Division 
- Boone, IA.  We will ride the line from Boone to Wolf 
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and return with three trips during the day and a night 
run.  Round-trip mileage is approximately 22 miles. 
Cost is $30 plus membership in the Iowa railroad His-
torical Society ($25).  EC Carl Schneider.   

Nov 9 - CA posted 01/15
Amador Central Railroad, RRCHS
Recreational Railroad Coalition Historical Society 
rides for the Public from Lane’s Station, Ione CA., 
weather permitting. Contact Tom Correa 209-296-4356 

Dec 7 - CA posted 01/15
Amador Central Railroad, RRCHS  
Christmas Toy Run. Two runs from Ione to Martel, 
daylight permitting.  Run fee is $25. if you bring a 
NEW, UNWRAPPED TOY/TOYS for our Kids in 
Amador County.   Contact Tom Correa 209-296-4356

Excursions Held on a Regular Basis

Feb 1, 2019 - Dan 31, 2020 - CA
Amador Central Railroad, RRCHS
RRCHS will be having NARCOA Motorcar runs open 
to all licensed and insured motorcar operators and 
work parties from Ione to Martell on various dates 
throughout the year for RRCHS members. Please con-
tact EC Tom Correa 209-296-4356 for information and 
times/dates on the work parties and runs.

Feb 1, 2019 - Jan 31, 2020 - PA
Northern Central Railroad
Excursions on the Northern Central Railroad from 
New Freedom, PA to York, PA on various dates. E.C. 
Dean L. Grote call 717-637-7647 or e-mail for details.

Feb 1, 2019 - Jan 31, 2020 - PA
Stewartstown Railroad
Excursions on the Stewartstown Railroad from New 
Freedom, PA to Stewartstown, PA on various dates. 
Northern Central Railcar Association E.C. Dean L. 
Grote call 717-637-7647 or e-mail for details.

Feb 1, 2019 - Jan 31, 2020 - GA
Cater Parrott Railnet
South Eastern Railcar Operators, Inc. (SERCO) will 
be having motorcar car runs on the Cater Parrott Rail 
net from Valdosta to Willacoochee and from Madison 
to Newborn and from Barnesville to Thomaston on 
various dates. Contact EC’s Will Thompson EC Home 
229-723-8231 or Cell 229-359-5701 or Frank Ahouse 
229-886-4707

Feb 01, 2018 - Feb 1, 2019 - TX
Capitol Metro Transportation
Railroad Partners, Inc. will host NARCOA motorcar 
runs from Llano, TX to Scobee Spur, TX – Approx. 
54 miles RT. or McDade, TX to near Giddings, TX 
– approx. 23 miles RT on various dates. (EC) Leland 
Stewart 210-863-5397

Feb 01, 2019 - Jan 31, 2019 - GA
St. Marys Railroad
SERO will be having motorcar car runs on the St. 
Marys RR from St. Marys to Kingsland on various 
dates. Contact EC Jay Boggs 904-910-5648

Would you like twelve free months of NARCOA membership? 
Well sure you would but…what’s the catch?

There’s no catch. It’s easy. Encourage one new person to join NARCOA and get two months free mem-
bership for yourself. Encourage two new members and get two more months free membership – a total 
of four free months. Encourage three new members and you will earn the rest of the year – a total of 
TWELVE free months! Just encourage three friends to join NARCOA and you get a one-year renewal 
of your membership. WOW!

The rules are simple; they are posted in the Jan/Feb 2019 Setoff. We will extend the membership of any active 
member who encourages a new member or a past archived member to join NARCOA. The new member must pay 
a full annual membership and must include the referring member’s name on the membership application. 

It’s that simple. Let’s get started growing this terrific hobby.

Bob Hastings, Dan Page & Bill Delmar         NARCOA Membership Team

FREE!    MEMBERSHIP     FREE!
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Suppliers If you are a supplier of motorcar parts and wish to be included 
here, please contact the Editor.  No endorsement is made of the 
products, services, or vendors.  All listings are for members’ 
consideration only, and are at the discretion of the Editor.

Carey Boney, Careyboney@embarqmail.com or Carey Boney, 1605 Powers RD. , Wallace, NC 28466 phone 910-285-
7489. Engine parts for RQ,QBA,ROB,ODB, ROC and parts for F-4,C-5,F-6 and C-8 carburetors. Frame and some body 
parts.

Texas Track Car is offering reproduction Fairmont water hopper condensers in the two common sizes. These Ameri-
can-made units replicate OEM and are brand new construction.  Prices are $325 for the smaller RO/OD unit and $350 
for the larger QB/RQ/RK unit.  $250 will reserve a unit with the balance due prior to shipping. Jeff Ford (806) 236-3673  
We’re taking reservations for a production run through April 31st.

Railroad Motor Car Resource Library / Doug Cummins, doug@rrstuff.net   1146 W. 27th St. Independence, MO 64052-
3222.  Library of rail motorcar manuals, performance sheets, parts lists, maintenance instructions.  

H & H Mfg. CO. hhimaparts@aol.com (707) 887-7181   Full service machine shop and manufacturer of after-market 
Fairmont parts. Large supply of new and used Fairmont and Onan parts including transmissions, engines, brake and drive 
sprockets. Frame and aluminum door and side panels. Assorted rail motorcar project cars for sale.

Fredericksburg Shops, fredshops@earthlink.net or  www.fredericksburgshops.com or 209 Creamery Rd., Fredericks-
burg, Ohio 44627, phone:  330-465-0713 2PM-6PM Eastern time.  Newly manufactured motor car parts and accessories.  
Many original producers identified, and their parts are again for sale.  Shop also does car repair.  Formerly Les King & 
Company.

Model T coils for 2-cycle cars  Improved design Model T ignition coils for all Fairmont 2-cycle motorcar applications. 
These coils are built inside of a sealed plastic weatherproof case with the proper wiring clips to match the timer clips. 
These are top quality USA made and will work on either 6 or 12-volt applications. No ballast resistor is required. $110.00 
each. Please add $10.00 for shipping via priority mail. Randy Rundle, Fifth Avenue Antique Auto Part, 415 Court Street, 
Clay Center, KS 67432. phone 785-632-3450.  fifthaveinternetgarage.com

L&S Speeder Repair and Restoration heatmor@itctel.com 17504 438th Ave., Henry, SD  57243 phone (605)532-3470.  
Custom motorcar trailers - will build to your specifications.

Dave Myers at: dave@redspeeder.com or 928-380-7056  MT-19 Temporary Axle splint.  Fairmont transmission sprock-
ets, and special sprockets of interest when re-powering a car with non Onan engines.

Tom Phair tom@phairs.net phone (925) 820-4159 Complete line of the David Clark Company Intercom systems and 
railroad type Motorola Radios; new double chain sprocket kits, large inventory of NOS Fairmont parts.  Some motorcars 
for sale.

Fairmont OEM seats.  These are the original seats manufactured for Fairmont U.S. cars. They have a black, folding 
tubular frame with walnut Naugahyde vinyl and dual density foam.  We also have a few upholstered in Black Rogue II 
Naugahyde. They are the most comfortable seat you will ever find.  $209.95 plus UPS or USPS shipping.  Also available 
are seat backs, (@$84.95) and seat cushions (@$99.95) and seat frames (@$117.00.)  I also carry Fairmont Transmis-
sion clutch parts (Pressure plates, clutch disks, bearings, etc.)  Call: Clinton Andrews (313) 822-2000 or e-mail me:             
ClintonAndrews@comcast.net.

Fairmont M14, MT14 and ST 2 suspension kits. These are the identical suspension kits developed by Fairmont and in-
stalled on 50 prototype cars in Australia. This is the exact same kit Les King used to manufacture. I manufactured several 
kits and have a few left available for sale. They are $1,900 each plus shipping. Shipping is exactly what I pay, no mark 
up. These are highly engineered and come with a comprehensive set of installation directions.  Contact Tom Sopchak @ 
(802) 578 - 7427  or e-mail me: up2665@gmail.com

NARCOA does not guarantee, certify or warrant that any mechanical equipment, modification, solution or device described in articles or advertise-
ments in The SETOFF are safe or suitable for any member’s needs or purposes.  Technical articles and product reviews are provided for member’s 

consideration only.  Readers are advised to do their own due diligence to determine the safety and suitability of any such equipment, modification, 
solution, or device for their purposes, and are advised to seek outside expert advice.
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One of the things I find interesting is how people got 
into this hobby, mine involved sewage and differentials. 

I worked at a sewage treatment plant and saw an RV 
relieving itself at our RV dump.  It had a speeder on a 
trailer on the back so I rode over and chatted with the 
owner.  He had finished the Motorcar Operators West 
Pacific Northwest Tour.  I knew what the motorcar was, 
but hadn’t seen one on the tracks for years.  I couldn't 
see how you could run a motorcar on the rails.  At 
work we had contacted the railroad to get a 2 inch PVC 
conduit across the river on their trestle and it was like 
talking to the Kremlin,  NYET! NOPE, NOT GOING 
TO HAPPEN!  He explained that some short lines were 
open for runs.  I asked him about the car and he men-
tioned that he just sold one and was down to three.  I 
asked him, “Why would you need more than one?” He 
laughed and said,  “You will find out if you get in the 
hobby!”  I found out; I currently have 5!  He mentioned 
the NARCOA website and I looked at it.

I didn’t think any more about motorcars until I stum-
bled across one at a rural, one man differential shop.  Sit-
ting outside was a speeder!  An SP&S M-19 with a par-
tially rotted canvas top.  Pretty rough.  I pretended not to 
be interested in it.  Casually asked if it was for sale.  He 

said he would sell it for what he bought it for because he 
was never going to get it running.  He went into the of-
fice and brought out a hand 
written receipt on an enve-
lope.  We did the deal but I 
should have noticed the ink 
wasn’t dry! 

Every bolt was stuck in 
the aluminum and I disman-
tled the only speeder I had 
touched then put it back to-
gether.  I had the block bored and went through it.  I 
got lots of help on the speeders listserv but the engine 
was confusing. Turned out it 
was part RO-C and part RO-
B.  Finally someone figured 
out I was only 35 miles from 
Jerry Van Loo who came over 
and helped me get things sort-
ed out. He did a mentoring run 
on some local rail before my 
first NARCOA run over the lo-
cal Port of Tillamook Railroad tracks.  What a run that 
was...I was hooked.

NARCOA Company Store
NARCOA has combined everything into a one stop shopping location  

for all your NARCOA gear.  To  place an order please contact  
Dan Page 6432 Mukai Ct. Huntington Beach CA 92647-6160

(714) 847-5906  dan.h.page@gmail.com   No Credit Cards please.   

NARCOA Items STILL AVAILABLE at our on-line store include:
Printed NARCOA Rule Book, current version;
NARCOA Safety Vest;
Reproduction Fairmont Data Plates;
Wheel Inspection Tools;
NARCOA Lanterns Trainman’s lanterns; and
D cell x 4 battery adapter.

NARCOA Safety T Shirt
Enhance your visibility and 
display a professional safety 
attitude with this NARCOA 
safety T Shirt.  Made of a 

comfortable cotton/poly blend. 
Sizes M, L, XL, 2XL and 3XL.  

$15 plus shipping.

NARCOA Name Badge
$15 plus shipping.

How Did You Get Into the Hobby? 
By Rob Baur
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The St. Marys Railroad is a short line in the southeast corner of Georgia, and is very helpful to 
S.E.R.O. and operators from other areas.  Running from the town of St. Marys to Kingsland, there 
are 11 miles of track with sidings and 2 wyes. In addition, we can go another 3 miles to Kingsbay 
if there are no cars stored on the track. Yep, being in the savanna there are plenty of pines and 
swamps. There is a trestle with a nice view of the St Marys River and adjacent marshland that 
forms part of the border between Georgia and Florida.  Many 
who participate take advantage of the good seafood in restaurants 
with a nice view of the bay, the submarine museum, Cumberland 
Island and many other scenic and historic sites in the area.

In December, we scheduled a Friday evening trip to the marsh 
and return for those arriving early. We try to arrange this for a 
view of the sunset if the weather cooperates. Saturday was sup-
posed to be a relaxing day with no trains, but… a last minute 
special passenger train was ordered so we had to change plans.

With the train needing to pull cars out using our seton track, we backed on to the wye for clear-
ance and the safety meeting. During the safety briefing with the crew, we were told they also need-

ed to run freight to Kingsland.  This brought 
another change in plans, however our guests 
got to see 2 trains in one day. 

The coordination with the crew worked to 
perfection. It helped that the E.C. is also a 
part time employee and that all our operators 
are very safety conscious. We have more 
crossings per mile than most lines and it re-
quires everyone’s attention to have a safe 
run.  Thank you, St. Marys Railroad for an-
other very interesting day.

Rails in St. Marys, Georgia
By Jay Boggs


