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The North Carolina Transportation Museum in Spencer, NC is 
one of our favorite travel destinations. The Bob Julian Round-
house (formerly Southern Railroad), has 37 stalls; it’s the largest 
remaining roundhouse in North America featuring steam and die-
sel locomotives, rail cars, and more.  The 90,000 square foot shop 
building is full of interesting exhibits.  They even have a coal-
fired steam locomotive operating for spring and fall. 

The Red Springs and Northern Foundation (RSNF) motorcar 
group has been participating at some of the special weekend events 
at NCTM so when they were invited back to the open house, Tom 
Stalling wanted a couple of A cars present.  Their larger size is 
nice for giving rides so Tom asked if I could bring my A6 to run 
with his. I met him at his home for the drive to Spencer.  Several 
operators brought smaller cars too; an A4, an M9, a Woodings, 
plus open and enclosed  MT19s. Once the cars were set on the 
rails next to the roundhouse, we joined up with the rest of the team 
for tasty, local BBQ. That gave us plenty of energy for the busy 
day ahead.

The open house included train rides, shop tours, old truck 
show, model train displays and dealers. Our operators used 
their motorcars to let guests experience how workers used to 
travel to maintain the rails.  We hopefully helped the visitors 
become more aware of the importance of rail safety as we 
also carried Operation Lifesaver handouts.

 We sure had lots of questions about NARCOA and the cars 
from about 600 riders during the 2-day event. Part of that 
included hosting a special needs group carefully arranged 
by the NCTM team, who also coached us on how to best 
accommodate them; to think safety first, watch every step 
they make and look for signs of fear or discomfort or more 
hopefully, enjoyment. Tom and NCTM also arranged for a 
room where we did a NARCOA and RSNF presentation and 
answered questions about the organizations and equipment.  
Several were interested in joining the hobby.  A table was 
set up with all the information about NARCOA and the Red 
Springs and Northern Foundation.

Many thanks to Daniel Peck, Tom Stallings, Alan Clark, 
Ben Harrel, Seth Gartner, Bruce Smith, Alton Riley, Steve 
Armstrong, Robert Rhew, Deb and Bob Lee, and our NCTM 
hosts, Marcus Neubacher, Kelly Alexander, and Chris Lanis.

If you haven’t visited Spencer, put it on your list; it’s getting 
better all the time.  https://www.nctrans.org

NCTM Spring Open House 

By Jay Boggs

Some of the guests wanted to ride every car and 
most of the operators took turns running so we 

could all get a break. Thank you NCTM for also 
providing free lunches and ice.

Photos submitted by Tom Stallings, Bruce Smith 
and Jay Boggs
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Hello to all the ladies and gentlemen of NARCOA. Another railcar season is upon 
us and whether you operate a motorcar or hi-rail I am sure you are ready to get back 
on the rails. As you do, remember safety is our number one priority. Be aware of your 
surroundings and as with highway driving, watch out for the others around you. Having 
a safe season is key to keeping our insurance. It is, after all, a very precious commodity 
since without it, we as a group would not exist. 

We continue to get recognition and interest from our recent Wall Street Journal article. 
On January 30, I was privileged to do an interview with RM World Travel, America’s 
#1 travel radio show. The interview was broadcast on over 410 affiliated radio stations nationwide with over 1 
million affluent leisure and business travelers as listeners across the US and into Canada. My interview with 
hosts Robert and Mary Carey was broadcast on February 1, 2020 and can be found on their website: https://
rmworldtravel.com/podcasts/2020-2/  Scroll down to 02/01/2020, hour 2, segment 2, and listen! We also will be 
featured in a Trains magazine article later this year. 

The newly revised Judicial Committee Policy, an updated version to better correlate our policies with those of 
our host railroads, is nearly complete. It has been modified and rewritten over the last two years and is currently in 
review by our lawyer. The purpose of the JC Policy is not to punish but rather to deter unsafe operating practices 
and actions that could be seen as detrimental to NARCOA by our host railroads. It should be ready by the next 
edition of The SETOFF. 

In this edition, as part of our continuing education segment, you will find an article from our mentoring manager, 
John Becker. With each edition we will continue to expand the knowledge base of our members so that you may 
better understand how NARCOA operates as well as appreciate all the hard work our many volunteers perform so 
that we can continue to enjoy our avocation. Remember an educated member is a safe member. 

Until next time, be safe and have fun,
Ross Baxter 

The run season is underway in the warmer areas and 
about to start everywhere else.  Thank you to every-
one who is in sending material.  I continue to be im-
pressed by the quality of the photos you take.  When 
you have a great shot lined up, please take both hori-
zontal and vertical images.  Remember…I need them 
both ways for covers and calendar images. Watch the 
NARCOA website for exclusive new items in the 
Company Store.   There is a lot going on this year! 
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The SETOFF is the official publication 
of the North American Railcar Operators 
Association (NARCOA) and is published 
bimonthly to promote safe legal operation 
of railroad motorcars, and to encourage 
fellowship and exchange of information 
among motorcar enthusiasts.  

Robin Douglas, SETOFF Editor 
1809 N. Thistle Dr.
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setoff@centurylink.net

The SETOFF is printed by
Greg Kightlinger, GEK Printing

Membership in NARCOA, which includes 
a subscription to The SETOFF, is $40 per 
year, and is available from the Membership 
team at the address below.  Please send your 
check made out to NARCOA to:

NARCOA
P.O. Box 9035 Cincinnati, OH 45209

membership@narcoa.org

All subscriptions and address changes must 
be sent to NARCOA at that address.  

All materials for publication must be sent 
to the SETOFF Editor (master of time, 

space and ink).
Materials received by the 15th of even num-
bered months will appear on the 1st of the 
next odd numbered month subject to editing 
and available space.  Please include your 
e-mail address and phone number.  Elec-
tronic submissions are preferred.  Text files 
must have either .doc, docx or .txt exten-
sions.  Photo files must be high resolution 
with .jpg extensions.  All materials are ar-
chived and not returned.  We cannot reprint 
copyrighted material without written autho-
rization and/or proper attribution.  
Letters to the Editor must be signed and in-
clude an e-mail address or phone number 
for authentication.  All such letters may be 
printed as discussed in the NARCOA policy 
book.
For more information about NARCOA, 
the safe legal operation of motorcars,  or to 
find NARCOA affiliates located in Canada, 
the United States, and Mexico, please see: 
www.narcoa.org
© Copyright 2020 NARCOA.  All rights 
reserved.  Reproduction, by any means, in 
whole or part, by any party, is strictly pro-
hibited.
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ON THE COVER:   
 Motorcars on the historic turntable at 
the massive NCTM roundhouse, with 

permission and help from the museum's 
team  –Photo submitted by Tom Stallings  
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Mark North
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Ross Baxter
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EGood day to all in Area One. As 

I write this, there is snow on the 
ground and it is below freezing. 
But (hopefully) when you read 
it, spring will be well on its way. 
With spring begins the new mo-
torcar season. Please remember 
to crank up your railcar BEFORE 
arriving at your first set on. There 
is nothing worse than arriving 
and having to frantically repair 
something before you can go. 
Also take a moment to look over 
your trailer. Check the lights and 
other mechanics since the cold 
weather tends to damage things. 
We have several good runs set 
up and I would encourage you to 
sign up early. Welcome to all new 
members in Area One. 

Please remember to be safe and 
have fun. 

See you on the rails. 
Ross Baxter  

Spring is just around the corner 
and the action has already started 
in Area 2. We are very fortunate in 
Area 2 to have an abundant roster 
of host railroads to go to. Starting 
at the end of March, there is an ex-
cursion within three to four hours 
driving time from my home every 
weekend until early summer. Our 
lineup includes the central Penn-
sylvania and Maryland railroads 
like the Everett, Nittany and Bald 
Eagle, Western Maryland, Read-
ing and Northern and many more. 
Every one of these excursions are 
awesome and have unique scen-
ery, track and towns. 

Already this year, the Northern 
Central Railcar Association has 
held excursions on the North-
ern Central Railroad in New 
Freedom, Pennsylvania thanks 
to Dean Grote. The excursions 
on the Northern Central are the 
perfect place for mentoring and 
motorcar shakedown with Dean 
being the go-to guy. This excur-
sion is on a recurring basis and is 
an excellent place to hone your 
skills as an operator and mechan-
ic. Many new members in Area 2 
have been exposed to the hobby 
and have been mentored there as 
I was years ago. 

The Northern Central Railcar 
Association is hosting there an-
nual “Test and Tune” weekend 
on March 20 – 22. This will be 
held at the Colebrookdale RR, the 
West Chester RR and the Wilm-
ington and Western RR. These 
three excursions offer members 
the opportunity to operate their 
cars at the beginning of the sea-

son in a low pressure environ-
ment.  These three railroads are 
perfect because they are low 
mileage, multiple trip excursions. 
If someone has a problem they 
are not too far from the seton. As 
the description implies, operators 
can test their cars on the rails and 
make needed adjustments. As we 
all know, what works well in the 
driveway does not always work 
on the rails so take advantage of 
this weekend. If you have missed 
it this year look for the Test and 
Tune next year, it has become an 
annual event.

Appalachian Rail Excursions 
is visiting the Strasburg Railway 
on May 30. Operators will run 
the line several times that day be-
tween the steam excursion trains. 
The cars will be on display for 
the public between trips and this 
exposure is very good for NAR-
COA. I always have fun explain-
ing the hobby to others who have 
never seen the cars and heard 
of their history. There are many 
things to see and do at Strasburg 
so come check it out. This excur-
sion will be paired with anoth-
er local railroad for a complete 
weekend.

As always, thank your Excur-
sion Coordinators for their hard 
work.  Remember the hobby’s fu-
ture is in your hands so be safe 
this season; everyone has respon-
sibility for a successful year.

See you on the rails,
Mark
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Hello members of Area 3 and all 

of NARCOA.  Winter is finally 
over and the motorcar season is 
upon us.  Both Great Lakes Rail-
cars and Ohio Valley Railcars are 
posting meets for this spring and 
summer.  There are several new 
railroads in this year’s lineup; 
great news as we all like new rails 
to ride. 

Ohio Valley has their annu-
al meeting posted for April 18th 
with a meeting and ride on the 
Camp Chase Railroad. All are 
welcome!

NARCOA Secretary Bob Hast-
ing reports that there are several 
new members in our area and to 
them, welcome aboard!  

Your Board of Directors worked 
hard this winter on several is-
sues, one of which is turntable 
safety.  Look for some excellent 
information on this topic soon.  
While doing your spring checkup 
on your car make sure that your 
turntable is in good repair.  You 
should check the tightness of all 
mounting bolts, all electrical con-
nections, the operation of your 
warning lights and alarm buzzer, 
and verify that the positive re-

straint mechanism is in place and 
functioning. If you have a hy-
draulic unit you should check the 
hoses for bulges, cracks, or leaks.  
If you find any, replace the hoses 
for your safety!  

Let’s make this another safe 
year for Area 3 and we’ll see you 
on the rails.

Brian

By the time you read this, many 
of you will getting ready for an-
other exciting ride season.  The 
EC’s are busy organizing excur-
sions so we can keep those wheels 
shiny and have lots of fun with all 
our motorcar friends.  Don’t for-
get to not only check over your 
motorcars thoroughly but remem-
ber to check your trailer too.  It 
would be bad to have your mo-
torcar ready for the rails but not 
make it to an excursion due to 
trailer issues.

I wish my reports weren’t like 
reading the obits in the newspa-
per but the First Iowa Division 
has lost yet another valued mem-
ber since my last article. Tom Os-
borne from Atkinson, NE passed 
away on Jan. 14th. He leaves be-
hind his wife Sandy and his many 
friends of the First Iowa Division. 

Tom has been a member for many 
years and was going to mentor 
Sandy as an operator but unfor-
tunately now that won’t happen. 
We also lost former member Paul 
McGivern from Davenport, IA in 
January.  Paul hadn’t ridden with 
us for a year or so because his 
wife Judy couldn’t ride anymore 
due to having back surgery.

I would encourage all of the 
First Iowa Division members 
to be on the lookout for poten-
tial new members.  As we all get 
older and have increasing health 
issues, we need new members to 
join our ranks to keep NARCOA 
membership growing and ensure 
the future of motorcar excursions.

Carl Schneider

Fellow NARCOA members
I am pleased to announce three 

new members to the NARCOA 
family in Area 8. Two are from 
Manitoba and one from Ontar-
io. The two gentlemen are father 
and son Lyndon and his dad Don-
ald Brown. Lyndon has worked 
for the CN for over 20 years in 
Symington Yard in Winnipeg 
first as an electronic technician 
in the Signals and Communica-
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Leland Stewart  
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tion Dept. and a supervisor and 
currently a shift leader at the Lo-
comotive Reliability Centre. Lyn-
don is trained to be a conductor 
and recently provided coverage 
in the November strike, and has 
also provided a week of win-
ter protection as a conductor in 
Western Canada.

Donald first saw a group of 
NARCOA members with their 
motor cars on trailers in Swan 
River Valley several years ago. 
The fellows said they were on 
their way to Gillam, Manitoba 
for a trip to Churchill, Man. Time 
went by, then Donald reminded 
his son about it.  Lyndon did a bit 
of searching and recently found 
a Sylvester K-54 with fibreglass 
cab in running order on the NAR-
COA website and purchased it. 
Once he clears out a current proj-
ect to make room for the motor 
car, he’ll bring it home. They’re 
both looking forward to getting 
mentored and spending some 
time together on some runs this 
year. 

Our other new member is Wes 
Thompson from Blenheim, On-
tario. Wes is 61, retired and men-
tioned he has thought of having 
a motor car and join the hobby 
for many years. Wes does not at 
the present own a motor car but 
is starting to look for one. Wes 
has other hobbies among them 
antique cars and fire trucks, and 
rallying cars  both vintage and 
modern.

I welcome the Browns as well 
as Wes to the growing NARCOA 
family.

As I write this column, I have 

been told by Mike Ford I am on 
his 3-day Cadillac, Michigan trip.  
It has been at least 4 years since I 
was on this excursion, have been 
on it at least 3 times before, and 
always enjoyed Mike’s well run 
excursion.  Hope to see you there.

John Brown

Greetings to everyone in Area 
9. Spring is upon us and it’s time 
to prepare our motorcars for the 
2020 season. While you are in-
specting your cars for mechani-
cal issues, be sure to include your 
first aid kits and fire extinguish-
ers. Open the first aid kit and 
check for missing items and look 
at expiration dates. These kits 
stay tucked away and before long 
the contents have aged beyond 
serviceability. You may want to 
simply replace the kit entirely.

Another important, but often 
overlooked, item is the fire extin-
guisher. Take the extinguisher out 
of the car and check the pressure 
and assure that the pin is secure. 
Also, tap the body of the extin-
guisher with a rubber mallet to 
loosen the powder inside. The 
vibration of our motorcars going 
down the track and, on the trailer, 
will settle and compact the pow-

der to the point that it may not 
properly disperse in the event that 
it is needed. It is a good idea to do 
this several times over the course 
of the season.

One more thing to remember 
as you prepare for the upcom-
ing runs is to get your NARCOA 
insurance renewed. Don’t get 
caught waiting before a run for 
the insurance card to arrive. We 
owe a lot to the hard work of Tom 
Norman and Mike Ford to make 
this process happen.

I would like to welcome the fol-
lowing new members to NAR-
COA and Area 9: Greg Hall of 
Fair Grove, MO, Robert Clark of 
Farmington, NM, and Jim Hack-
worth of Midwest City, OK.

Meanwhile, get those cars out of 
hibernation, buy your insurance, 
and I’ll see you soon on the rails.

Leland Stewart
AREA

BILL ANDREWS

TEN

Spring is just around the corner; 
we are ready to be on the rail! 
Winter seemed especially long. 
The motorcar is being lubed, al-
though as I get older, it’s harder 
to get down under…and get back 
up! Definitely check your wheel 
flanges for thickness, your brakes, 
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AREA

Steve Paluso
ELEV

EN

your turntable for debris, chain 
tightness —and the list goes on, 
in order to be well prepared for 
safe, motorcar operation.

PRO is proud to have two new 
ECIT’s: Roger Farrell and Mike 
Phelps, both of WA. Veteran op-
erators, they bring experience 
and knowledge along with great 
leadership skills. Under Bill Tay-
lor’s mentorship, they will benefit 
from also working with our other 
EC’s as well.

Run schedules are firming, with 
3 Coos Bay excursions (the first 
on 6/11-14), Colfax and East Co-
lumbia Basin, Lewiston Great 
Northwest Railroad, and Joseph, 
OR among the popular excur-
sions. Be sure to check PRO web-
site for current info. All operators 
are invited to join us; we would 
love to have you!

Welcome to new Area 10 mem-
bers: Ron Gairson, Ryan Dela, 
David Richardson from MT. Ron 
has purchased a car and is excit-
ed to be mentored. We’re glad to 
have you aboard and look for-

Area 11 people,
My subject for this issue is Ex-

cursion Coordinators.  I want to 
congratulate John Martin for be-
ing very close to completing his 
EC-in-training program.  John 
will become a full EC in May.  

Rick Smith has recently stepped 
into the EC-in-training program.  
Rick will be going through the 
year-long program to become an 
EC.  Please give both of these 
guys your full cooperation and 
appreciation for taking on these 
added responsibilities.  Also, 
thanks to the other EC’s in Area 
11 for all their hard work in put-
ting on runs.  Current EC’s are 
in the process of completing the 
bi-annual EC test right now.  And 
if any of you feel like you want 
to step up to the challenge, please 
do so as we need EC’s to keep 
this hobby going.  

On the run front, MOW has list-
ed several runs in May and in Oc-
tober.  Check out their website.  I 
am working on a Santa Cruz Big 
Trees run this spring so keep your 
eyes open for that announcement 
on the PRO website.  The Ama-
dor group has listed their yearly 
run schedule so check out their 
website as well.

See you on the rails.
Steve

ward to seeing you on the rail. 
Another eager mentoree is Nick 
Kelly of Oregon; he’s all set. Be 
sure to let me know if you need 
mentoring as an operator.

Looking forward to a great, safe 
season with friends,  See you on 
the rail!

Bill Andrews

     Operators safely watch the BNSF move past on the main line with their motorcars parked in the hole.     
 Always be alert for active movemeents and do not stand between your on-track equipment and a train that is 
passing on an adjacent track that is within 25 feet of your equipment.          Photo by Stuart Remmers 
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  We’re now approaching the 2020 excursion sea-
son.  I have a reminder -“The first chance you have 
to get hurt at a motorcar excursion is at seton and 
the last chance you have to get hurt at a motorcar 
excursion is at setoff.”  These words were spoken 
during a fairly recent safety meeting and they have 
stayed with me.  I think it important that we all have 
these words firmly implanted in our brains.

It’s good that we consider the things that keep 
us safe as we travel down the rails – following far 
enough back to be safe, being aware at crossings, 
keeping your electronic gear holstered and other 
such things but what about getting the car on and 
off the rails?

Once you drive into the seton area the potential for 
trouble begins.  We must immediately heighten our 
senses and be aware of all that is going on – where 
are all the other cars going, where is the physical 
seton occurring and who is in charge?  The best bet 
is to immediately make contact with the Excursion 
Coordinator or their designee.  You can now ensure 
that all your paperwork is complete and turned in 
and find out what is expected of you to get your 
railcar set on.  You can also find out how to enter 
and exit the area and where to park.

So, now you know where they want you to go to 
put your railcar on the track.  End of thought pro-
cess?  Not if you want to stay safe.  You need to 
remember that your track car is about to be turned 
loose from the trailer and definitely can turn into a 
weapon.

Make sure that your tie downs are all removed.  
Make sure that your winch is engaged and use it 
to lower the car off the trailer.  NEVER allow the 
car to freewheel off the trailer.  Make sure that no 
one is in the “red zone” area behind your trailer.  
That’s the area all the way behind your trailer to the 
tracks (and beyond if conditions warrant).  Make 
that safe area longer if you’re loading directly onto 
the rail.  It’s much harder to stop the car on steel 
rail.  Announce that you are unloading and begin to 
do so watching to make sure no one gets into that 
red zone.  Once the car is off the trailer and safely 
on the rail, secure it and remove your winch cable 
and stow it.  Arrange for you or someone to remove 
your vehicles from the staging area and move your 
railcar from the seton area.

If you are in the seton area for whatever reason 
and not unloading your car, please stay away from 
vehicles and operators that are in the process of 
loading and unloading.  Your interaction with them 
may be just enough distraction to cause a problem.  
If an operator needs help it is up to him/her to ask.

Patience is very important, especially at set off.  
Everyone is tired and wants to be on their way.  Tak-
ing your time and being respectful of others trying 
to set off will ensure that everyone leaves the ex-
cursion without incident or injury.  You must follow 
directions and set off in the order you are directed.

I hope that the message I convey is that you need 
to THINK when you’re are about to load or unload 
your motorcar.  Remember that this is a heavy piece 
of machinery that is about to be moved from one 
height to another.  If you don’t pay attention and 
use the knowledge you have, you or someone else 
may well be hurt.

Remember - This is your first or last chance to get 
hurt at a railcar excursion.  Accidents happen!  Try 
to make sure that you are not part of one.

PS: got an idea for a safety article?  
Let me know at  dblgunn@gmail.com   

SAFETY AT SETON
By Rich Gunn
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With a burgeoning NARCOA membership, it be-
came apparent that almost all new members had 
never driven or had any experience driving a speed-
er.  With an emphasis on safety to be able to ride on 
a shortline’s rails, it was decided by the NARCOA 
Board to initiate a Mentoring Program to educate 
and instruct new members just how important safe-
ty procedures are to our hobby.  In 2004, our past 
president Bob Knight, was the author of the much 
needed, current mentoring process.  If NARCOA 
was to maintain a sterling safety record, an educa-
tion program for new operators needed to be initi-
ated.  

Each Regional Area (1 through 11) will have a po-
sition of Area Manager of Mentoring.  This person 
should be knowledgeable of NARCOA and Affili-
ate rules and procedures, be well experienced with 
motorcar safe operation and have a good knowl-
edge of the area membership.  Each Area Director 
will work with the affiliates to appoint a member 
from their area to the position of Area Manager of 
Mentoring or the Area Director could take on the 
position. 

Each Area Manager of Mentoring will assemble, 
coordinate and manage a group of experienced op-
erators who regularly participate in motorcar excur-
sions and are experienced motorcar operators (at 
least 2 years of motorcar operation), familiar with 
NARCOA and Affiliate rules and procedures and 
are willing to mentor new motorcar operators.  The 
experienced operator will coordinate with the ex-
cursion coordinator to personally oversee the men-
toring process and use the NARCOA mentoring 
form/checklist.

Each new motorcar operator must notify the ex-
cursion coordinator of the operators need to be 
mentored.  When pre-registration is required this 
should be done on the excursion registration form.  
This form should include a line that indicates if the 
operator is a new operator.  The operator must make 
contact directly with the excursion coordinator to 

arrange for a mentor.  This will be the start of the 
mentoring process for each motorcar excursion and 
will alert the excursion coordinator.

When an excursion coordinator finds a new mo-
torcar operator will be joining their excursion, they 
are to assign an experienced operator to that new 
operator for mentoring.  The assigned experienced 
operator should contact the new operator before the 
excursion and discuss the mentoring process with 
them.  Use the NARCOA Mentoring form/discus-
sion list.  This form is on the NARCOA website.  

It is strongly recommended that once a new mo-
torcar operator is acquainted with an experienced 
operator, that he or she does a “ride along” trip or 
two to familiarize himself with the motorcar expe-
rience.  This gives the new motorcar operator an 
opportunity to get familiar with the set on/set off 
procedure, what kind of motorcar to purchase and 
what type of trailers are available.  If possible, the 
assigned experienced operator’s motorcar should 
be directly behind the mentored motorcar at the 
start of the meet and should plan to ride with the 
new operator for 10-15 miles and then move back 
to their motorcar for continued observation. 

When the motorcar excursion is completed, the 
assigned Experienced Operator turns in the com-
pleted and signed NARCOA Mentoring form/dis-
cussion checklist to the excursion coordinator at 
set-off time.  The excursion coordinator checks 

-Getting to Know NARCOA-
Mentoring Operators

By John Becker, Mentoring Manager
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over the completed form, makes any comments and 
forwards it to me, the Mentoring Manager, part of 
the NARCOA Safety Committee.  

I then send a letter to the new member congratu-
lating and extending a welcome to the NARCOA 
organization.  With this letter is a small, orange let-
ter “M” sticker that they affix to their NARCOA 
operating license.  This will let an excursion co-
ordinator see that they have been mentored and 
be allowed to drive a motorcar on any NARCOA 
excursion. A new member that has not been men-
tored will not have the M on the NARCOA Evi-
dence-of-Insurance Card.  The following year, the 
NARCOA Insurance Administrator will add the M 
to the successfully mentored operator’s NARCOA 
Evidence-of-Insurance Card.  On the 15th and end 
of each month I send the new member’s address 

information to Dan Page, the Membership Manager 
and Tom Norman, the Insurance Administrator, for 
further processing.  

When Dan Page receives the email from the men-
toring manager stating a member has been men-
tored, he verifies the information provided and 
then updates NARCOA’s online database, NED, to 
reflect that the member has been mentored.  ECs 
and other authorized NARCOA officials can then 
check that information when planning an excursion 
to verify the member’s status online from anywhere 
and at any time.  

The mentoring program with consistent, direct 
on-the-rails education, has proven to be an effective 
method to ensure new operators begin their operat-
ing experience with safety uppermost. 

NARCOA Company Store
NARCOA has combined everything into a one stop shopping location for all your NARCOA gear.  NARCOA has combined everything into a one stop shopping location for all your NARCOA gear.  

To  place an order please contact  To  place an order please contact  Dan PageDan Page 6432 Mukai Ct. Huntington Beach CA 92647-6160 6432 Mukai Ct. Huntington Beach CA 92647-6160
(714) 847-5906  dan.h.page@gmail.com(714) 847-5906  dan.h.page@gmail.com      No Credit Cards pleaseNo Credit Cards please.  .   

NARCOA Items STILL AVAILABLE at our on-line store 
include:

NARCOA Safety Vest;
Reproduction Fairmont Data Plates;
Wheel Inspection Tools;
NARCOA Lanterns Trainman’s lanterns; and D cell x 4 battery adapter.

NARCOA 
Safety Tee Shirt

Enhance your visibility and 
display a professional safety 
attitude with this NARCOA 
safety T Shirt.  Made of a 
comfortable cotton/poly 

blend. 
Sizes M, L, XL, 2XL and 

3XL.  
$15 plus shipping.

NARCOA Name Badge
$15 plus shipping.

NARCOA Hats  

Safety yellow with reflectorized 
trim. One size fits all; embroi-
dered with our logo.  $15 plus 

$5 shipping.

2019 Rulebook
Version 8.2   $5 +shpg.

Carry one with you!
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Traveling around Area 2 and at other 
affiliate’s motorcar runs I constantly 
monitor the NARCOA radio frequen-
cies, and, frankly at times, I am very 
concerned about what I hear coming 
out of my speaker. Governments (and 
particularly the military) spend enor-
mous amounts of money regarding 
communications security, computer/
cyberspace security, and electronic 
monitoring security.  If you’re a ra-
dio operator trained in military com-
munications - RULE # 1 is: “Always 
assume the enemy is listening.”  In 
World War II one of the favorite post-
ers proclaimed:  “Loose Lips - Sink 
Ships”.  

Remember, the radio (as we use it in NARCOA) is 
not at all secure.  Anyone listening on our frequen-
cy and within range can hear what is being trans-
mitted.  Also remember, NARCOA # 1 (151.625) is 
not our exclusive frequency; it is in the range of fre-
quencies allocated as public service channels.  (In 
fact, Burger King uses this same frequency to take 
orders from their drive-thru customers.)  But you 
say - “We just spent all that money and changed to 
narrow band radios - doesn’t that solve this prob-
lem?”  NO!  That is a different - totally unrelated 
issue.

This article is not “Politically Correct.”  I am go-
ing to call it like it is and possibly step on some toes 
in an effort to educate all members about how to 
converse properly on the radio.  I have heard sev-
eral appalling radio conversations in the last few 
years, including these three condensations:  

The first – one very established NARCOA mem-
ber commenting over the air about the railroad pi-
lot’s techniques for operating crossing signals.  In 
fact, that employee also overheard these comments 
and was quite (and rightfully so) upset.  What a way 
to ruin our welcome and minimize our chances of 
being invited back in the future!  

The second - several very derogatory comments 
bantered about on the air to insultingly “zing” a 
particularly well known operator’s operating eti-
quette (or lack thereof).  The operator in question 
was within listening range, and, thereby, became 
the brunt of these derogatory insults in front of the 
entire gathering of NARCOA members and RR 
employees.  Do unto others - as you would have . . 
. ?   Boys - if you were younger your mother would 
have whipped your bums and then made you eat 
soap!  

The third - involved two EC’s discussing a rules 
infraction which just occurred during the run re-
lating to a safety incident, and whether, or not, to 
report it to the Safety Committee.  Until then very 
few people knew there was an incident - after the 
transmission everyone did.  Also, it sent the mes-
sage to all participants that rules are there for EC’s 
to bend.

If you are a NARCOA excursion participant - 
monitor the radio and keep comments and con-
versation to a minimum.  

If you are an EC - be careful about what you 
say and about whom you say it.

"Roger That"
By Mark North



13The SETOFFMar / Apr  2020

PRIORITIES  
FOR  RADIO  TRANSMISSIONS

Safety/Emergency/Immediate Info.  (All partici-
pants)

Operations of Run.  (Primarily EC’s)
Calling Mile Posts - please limit frequency.  (First 

and last cars only, primarily EC’s)  
Acknowledge a transmission directed to you to 

confirm to the sender that you received and under-
stand the message.  A “Roger that” - or - “10-4” will 
work; but, better yet, repeat back a summary of the 
message in acknowledgement.  (Anyone receiving 
a radio transmission)

BIG  NO-NOs 
FOR  RADIO  TRANSMISSIONS

Profanity.  (To include Off-Color Comments - or - 
Obscene Comments - or - Double Entendres)

Comments about the proficiency of the RR’s pilot.  
(To include the current traveling speed)  

Your opinion of the corporate policies of the RR 
upon whom we are riding as guests.

Zingers on fellow NARCOA excursion partici-
pants.  (Good natured banter - or - insulting digs)

Political comments.  (To include NARCOA’s po-
litical issues/ board decisions)

Long pointless conversations.  Travelogues.   “Re-
member-the-day” conversations.

Rail-fan comments about RR equipment or struc-
tures.

P.S. - ELECTRONIC COMMUNICATIONS:  The 
above rules are a good “rule-of-thumb” to utilize on 
the various NARCOA forums and chat sites, where 
I have read similar objectionable comments being 
made.  The internet is open to anyone who wants to 
search it, and, unlike the radio (where the transmis-
sion is made, and then is gone forever); the internet, 
social media, and e-mail exist forever (even if one 
attempts to erase items in the future).

Remember - everyone is listening!  Always en-
gage your brain - before putting your mouth in gear.  

For more info refer to “Radio Use and Etiquette” by 
Greg Brahms, on the NARCOA website’s - Documents 
and Forms tab: (http://www.narcoa.org/docs/radio.htm)

Arkansas-Oklahoma Railroad Motor Car Run
By Drake Rice

Travel was enjoyable on the Arkansas-Oklahoma 
Railroad (A-OK) in October. The NARCOA Affiliate, 
Oklahoma Railway Museum, hosted a motor car out-
ing on the A-OK Railroad out of McAlester, Oklahoma 
on a beautiful weekend in October.  The set on was in 
downtown McAlester on a nice wide four lane street 
that does not have very much traffic.  Flaggers were 
out and members set their cars on the track once we 
received the track warrant from the dispatcher.  When 
the nine units from Oklahoma, Arkansas, Texas and 
Missouri were set on the mandatory safety briefing 
was held with the A-OK Safety Officer.  Once com-
pleted, everyone started their unit.  Only one had a 
minor problem, which required the fuel to be turned 
on.  It was a good laugh, since most of us had dealt 
with that issue at some time in our operations.  Once 
past the industrial area, the ride was nice with lots of 

wildlife.  We had turkeys and deer running across the 
track so operators had to be on alert, and fortunately, 
no issues were encountered.  The group passed through 
Haleyville, Hartshorn and then to Wilburton, Head-
quarters for the A-OK.  At Wilburton a break was tak-
en and members looked at locomotives, cabooses and 
equipment in their yard and then headed on to Red Oak 
for the turn around and lunch. . The railroad also loads 
coal cars from a local mine on the main; they take them 
to McAlester to interchange with the Union Pacific.  
The main line going east connects to the Kansas City 
Southern at Howe.

We appreciated the hospitality of the A-OK Railroad 
and allowing our group to enjoy their railroad and a 
very nice weather day.  
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November 9th dawned frosty cold, a chilly start 
on what turned out to be a lovely fall day.  We were 
in Newington, a little town in southeast Georgia.  
The Ogeechee Railroad was hosting an excursion 
for SERO, a NARCOA affiliate.  Bill Delmar was 
our Excursion Coordinator.

After everybody was set-on, we journeyed south 
about six miles to our turn-around point.  Then we 
headed back up to Newington where we paused for 
a short restroom break.  Continuing north we start-
ed for Sylvania, about 14 miles up the line.

The most notable event of the excursion was an 
impassable asphalt road crossing.  Bill was in the 
lead when we all came to a halt.  His car was stuck 
fast, unable to move forward or back, even with 
many hands pushing.  The asphalt inside the rails 
was heaved up.  Not a problem for locomotives or 
freight cars but an iceberg for little speeders.

To extricate Bill’s car, we picked up one end, rolled 
it off at a 45-degree angle, turned the car again to 
be set-on past the offending asphalt.  Fortunately, 
a maintenance crew from the railroad came to the 
rescue with a sledgehammer and pickaxe.  We all 
got to watch the pros at work.  Soon we were on 
our way again with only about 20 minutes of de-
lay.  Never was there a better example of the phrase, 
“It’s not your fault, it’s not my fault, it’s asphalt.”

At this point I want to recognize the crew from the 
railroad that helped.  Track supervisor Rob Reason, 
worker Lake Clark, and Dave Winans, a railroad 
consultant for the Ogeechee, all took turns with the 
sledgehammer.  Of course, not to be overlooked 
is Tom Clark, the always smiling president of the 
Ogeechee Railroad.  Not only did they come to our 
aid at the above-mentioned road crossing, they also 
leap frogged from crossing to crossing to block 
traffic for us.  We especially appreciated their help 
at the four-lane highway just south of Sylvania.

Sylvania was the northern extent of our excursion.  
We tied up for lunch next to Wall’s Diner where we 
all enjoyed a good meal; then it was back to the cars 
for our return trip to Newington.

Upon arrival at Newington several operators set-
off, opting for a shorter day.  Those of us remaining 
turned around and repeated the trip to Sylvania, this 
time stopping at Wall’s Diner for dessert.  Return-
ing to Newington we all set-off and called it a day.

Thanks to the Ogeechee Railroad president and 
crew who helped make the day a success.  Thank 
you, Bill Delmar, for putting the excursion togeth-
er.  All in all, it was a great outing.

Ogeechee Railroad
By Dwight Elliott
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A New Member’s Experience Part 2:

Getting Mentored
By Linas Mastis

Having just bought our first speeder, we were 
itching to get it on the rails for our first real ex-
cursion. In the last issue I wrote about my intense 
16-day timeline from “conception” to being excur-
sion ready, (purchasing a railcar, NARCOA mem-
bership, rule book exam, insurance), but, as a new 
railcar operator, I still needed to be mentored. Yet, 
the challenge before me was in finding a qualified 
and able mentor willing to give up his excursion 
day so that I could be certified to participate in fu-
ture NARCOA excursions. 

It was already November, and few excursions re-
mained on the NARCOA calendar. Even though it 
was a long drive from our home in Michigan, my 
wife found one in mid-Pennsylvania on Nov. 23-24 
that fit our schedule, so now I had a specific target. 

It was a Toys for Tots event on the North Shore 
Railroad. 

I contacted the excursion coordinator Larry May-
nard, firstly to inquire whether there was still room 
available to participate (luckily there was, as I’ve 
been forewarned that some excursions fill up fast 
due to limited numbers that can be accommodated), 
and secondly to request his help in guiding me to 
find a mentor during his event. He thought I should 

contact my (Area 3) director, Brian Davis, to see if 
he had any suggestions regarding mentoring. Bri-
an was extremely helpful in recommending that I 
participate in the Nov. 9 Toys for Tots excursion in 
Ohio (our local area), but unfortunately it conflict-
ed for me. Next, I reached out to the Pennsylvania 
-Area 2 director Mark North, who was the kindest 
and most generous soul one could ever meet, not to 
mention extremely patient. NARCOA is lucky to 
have his leadership. He gave me a lot of informa-
tion and guidance and even offered to personally 
mentor me on the same weekend that I picked up 
my Fairmont MT 14 from Georgia, but there just 
weren’t enough hours in the day to drive the extra 
mileage to the East Coast. 

I was running out of contacts to turn to, so I called 
Phil Strine, the super generous guy and now a great 
friend who sold me his spectacular MT14 rail-
car. He gave me a quite simple solution: call the 
NARCOA president. I found Ross Baxter’s phone 
number through the website’s member roster (once 
again impressed by the detail and amount of infor-
mation so readily available on the site- congrats to 
whoever manages it!) and had a brief conversation 
with him. A few days later, he gave me the phone 
number of long-time member and Experienced Op-
erator (per mentor guidelines) Gary Shrey. We talk-
ed for a while and it was clear that he commanded 
a great wealth of knowledge and experience (with 
20 years on this particular excursion alone!). He 
was also very instructive regarding hotel rooms 
in the area and where to get alcohol-free gasoline 
for my railcar to keep it in good shape for the fu-
ture. Gary was extremely organized and thorough, 
giving me a list of homework to prepare prior to 
coming to the excursion including making sure that 
my railcar was in compliance with NARCOA rules 
and to bring wheel calipers. He also directed me to 
download the NARCOA Operator Mentoring Form 
(once again found on the website!) and to preview 
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all of the items on the Discussion Checklist so that 
we could review and address any questions I might 
have. I was relieved to have made a connection 
with my mentor. 

The event was only a few weeks away, during 
which I still had some personal health challenges. 
Earlier in the fall I was diagnosed with a malignant 
melanoma on my nose, which was surgically re-
moved...together with half of my nose. I was now 
in the plastic reconstructive phase. On October 31 I 
had the first grafting surgery, which involved mov-
ing a flap of skin down my cheek to my chin in or-
der to reconstruct the left side of my nose. This left 
me looking like a monster on Halloween! Once the 
graft had taken, the second surgery was on Novem-
ber 20, reversing the monster face. I had already 
jumped through too many hoops to get everything 
aligned for my mentorship and completing all of 
my NARCOA membership requirements. Nothing 
was going to hold me back now. Twenty-four hours 
after surgery, I was driving the 13-hour trip to Nor-
thumberland, PA. 

By this late November weekend, it was getting 
very cold and when we awoke Saturday morning it 
was a chilly 24° F. We arrived at the excursion set-
on point about an hour early and were surprised to 
already see several railcars in front of us. We met 
and introduced ourselves to the Excursion Coor-
dinator Larry Maynard who immediately brought 
over Gary. I quickly learned that Gary Shrey was 
a Hank Brown Memorial Award winner, which 
is presented to an excursion coordinator who has 
done the most to advance the rail car hobby during 
the year of the award. Wow, I was honored by the 
privilege to be mentored by him and knew I was 
in good hands. He wasted no time directing me to 
register and present my paperwork to the registra-
tion desk and then started the mentoring briefing 
by going over the NARCOA mentoring discussion 
checklist guidelines in detail. This was followed up 
by an inspection of my rail car, as per the NARCOA 
safety guidelines. Setting on my railcar for the first 
time went smoother than anticipated, thanks to the 
help of other participants that were nearby, who 
shared their brawn and expertise. I am grateful for 
the camaraderie.

We joined the general safety briefing for the ex-
cursion. This excursion was a Toys for Tots event. 
I was impressed by the generosity and attention 
that NARCOA gives to such wonderful charities, 
and even felt a little pride in being associated now 
with such a dedicated, volunteer-driven organiza-
tion. In the spirit of fun, the EC also announced 
awards for the top three Christmas theme decorated 
railcars, although, in my opinion, there were many 
really creative contributions. Unexpectedly, I was 
acknowledged for having traveled the furthest to 
attend this excursion and received a kind gift of 
memorabilia from the North Shore Railroad. Little 
did they know that this also marked my first excur-
sion, so the shirt and hat will always bear special 
fond memories for me.

Gary rode along with me in my railcar, while his 
wife operated one of their speeders. I was fortu-
nate to be mentored in the Toys for Tots excursion. 
Aside from the charitable aspect, it also meant mul-
tiple stops along the way (much more often than 
on a normal excursion) as we stopped to pick up 
toys from the community who look forward to the 
“parade” of Christmas decorated railcars. The stop-
and-go’s offered me more opportunities to learn 
and practice this critical maneuver. Under Gary’s 
tutelage and guidance, as well as his 20+ years of 
tips and tricks, we completed approximately 43 
miles one way where we then turned the railcars 
around using the railcar’s turntable for a trip back 
to the station. 
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At this point my mentor asked if I was comfortable 
enough to drive the rail car by myself on the return 
trip and that he would watch from his car behind me. 
To be honest, it was a little sad driving by myself 
as the return 43 miles seemed to vanish under our 
wheels in a third of the time. I missed the chatting 
and sharing of the wealth of knowledge Mr. Shrey 
had about the railcar hobby. This time there were 
fewer stops as most of the presents and monetary 
gifts were already collected. The grand total at the 
end of our journey: $3,163 plus 1,154 toys were col-
lected; such amazing generosity! 

Upon returning to the station, we set off our railcar 
and loaded it up on the trailer. I met again with Gary 
to debrief as well as fill out the necessary paperwork 
for my successful mentoring day. He was extreme-
ly kind to add me to his email list through which 
he continually shares a wealth of information and 
current news regarding the rail community. This has 
really been a tremendous bonus and I eagerly look 
forward to his next emails! After securing our rail-
car we chatted about the deteriorating weather con-
ditions. The temperatures were dropping and it was 

beginning to snow. As newbies, rather than risk a mishap on potentially icy rails, we made the decision to 
skip the next day’s run and head back home. Always better to be safe than sorry. We can’t wait until the 
spring! Thank you to everyone who has helped us along the way! See you on the rails!

   The Hank Brown Memorial Award was created by the NARCOA Board of Directors in 2013 to honor 
the late Hank Brown.  Hank played a key role in the founding of the excursion coordinator program, and 
pioneered NARCOA railroad access all over North America.   The award will be presented by the NARCOA 
Board annually, when a suitable candidate is nominated.  Any NARCOA member may nominate an excursion 
coordinator for this award.  The nominee must be a certified EC in good standing.  Nominations should be in 
the form of a letter which identifies the excursion coordinator and outlines, in less than 300 words, the reasons 
for the nomination.
The nomination letter should address how the EC meets each of the criteria for the award.  The criteria for the 
award are:
-Dedication to safety – nominee leads safety awareness by personal example, conducts excursions 
professionally, follows rules and procedures out of concern for member’s safety and the good of the hobby.
-Outstanding leadership within NARCOA – nominee leads an excursion correctly, helps with the business of 
operating the affiliate and NARCOA, and is a good role model to members.
-Service to NARCOA members – nominee maintains good communication with members, makes fair and 
impartial decisions, and is willing to help other members
-Contribution to the growth of the rail car hobby – nominee helps mentor new members, opens new railroads 
for runs, recruits new members for NARCOA, and makes excursions enjoyable.

Nominations for the award  be submitted to Dan Page (dan.h.page@gmail.com) not later than June 1, 2020.

Nominations for the 2020 Hank Brown Award Are Open
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That is the question I am most often asked 
when I meet up with a fellow enthusiast. Of 
course, there is a question asked even more than 
that; anytime I go into a gas station, hotel, or 
stop for longer than two minutes on the road. 
That question usually goes like this, “I give up. 
What is it?” I almost always tell them the truth 
but sometimes… well, that’s for another article.  
So, just how did my wife and I get into this cra-
zy hobby?

I have always been a train fan since the time 
my grandfather had an automotive brake repair 
shop on Harbor Blvd. in Fullerton, California. 
His place of business was less than 500 feet 
from the Santa Fe Railroad tracks. They were 
busy back then and I can still remember the 
mighty locomotives belching steam clouds from 
their drivers so huge -gigantic especially to a 
three-year-old- but they quickly disappeared. In 
their place came the diesels. I loved the Super 
Chiefs with their red and yellow war bonnets; 
gleaming, polished aluminum passenger con-
sists; and the light in the front of the engine that 
went round and round, (my brother and I called 
it the “Wig Wag”). And then there were the blue 
and yellow streamliners pulling miles of freight 
cars with no graffiti polluting the sides (imagine 
that!) and underneath in hammocks and inside 
box cars were people (bums, we called them 
back then). Every time the “Ding ding ding!” 
of the bells and the gates would come down, 
my brother and I would take off running. Who 
would get there in time to wave to the engi-
neer?! And of course, at that time I knew what I 
wanted was to be an engineer -didn’t every kid? 
Then there was Christmas 1956 when I got my 
very own, brand new, American Flyer train set. 
Wow! Those days have and always will occupy 
that special place in my heart; that place called 
“the kid I will always be forever and ever”. 

Five years ago, when a friend told me about 
a “train car” in a garage left by his girlfriend’s 
father that had passed away, I was immediately 
interested. By that time, I had been collecting 
Lionel trains for almost 30 years. In fact, every 
cupboard, shelf, and crawl space was, and still 
is to my wife’s chagrin, piled with boxes and 
boxes of trains and train accessories. Yes, I do 
still love my toy trains yet, more and more, I 
felt something was missing. I think deep down 
I wanted sometimes to shrink to a size small 
enough to ride the rails in one of the cars; may-
be to be like the Disney characters Chip and 
Dale and ride around on the tracks.

I went right over and looked at this strange 
yellow car. It was sitting in the middle of a ga-
rage surrounded with junk. I had to remove sev-
eral old bicycles, pipes, racks and other para-
phernalia but then, as I got closer, I could see 
the word “FAIRMONT”. Fairmont? What is a 
Fairmont? I thought. And what are those big 
flywheels for? Oh, this thing must have a hit-
and-miss engine, how cool. 

The lady that owned it asked me if I wanted to 
buy it. She offered to sell it to me for any price. 
I thought it a nice find but what was I going to 
do with a thing like this? She told me to look 
into an organization called NARCOA. I went 

How Did You Get Into the Hobby?
By John Sorrells
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away and forgot the whole thing. Meanwhile, 
they dug it out of the garage and set it out front 
of their house and put a $500.00 or best offer on 
the windshield. And the little car sat out there 
for 6 months on a moderately busy street and 
didn’t get one bite. How fortunate was that?  
The owners of this thing had to sell the house 
as part of the agreement in their father’s will. 
Knowing I was a train fan and that I had land 
for storage, they asked me to “please, please, 
come and get this thing or we will have to take 
it to the dump.” So, I brought it to my house and 
it was then I decided to do some investigating. 

I found the NARCOA website and searched 
some more until I found a phone number. I 
called it and got hold of the guy who told me 
what I had was a “popper car” and that it had a 
2-cycle engine. He then asked if they gave it to 
me. “Why,” I inquired? He said, «Because they 
are no good, worth nothing.» Disappointed, I let 
it sit in my backyard for another year.

Then, one day I had nothing to do, a rarity for 
myself. Being a pretty fair mechanic (I earned 
my way through college and flight school as an 
auto-mechanic) I decided to clean up the car 
and try to start it, not knowing if it could even 
run. As I washed off 10 years of dirt and grime, 
it was apparent that someone had put a lot of 
money and time into it…new seats and new 
paint. 

This as a professional restoration job, I 
thought. I asked myself why someone would 
spend this much time and money on a worth-
less vehicle? I went back to the NARCOA web-
site and called another guy, Wayne Parsons. He 
gave me an entirely different opinion.  A week 
later, I went to his house in Simi Valley and met 
Wayne and saw his shop full of those little cars, 
speeders, he called them. That’s when I got the 
bug.

My first run was Fillmore and Western where I 
was mentored by John Galbraith. He taught me 

the particulars on how to run a 2-cycle speeder. 
Since then my wife, Jill, and I have been go-
ing to as many runs as we can get off work to 
do. We even plan our vacations around the run 
schedule. We have so far run places like Copper 
Basin, Big Trees, Prineville -I have a good sto-
ry about Prineville but for another time- Goose 
Lake and Coos Bay. We have met some of the 
most interesting and fun people, one of whom 
plays a great trombone and someone who used 
to race airplanes which is another one of my 
passions.

And as for my popper car, well, I wouldn’t 
have it any other way. They are a challenge to 
operate but seem much more fitting for a rail-
road than a clutch and a gearshift. My wife Jill 
was mentored in January and is now fully qual-
ified as an operator.  She likes the popper too.  
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Please submit all excursions and ads directly to
webmaster@narcoa.org

The SETOFF downloads directly from the website
for the most current information.

NARCOA EXCURSIONS
as of February 20, 2020

Mar 8 - GA posted 01/21
St. Marys RR
Test, Tune and Mentor Day. Have a topic you 
would like to discuss? Wheels, ignition, lighting? 
We will travel to Kingsland, Kings Bay and return, 
approximately 34 mi. Cost $35 per car. Contact 
EC Jay Boggs 904-910-5648. South Eastern 
Railcar Operators, Inc.  

Mar 20 - PA posted 01/16 Save the date
Colebrookdale RR (former Eastern Berks RR)
Test & Tune your car between Boyertown and 
route 100 in Pottstown (approx. 16 miles per R/T). 
Two trips will be made.  Northern Central Rail Car 
Assn (NCRA);  25 car limit;  cost estimate - $30 
per car,  EC Paul Crouse. 

Mar 21 - PA posted 01/16 Save the date
West Chester Railroad
Test & Tune your car between West Chester and 
Glen Mills (approx. 16 miles per R/T). Multiple 
trips will be made.  Northern Central Rail Car 
Assn (NCRA);  25 car limit;  cost  - $30 per car, 
EC Jamie Haislip. 

Mar 21 - 22 - GA posted 01/27   FULL – Waiting 
List Started
Cater Parrott Railnet (2 divisions)
Saturday – Shady Dale to Madison ~40 miles RT. 
Sunday – Thomaston to Barnesville ~32 miles RT. 
25 car limit. SERO affiliate. Cost $80.  EC: Frank 
Ahouse  229-886-4707 Asst EC: Bill Delmar  404-
636-3450

Mar 22 - DE posted 01/16 Save the date
Wilmington & Western RR 
Test & Tune your car  on this scenic line. 
(approx. 10 mile R/T). Multiple trips will be 
made of various lengths between Hockessin and 

Landenberg. $30 per car. EC Jamie Haislip. 

Mar 28 - TX posted 01/28
Capitol Metro Transportation
Bluebonnet Run. Llano to Scobee Spur – Approx. 
54 miles RT.  Additional 20 mile RT evening run 
planned. Contact EC prior to run. Fee: $40.  EC 
Leland Stewart, 

Apr 4 - CA posted 02/20
Western Railway Museum 
Motorcar Operators West presents the  2020 Wild 
Flower Run at Rio Vista Junction. The excursion 
includes a complimentary barbeque lunch with a 
potluck dessert and a ride on one of the museum’s 
classic trolleys. Fee is $70. Contact  Rick Smith or 
Dave Balestreri  

Apr 4 - PA posted 01/13 Save the date
Lycoming Valley Railroad
Northern Central Railcar Association will host a 
50 mile RT ride from Williamsport, PA to Jersey 
Shore, PA and back and from Williamsport to 
Montgomery and back. Registration fee - $50. EC 
Gary Shrey. 

Apr 5 - PA posted 01/13 Save the date
Nittany & Bald Eagle Railroad 
Northern Central Railcar Assoc. ride from 
Bellefonte to either Tyrone or Mill Hall and return 
if the main line is available. If not, we will ride the 
Bellefonte Secondary. Itinerary set by RR that day. 
$50. EC Gary Shrey.

Apr 11 - CA posted 01/03
Amador Central Railroad, RRCHS
Rides for the public from Lane’s Station, Ione, 
CA, weather permitting, 6 mile round trip.  $10 
per seat, children must be 5 years or older. Contact 
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Tom Correa, 209-296-4356.  

Apr 25 - CA posted 01/03
Amador Central Railroad, RRCHS  
History Run - Ione, to Martel and back for 
operators and the public.  If you can provide seats 
to sell then there is no run fee.  Otherwise regular 
run fee is $50. Tickets are $25 per seat for the 
public.  This is not a NARCOA run.  Contact Tom 
Correa   209-296-4356

Apr 24 - 26 - AL/MS  posted 02/11 FULL – 
Waiting List Started                      
Alabama Southern Railroad.
Set on Friday, Saturday, run from Tuscaloosa, 
AL to Columbus, MS, 100 (RTM). Sunday, 
Tuscaloosa, AL to Brookwood, AL 34 (RTM).  
Fee $150 per car, 20 car limit. No mentoring. 
EC’s Chris Thompson & Jonathan Blair.  SERO 
Affiliate. 

Apr 24 - 25 - WV/MD posted 01/13 Save the date
Western Maryland Scenic RR
24th - Night run from the Ridgeley engine house 
to Frostburg and return--34 total miles. 25th - We 
will run the line once or twice. 34 or 68 miles 
for Saturday.  Set-off by 3PM for the trip to the 
Everett RR excursion. Price $50 for one or both 
days. EC Jamie Haislip.

Apr 25 - IA posted 02/16
Boone & Scenic Valley Railroad
First Iowa Division - Boone,  IA.  We will ride 
the line from Boone to Wolf three times during 
the day and once at night. Round trip mileage is 
approximately 22 miles. Cost is $30.  EC Carl 
Schneider 

Apr 26 - PA posted 01/13 Save the date
Everett RR
Verbal permission has been granted for our annual 
excursion. Note: second time it’s on Sunday this 
year. Seton will be in Hollidaysburg 55-60 total 
miles. Roaring Spring station lunch stop. $45. EC 
Gary Shrey.

May 1 - 2 - MI posted 02/01      
Coopersville & Marne Railway 
Great Lakes Railcars. Coopersville evening run 
to Marne on Friday. Two trips to Grand Rapids, 
estimated 56 miles Saturday.  Cost $50, limit of 
25 cars.  Checks to Great Lakes Railcars. Send 
to Richard Dunton, 1225  19-Mile Road, Cedar 
Springs, MI  49319; 616-644-5024, before 8 pm. 

May 2 - 3 - PA posted 01/05
Reading and Northern RR
Verbal permission for our 2020 Reading and 
Northern excursion has been granted. We expect 
190-200 miles total. To be added to the notification 
list, contact Gary Shrey. 717-227-9628

May 9 - OH posted 02/08
Toledo Train Day
Toledo Train Day rides for the public. NARCOA 
Part B insurance in effect.   Contact Phil Linne at 
740-294-7328 to register. 

May 9 - CA posted 01/03
Amador Central Railroad, RRCHS
Rides for the public from Lane’s Station, Ione, 
CA, weather permitting, 6 mile round trip.  $10 
per seat, children must be 5 years or older. Contact 
Tom Correa, 209-296-4356. 
May 16 - 17 - PA  posted 01/13 Save the date
North Shore RR/Shamokin Valley RR
Ride over the 86 mile North Shore Railroad on 
Saturday. 50 mile Shamokin Valley Railroad on 
Sunday. The Central PA NRHS will serve a meal 
Saturday evening. Fee $95. EC  Gary Shrey. 

May 19 - 20 NV posted 02/20
Nevada Northern Railroad
Motorcar Operators West - Ely, 70 track miles  
$100 fee includes membership to Nevada 
Northern.  EC Dan Berg 702-341-8617

May 22 - 25 ID posted 02/20
Eastern Idaho Railroad
Motorcar Operators West - Burley, 270 track miles  
$320.  EC Dan Berg 702-341-8617
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May 22 - 23 - ND posted 02/16
Red River Valley & Western Railroad
First Iowa Division is hosting an excursion at 
Lamoure. We will ride the line from Lamoure to 
Edgeley and return Friday evening and Lamoure to 
Milnor and return Saturday. RT mileage is approx. 
160 miles. Cost is $60. EC Dave Voeltz. 

May 24 - 25 - SD posted 02/16
Dakota, Missouri Valley & Western Railroad
First Iowa Division is hosting an excursion at 
Britton. We will ride the line from Britton to near 
Aberdeen and from Britton to Geneseo.  RT trip is 
approx. 210 miles. Cost is $80.  EC Dave Voeltz.  

May 22 - 24 - NY posted 01/13    FULL – 
Waiting List Started
Finger Lakes Railroad
Geneva, NY Approximate overall mileage is 160+. 
Fee $250   Ohio Valley Railcars c/o Jaime Samuell 
606-748-4443

May 30 - PA posted 02/20
Strasburg Railway
America’s oldest continually operating steam 
shortline. 9 miles rt.  We will run several times and 
display cars. Lots of things to do with shop tours 
etc., 25 car limit. Appalachian Rail Excursions. 
John Gonder EC

Jun 5 - 7 - MI posted 01/01   FULL – Waiting 
List Started
Great Lake Central Railroad
Great Lakes Rail Cars. 3-day run on the Northern 
District out of Cadillac, MI.  236 miles.  Cost 
$585.  Limit 30 cars.  Mike Ford, EC.  Phone 
(317) 839-9320.

Jun 6 - PA posted 01/28
Delaware Lackawana RR
New Jersey Trackcar Excursions run over the 
route of the famous Phoebe Snow on Saturday 
followed by a paired trip with NEREX on June 7 
on the Stourbridge Line. Set on in Scranton. About 
127 miles. Cost $275. EC’s David Sigafoose,  Ken 
Ciparis, 732-618-4286. 

Jun 7 - PA posted 01/19  Save the date
Stourbridge Line
Honesdale to Lackawaxen and return, approx. 
48 RT miles. Details when complete. NEREX 
excursion. EC Rob Piligian. 30 car limit. Non-
mentoring excursion in conjunction with NJTC 
Delaware-Lackawanna out of Steamtown in 
Scranton on Saturday, June 6  

Jun 13 - CA posted 01/03
Amador Central Railroad, RRCHS
Rides for the public from Lane’s Station, Ione, 
CA, weather permitting, 6 mile round trip.  $10 
per seat, children must be 5 years or older. Contact 
Tom Correa, 209-296-4356.  

Jun 13 - 14 - PA posted 12/16
Steamtown National Historic Site
New Jersey Trackcar Excursions guests of 
Steamtown National Historic Site in Scranton with 
up to a dozen of our cars representing NARCOA 
and you, about our hobby, and operating on their 
yard tracks at their Railfest 2020. EC’s David 
Sigafoose,  Ken Ciparis, 732-618-4286.

Jun 14 - 18 - ON posted 01/01    FULL – Waiting 
List Started
Ontario Northland Railway
Great Lakes Rail Cars. 5-day run in Northern 
Ontario between North Bay and Kapuskasing, ON.  
646 miles.  Cost $1,700 (USD)/$1,900 (CDN).  
Limit 25 cars.  Mike Ford, EX  (317) 839-9320.

Jun 20 - MN posted 02/16
Minnesota Prairie Lines Railroad
First Iowa Division is hosting an excursion 
at Redwood Falls. We will ride the line from 
Redwood Falls to Norwood and return.  Round 
trip mileage is approximately 100 miles. Cost is 
$60.  EC is Dave Voeltz.   

Jun 21 – MN posted 02/16
Twin Cities & Western Railroad
First Iowa Division is hosting an excursion at 
Sacred Heart. We will ride the line from Sacred 
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Heart to Appleton and return.  Round trip mileage 
is approximately 94 miles. Cost is $60.  EC is 
Dave Voeltz.  

Jul 4 - 5 - WV posted 01/18   
West Virginia Central RR
Two days of mountain railroading in the West 
Virginia Highlands on Cheat Mountain, Elkins, 
WV. Approx. 170 RT miles.  30 car limit. 
Experienced operators only. No mentoring. Must 
have permanently installed NARCOA radio.  No 
Hy-Rails. EC John Gonder Registration by mail 
only Appalachian Rail Excursions LLC/WVC1 
415 Levine Lane, Ruffs Dale, PA 15679

Jul 9 - CA posted 01/03   
Amador Central Railroad, RRCHS
Rides for the public from Lane’s Station, Ione, 
CA, weather permitting, 6 mile round trip.  $10 
per seat, children must be 5 years or older. Contact 
Tom Correa, 209-296-4356.

Jul 25 - 26 - SD posted 02/16
Dakota Southern Railroad
First Iowa Division is hosting an excursion at 
Oacoma. We will ride the line from Oacoma west 
to Presho and east to Mitchell. Round trip mileage 
is approximately 210 miles. Cost is $80. EC is 
Dave Voeltz.  

Jul 27 - MN posted 02/11
North Shore Scenic Railroad
Great Lakes Railcars.  1-day run.  52 RT miles 
plus a 2-hour harbor boat tour.  Cost $150.  Limit 
25 cars.  Mike Ford, EC,  (317) 839-9320.

Aug 8 - CA posted 01/03 
Amador Central Railroad, RRCHS
Rides for the public from Lane’s Station, Ione CA, 
weather permitting, 6 mile round trip.  $10 per 
seat, children must be 5 years or older. Contact 
Tom Correa, 209-296-4356

Aug 8 - 9 - WV posted 02/12
South Branch Valley Railroad 
102 miles of West Virginia scenery from Romney 

to Petersburg, and then to Greenspring. Two days 
with Friday seton.  Appalachian Rail Excursions  
EC’s John Gonder, Eric Clark, Chick Badger

Aug 29 - 30 - IN/MI posted 01/01 FULL – 
Waiting List Started
Indiana Northeastern Railroad
Great Lakes Rail Cars. 2-day run between Ashley, 
IN and Coldwater, MI.  150 miles.  Cost $285.   
Limit 35 cars.  Mike Ford, EC  (317) 839-9320

Sep 12 - CA posted 01/03 
Amador Central Railroad, RRCHS
Rides for the public from Lane’s Station, Ione, 
CA, weather permitting, 6 mile round trip.  $10 
per seat, children must be 5 years or older. Contact 
Tom Correa, 209-296-4356. 

Sep 18 - 19- SD posted 02/16
Black Hills Central Railroad
First Iowa Division is hosting an excursion at 
Hill City. We will ride the line between Hill City 
and Keystone 6 times.  Round trip mileage is 
approximately 108 miles. Cost is $80.  EC is Dave 
Voeltz 

Sep 26 - CA posted 01/03 
Amador Central Railroad, RRCHS    
End of Summer Run - Two runs from Ione to 
Martel. This is a NARCOA sanctioned run for 
motorcar operators and their friends and family; 
not a ride for the public run. Run fee is $50. 
Contact Tom Correa 209-296-4356   

Oct 10 - CA posted 01/03 
Amador Central Railroad, RRCHS
Rides for the public from Lane’s Station, Ione CA, 
weather permitting, 6 mile round trip.  $10 per 
seat, children must be 5 years or older. Contact 
Tom Correa, 209-296-4356. 

Oct 18 - 21 - AZ posted 02/17
Grand Canyon Railway
Motorcar Operators West - 135 rail miles 
Williams, AZ to Grand Canyon National Park.  
$875.00 includes 2 nights Kachina Lodge room 
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accommodation, national park and railroad fees.  
EC Joe Schnyder 623-332-0238

Oct 23 - AZ posted 02/17
Copper Basin Railway Excursion
Motorcar Operators West- The seton will be 
held in Hayden, AZ early Friday morning. The 
excursion will travel 150 round trip miles to 
Florence and back to Hayden for an afternoon 
motorcar setoff. Run fee $80. EC Joe Schnyder 
623-332-0238 or schnyder6380@gmail.com

Oct 31 - CA posted 01/03  
Amador Central Railroad, RRCHS    
History/Geology Run from Bryant Station, Ione, 
to Martel and back for operators and the public. 
This is a combined History and Geology Run. If 
you provide seats to sell, no run fee; or regular run 
fee is $50. $25 per seat for the public. Tom Correa, 
209-296-4356.

Nov 7 - IA posted 02/16 
Boone & Scenic Valley  Railroad
First Iowa Division - Boone,  IA.  We will ride 
the line from Boone to Wolf three times during 
the day and once at night. Round trip mileage is 
approximately 22 miles. Cost is $30.  EC Carl 
Schneider  

Nov 14 - CA posted 01/03 
Amador Central Railroad, RRCHS
Last rides for the public for the year from Lane’s 
Station, Ione Ca., weather permitting, 6 mile round 
trip.  $10 per seat, children must be 5 years or 
older. Contact Tom Correa, 209-296-4356.  

Dec 5 - CA posted 01/03 
Amador Central Railroad, RRCHS
Weather permitting, two runs, one from Ione 
to Martel, and one from Ione to Sunny Brook. 
NARCOA-sanctioned run for motor car operators 
and friends, Not Rides for the Public.  Fee $25 
with a new, unwrapped toy. $50 without toys. 
Prize for best decorated motorcar. Tom Correa, 
209-296-4356

Excursions Held on a Regular Basis

Feb 1, 2020 - Dec 31, 2020 - PA
Northern Central Railroad
Excursions on the Northern Central Railroad from 
New Freedom, PA to York, PA on various dates. 
E.C. Dean L. Grote 717-637-7647 or e-mail

Feb 1, 2020 - Dec 31, 2020 - CA
Amador Central Railroad, RRCHS
RRCHS will be having NARCOA Motorcar runs 
open to all licensed and insured motorcar operators 
and work parties from Ione to Martell on various 
dates throughout the year for RRCHS members. 
Please contact EC Tom Correa 209-296-4356 for 
information and times/dates on the work parties 
and runs.

Feb 1, 2020 - Dec 31, 2020 - PA
Stewartstown Railroad
Excursions on the Stewartstown Railroad from 
New Freedom, PA to Stewartstown, PA on various 
dates. Northern Central Railcar Association E.C. 
Dean L. Grote 717-637-7647 or e-mail for details.

Feb 1, 2020 - Dec 31, 2020 - GA
Cater Parrott Railnet
South Eastern Railcar Operators, Inc. (SERCO) 
will be having work sessions and  motorcar car 
runs on the Cater Parrott Railnet from Valdosta to 
Willacoochee and from Madison to Newborn and 
from Barnesville to Thomaston on various dates. 
EC Frank Ahouse 229-886-4707

Feb 01, 2020 - Dec 31, 2021 - TX
Capitol Metro Transportation
Railroad Partners, Inc. will host work sessions 
and NARCOA motorcar runs from Llano, TX to 
Swcobee Spur, TX – Approx. 54 miles RT. on 
various dates. (EC) Leland Stewart 210-863-5397

Feb 01, 2020 - Dec 31, 2020 - GA
St. Marys Railroad
SERO will be having motorcar car runs on the St. 
Marys RR from St. Marys to Kingsland on various 
dates. Contact EC Jay Boggs 904-910-5648
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Run Full: Waiting List Started 

By Mike Ford

Good to hear from you and thank you for asking. 
I’m glad you have heard positive things about the 
trips I have coordinated.  I always try to do my 
best.   I’ve been coordinating trips since 2001 and 
the ones in MI/IN/ON always seem to be the most 
popular. That’s probably because there are a lot of 
members to draw from in the surrounding states 
and the trips have very supportive hosts and have 
good rails to run with nice scenery.

I don’t play favorites, have any type of mailing/e-
mail list, take advance reservations, or anything 
like that.  I want to keep a level playing field for 
everyone.   I make it known that every year my goal 
is to have things pretty much lined up by January 1, 
20XX, send the information to Keith Mackey (web-
master), and ask that he posts it on January 1 of the 
current year.  I do this because some folks have to 
bid their vacation, make plans, etc. quite early in 
the year.  Most folks have a day off on New Year’s 
day and can keep an eye on the website.  I tell folks 
to watch the website, then once the trips are post-
ed to call or e-mail to confirm a roster spot, before 
sending a check.  This allows me to keep track of 
how many people have signed up, so I don’t over 
commit.   It also resolves the problem of using “post 
marks” on envelopes to determine who makes the 
trip, because if a trip is filling up and you get 15 
letters all postmarked the same date for only 5 slots, 
what would you do?

What I have also learned is that when one per-
son sees an excursion, they start calling their 
friends (network) to alert them, so the word travels 
fast.   This year, the trips posted about 8:20 a.m. 
Eastern Std. Time.   I filled up the GLC in 2 hours 
and 47 minutes; The ONR filled up by 5:00 p.m. 
in the afternoon, and the INE filled up before 8:00 
p.m..... all on January 1.   I have 35 on the GLC (20 
on the waiting list), I have 25 on the ONR (4 on the 
waiting list) and I have 40 on the INE (with 5 on the 
waiting list).

Unfortunately, I have had some people “game the 
system”.  They sign up in January, then by March 
or April they are dropping of the list for any number 
of reasons (some reasons are legitimate, some not 
so much).   One year on the GLC, I filled the trip 
on January 1 and had 12 on the waiting list.  By 
the time the trip happened in June, I had burned 
through the entire waiting list and ended up being 2 
cars short of the 35 cars I had planned for.   

Last year, I had 25 on the ONR and 3 on the wait-
ing list.  In March, I went out and procured 3 addi-
tional rooms (so I could accommodate everyone... 
all 28 cars), but by the time the trip happened in 
July, 3 people on the original roster dropped out, so 
I was back to 25 (and had to cancel the 3 additional 
rooms...which I don’t like doing...especially when I 
asked the hotel to add them).   I try to keep it in per-
spective, realizing that a lot can happen to people/
plans over 6  months.

I’m always looking for better ways of doing 
things and keeping the process as fair and eq-
uitable as possible.  I’m open to ideas and sug-
gestions of “best practices” so it makes a robust, 
fair, equitable, and understandable process for all. 
Hope that gives you some insights into how I oper-
ate.  Let me know if you have any other questions.

Early in January, your Editor scanned the list of upcoming runs and was surprised to see so many were already sold out.  
I wondered how lucky folks made the cut, so I asked one of our respected EC’s for the secret.  This article is his reply.

Mike Ford, photo by Wayne & Deanna Wilson
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Suppliers
If you are a supplier of motorcar parts and wish to be included 
here, please contact the Editor.  No endorsement is made of the 
products, services, or vendors.  All listings are for members’ 
consideration only, and are at the discretion of the Editor.

Carey Boney, Careyboney@embarqmail.com or Carey Boney, 1605 Powers RD. , Wallace, NC 28466 phone 910-285-
7489. Engine parts for RQ,QBA,ROB,ODB, ROC and parts for F-4,C-5,F-6 and C-8 carburetors. Frame and some 
body parts.

ThunderHill Services, thunderhillservices@gmail.com 857-302-3135  Sean McInerney. Quality brake assemblies for 
Fairmont A-3/4/5, M/MT-14/19 and Woodings. Oak and Pine brake blocks also sold separately. All components man-
ufactured in New England.

Fairmont parts, majority are NOS, all OEM, no reproductions, most came from Brown Railroad Supply http://www.
anchorhockingmuseum.com/AbouttheCurator.html or email Phil Hopper at  royalrubyman64@gmail.com 

Railroad Motor Car Resource Library / Doug Cummins, doug@rrstuff.net   1146 W. 27th St. Independence, MO 
64052-3222.  Library of rail motorcar manuals, performance sheets, parts lists, maintenance instructions.  

H & H Mfg. CO. hhimaparts@aol.com (707) 887-7181   Full service machine shop and manufacturer of after-market 
Fairmont parts. Large supply of new and used Fairmont and Onan parts including transmissions, engines, brake and 
drive sprockets. Frame and aluminum door and side panels. Assorted rail motorcar project cars for sale.

Fredericksburg Shops, fredshops@earthlink.net or  www.fredericksburgshops.com or 209 Creamery Rd., Fredericks-
burg, Ohio 44627, phone:  330-465-0713 2PM-6PM Eastern time.  Newly manufactured motor car parts and accesso-
ries.  Many original producers identified, and their parts are again for sale.  Shop also does car repair.  Formerly Les 
King & Company.

Model T coils for 2-cycle cars  Improved design Model T ignition coils for all Fairmont 2-cycle motorcar applications. 
These coils are built inside of a sealed plastic weatherproof case with the proper wiring clips to match the timer clips. 
These are top quality USA made and will work on either 6 or 12-volt applications. No ballast resistor is required. 
$110.00 each. Please add $10.00 for shipping via priority mail. Randy Rundle, Fifth Avenue Antique Auto Part, 415 
Court Street, Clay Center, KS 67432. phone 785-632-3450.  fifthaveinternetgarage.com

L&S Speeder Repair and Restoration heatmor@itctel.com 17504 438th Ave., Henry, SD  57243 phone (605)532-3470.  
Custom motorcar trailers - will build to your specifications.

Dave Myers at: dave@redspeeder.com or 928-380-7056  MT-19 Temporary Axle splint.  Fairmont transmission 
sprockets, and special sprockets of interest when re-powering a car with non Onan engines.

Tom Phair tom@phairs.net phone (925) 820-4159 Complete line of the David Clark Company Intercom systems and 
railroad type Motorola Radios; new double chain sprocket kits, large inventory of NOS Fairmont parts.  

Fairmont OEM seats.  These are the original seats manufactured for Fairmont U.S. cars. They have a black, folding 
tubular frame with walnut Naugahyde vinyl and dual density foam.  We also have a few upholstered in Black Rogue 
II Naugahyde. They are the most comfortable seat you will ever find.  $209.95 plus UPS or USPS shipping.  Also 
available are seat backs, (@$84.95) and seat cushions (@$99.95) and seat frames (@$117.00.)  I also carry Fairmont 
Transmission clutch parts (Pressure plates, clutch disks, bearings, etc.)  Call: Clinton Andrews (313) 822-2000 or 
e-mail me:             ClintonAndrews@comcast.net.

Complete, restorable Fairmont motorcars for sale.  Models range from M9 up to A4 including two and four stroke 
engines, belt and transmission drives.  Also parting out several motorcars; please call for more details. David Staggs, 
812 545 9684, Mitchell, Indiana.     

NARCOA does not guarantee, certify or warrant that any mechanical equipment, modification, solution or device described in articles or advertise-
ments in The SETOFF are safe or suitable for any member’s needs or purposes.  Technical articles and product reviews are provided for member’s 

consideration only.  Readers are advised to do their own due diligence to determine the safety and suitability of any such equipment, modification, 
solution, or device for their purposes, and are advised to seek outside expert advice.
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On a cold but sunny Sat-
urday, January 18th, the 
Heartlands Railroad Muse-
um sponsored a motor car 
run on the Cowboy Sub out 
of Stillwater, OK to near 
Pawnee, OK.  With the 
temperature in the upper 
30’s, the group met near the 
old ATSF Depot just east of 
downtown Stillwater to be-
gin the unloading and safe-
ty inspections.  

There were seven cars for this trip from Oklahoma, 
Kansas, Missouri, Arkansas and Texas.  With the sun 
shining brightly and the temperature beginning to warm, 
the group gathered for the safety briefing with the Still-
water Central Railroad MOW Team member Tim Da-
vis.   The Stillwater Central is the WATCO operator of 
the line and Tim cautioned us that due to the heavy rains 
the week before, we would need to check all crossings 
along the route.  This turned out to be a good warning 
for the trip that left on time for the rail adventure.  

Four miles from the start of the trip we encountered 
our first of five crossings buried under dirt, mud and 
gravel.  The crossings at paved roads were in good shape 
but the rural non-paved crossing required attention.  But 
the group took turns with the cleaning and clearing as 
we rolled in a northeastern direction in Payne County.  
The last road crossing we had to dig out was the first 
crossing in Pawnee County.  All the crossings had been 
in good shape when I had driven the line in early De-
cember, but after the rains, the county road departments 

had been grading the roads 
which caused the covered 
crossings.  Since there had 
been no traffic on the rail 
line for a period of time, 
the crossings were a chal-
lenge for the motor cars.   

The turnaround point was 
on a rural crossing that had 
nice, new wooden planks.  
With all the crossings 
cleared and the track in 
good shape, it allowed for 

a quicker return trip back to Stillwater.  Arriving a little 
after noon, the group broke into several smaller groups 
and walked to restaurants near the tracks.  

Following the lunch break, we returned the two miles 
back to the set on point since one car wanted to set off 
the rails.  As the car set off, the other six cars were turned 
and the group headed back to the northeast.  Since the 
vehicle traffic had become heavier, we flagged two busy 
crossings for safety reasons.  

Once clear of the city crossings, the group traveled the 
fourteen miles back to the turning point with no prob-
lems.  All cars were quickly turned and the return trip 
to Stillwater was under way.  On the return trip, one car 
stopped running about two miles from the set off loca-
tion, so after several attempts to start it, the car was put 
under tow for the remaining two miles.  

The day turned out to be a great day for the trip.  The 
afternoon temperature was in the 50’s and it was sunny 
allowing us to enjoy the rolling plains and rocky hills 
of central Oklahoma.  We were also pleased to have our 
Area 9 Director Leland Stewart and his wife, Frank-
ie, along with us on the 
trip.  We also appreciate 
the Stillwater Central for 
allowing us this opportuni-
ty.  It had been about three 
years since the line had 
been run with motor cars, 
and this trip turned out to 
be another good one.   

Riding the Cowboy Sub in Oklahoma
By Drake Rice 

Photo by Drake Rice

Photo by Bruce Sealy

Photo by Bruce Sealy
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Napa Valley RR excursion.
January 4, 2020
Submitted by Adam Weidenbach
The run was very smooth and a heck of a good 

experience. The heavy mist/drizzle stopped right 
before set-on and when the fog lifted an hour or so 
later we had a fantastic, sunny winter day. 

EC Carl Shellhorn, with assistance from ECIT 
Rick Smith (with blue A-car), did a great job. The 
cable crossing shunts from Summit Signal made 
for a very smooth run. This was the first speeder 
run for my wife Mel, and she had a great time.Misty morning seton; photo by Carol Balestreri

St. Helena station; photo by Carol Balestreri.

Mel leans against my ex-ATSF M19. The 
car is WWII era and the ODB engine is 

from 1958.Motorcars on the move; photo by Melanie Mintenko.

Photos above and below by Adam  Weidenbach


